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THONG BAO
Mo1 hop Dai hoi déng cd dong thuong nién nam 2022
Cong ty C6 phan Cap nudc Thu Dic.

Kinh giri: Quy c6 déng Cong ty Cé phan Céap nuwéc Thi Pirc.

Hoi dong quan tri Cong ty @ phan Céip nudc Thu Duc tran trong kinh moi Quy co
déng c6 tén trong danh sach c6 dong ngdy 30/3/2022tén tham dy Dai hoi dong cd
dong thuong nién nam 2022 nhu sau:

e Thoi gian khai mac: 9hQ0’ Thir ba, ngay 26 thAngshim 2022.

e Pia diém: Trung tdm hoi nghi Minh Thuy - S6 01-02A Alexander DeRhode,
phuong Binh Tho, Tp.Thu buc, Tp.HCM.
e Noi dung Dai hoi:

- Céac Quy ché; Quy dinh c6 lién quan va Chuong trinh Dai hoi déng cb dong thudng
nién nam 2022.

- Béo cdo ciia Hoi dong quan tri vé hoat dong nam 2021; Bao cao tong két nhiém ky
2017-2022.

- Béo céo cua Ban kiém soatvé hoat dong nim 2021; Bdo cao tong két nhiém ky
2017-2022.

- Béo céo cac ndi dung vé tai chinh: Béo cdo tai chinh 2021 d3 duoc kiém toan; Bao
cdo quy luong thyc hién va thu lao cua Ho1 dong quan tri, Ban kiém soat nam 2021;
K¢ hoach thu lao nam 2022; Phuong an phan phdi lgi nhuan, chi trd c6 trc nam
2021.

- K& hoach san xuét kinh doanh; Ké hoach tai chinh nim 2022.

- To trinh cac ndi dung thudc thdm quyén quyét dinh ctia Pai hoi dong c6 dong.

- Stra doi Dicu 1¢.

- Bau Hoi dong quan tri, Ban kiém so4t nhiém ky 2022 — 2027.

e Tham du Dai hoi:

C6 dong hodc nguoi duoc ty quyén dén du dai hoi xin vui 10ng mang theo céac gidy to:
- Théng bao moi hop/ Gidy diang ky du hop (theo miu dinh kém).

- Gidy uy quyén (néu dugc uy quyén).

- Giay chitng minh nhan dan/Thé cin cudc cong dan/ho chiéu.
e Tailiéu phuc vu Dai hoi:

Quy ¢ dong vui 1ong tai tai liéu tai muc Quan hé ¢ dong trén trang thong tin dién tir
www.capnuocthuduc.vn
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Y kién dong gop thao lun tai Pai hoi va Gidy dé cir tng cir vao Hoi ddng quan tri, Ban
kiém soat nhiém ky 2022 — 2027 giri vé tru s& cua Cong ty trudc 16h30° ngay
19/4/2022(Pia chi: S6 8 Khong Tir, phuong Binh Tho, Tp. Thu Pic, Tp.HCM. Pién
thoai: 028 3896 0240, Fax: 028 3896 0241, Email:cntd@ Capnuocthuduc.vn)
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CHUONG TRINH

PAI HQI PONG CO PONG THUONG NIEN 2022

(Té chitc vao ngay26 thang 4 nim 2022)

Stt Noi dung Thoi gian
|  PANG KY DU HOP PHPCD 08:30- 9:00
1  Cb dong ding ky du hop
|  KHAIM AC, BAU CHU TQA, THU KY DAI HOI 09:00- 9:20
2 Kiém tra va cong bty & cd dong tham dy
3 Khai mac, gisi thiéu Dai biéu.
4 Gioi thiéu Poan chu tich, Ban kém phiéu; Ban thu ky
5  Thong qua i dung chuwong trinh va Quy ché t6 chirc dai hoi
Il NOI DUNG CHINH 09:20- 10:00
6 B&o cao 6a HPQT vé haat dong nam 2021; Bao céo éng két
nhiém ky 2017— 2022.
7  Béo céo aaBan kiem soat ¢ hoat dong nam 2021; Bao caodng
ket nhiém ky 2017 - 2022
8 BA&o c4o cacdi dung tai chinh:
Tom tit B4o cdo tai chinh 2028 dugc kiém toan
Bao cao qg§i luong thyc hign va thu lao ¢a HDQT, BKS nam
2021; Ke haach thu lao HDQT, BKS nam 2022.
Phuong an phan phdi loi nhuan, chia é tic nam 2021
9  Théng qua & haach SXKD; K& hoach tai chinh nim 2022
10 Uy quyén cho HPQT xem xét quyét dinh lya chon don vi kiém
toan nam 2022.
11  Théng qua \ic ky Hop dong giao dch Wi Tong cdng ty Gp nudc
Sai Gon TNHH Mot thanh vién.
12  Sira doi, bo sung Dicu I¢
Il BAU HPQT, BKS NHIEM K'Y 2022-2027 10:00- 10:10
GI Al LAO (20 phut) 10:10— 10:30
IV. THAO LUAN TAI PAI HOI 10:30- 10:40
V  CONG BO KET QUA BO PHIEU 10:40- 10:50
VI GIOI THI EU BIEN BAN/ NGHI QUYET PAI HOI 10:50- 11:00
VIl BE MAC PAIHOQI 11:00




QUY CHE
TO CHUC PAI HOI PONG CO PONG THUONG NIEN NAM 2022

Chwong I
QUY PINH CHUNG
Piéu 1.Poi twong, pham vi ap dung

1. Quy ché nay 4p dung cho viéc to chirc Dai hoi ddng c6 dong thudng nién nim 2022
(sau day goi la Bai hdi) cua Cong ty Co phan Cap nudc Thu Puc.

2. Quy ché quy dinh cu thé quyén va nghia vu ctia cic bén tham gia Pai hoi, diéu kién,
thé thirc tién hanh Dai hoi.

3. C6 d6ng va cac bén tham gia c6 trach nhiém thuc hién theo cac quy dinh ctia Quy ché

nay.
Piéu 2. Piéu kién tham dw Pai hoi

Co dong co tén trong danh sach tai ngay dang ky cu01 cung thyc hién quyén tham du Dai
hoi c¢6 quyén truc tiép tham du Pai hoi hodc Gy quyén cho ngudi khac tham du.

Chuong II.
QUYEN VA NGHIA VU CUA CAC BEN THAM DU PAI HOI
Pi¢u 3. Quyén ciia C6 dong khi tham du Dai hoi

1. Puogc biéu quyét cac van dé thudc thim quyén cia Pai hoi theo quy dinh cua Luat
Doanh nghiép, cac van ban quy pham phap luét c6 lién quan va Diéu 1¢ Cong ty C6 phan
Cap nudc Thu Buc.

2. Bugc Ban t6 chirc dai hoi giri gidy moi hop kém theo Quy ché dai hoi, Chuong trinh
dai hoi d¢ nghién ctru va gop y trude bang van ban cho Ban t6 chuc dé tong hop, hodc dé
thao luan truc tiép tai Pai hoi.

3. Dugc nhan mét The biéu quyét; Phleu biéu quyet Phiéu bau. Gia trj biéu quyet cua
phiéu bleu quyet ma cb dong, dai dién c6 déng d6 nim giir twong tng vai ty 18 s6 cd phan
cd quyen biéu quyet ma nguoi do so hitu hodc dai dién theo dang ky tham duy trén tong
s6 ¢6 phan c6 quyén biéu quyét cua cac dai biéu co6 mit tai Pai hi.

4: o3} dong, dai dién cd dong khi tham dy Pai héi sau khi nghe bdo céo vé cac ndi dung
can thong qua s€ cung thdo luan va thong qua ting phan bang biéu quyét.

5. G dongdén dir Pai hoi mudn c6 quygn duoc dang ky vao @ ngay va sado co quyn
tham gia va ldiu quyét tai Pai hoi; nhung khoéng co qudn tham gia va l8u quyét nhiing
ndi dungda duoc Pai hoi thdng qua tréc do khi 6 dong chra cé nit (hiéu lyc cia cac
dot biéu quyét da tién hanh & khdng b anh hrong).



Piéu 4. Nghia vu ciia C6 dong khi tham du Pai hoi

1. Mdi ¢6 déng, dai dién co dong khi dén tham dy cudc hop phai mang theo Théng bao
tri¢u tap (thay thu moi) kem Phleu dang ky tham du, Gidy Gy quyén (néu dugc uy quyén)
ndp cho Ban kiém tra tu cach c6 dong trude thoi diém khai mac Pai hoi.

2. Vigc iy quyen cho ca nhanptchirc dai dién dr hop Dai hoi dong & dong phai lap
thanh vin ban. Vian ban uy quyén dugc |ap theo quy dinh aia phap lat vé dan s va phii
néu ro tén ca nharﬁ thic dugcuy qU)én va sf) luong @ phan dugc uy quyén. Ca nhan,

t6 chirc dugc uy quyén du hop Pai hoi ddong @ dong phai Xuét trinh van ban ty quyén
khi dang ky du hop trudc khi vao phong ép.

3. Tuén tha cac quy dinh tai Quy ché nay.
4. Tén trong quyén diéu hanh cua Chu toa dai hoi va két qua biéu quyét cua Dai hoi.
Piéu 5. Ban chii toa

1. Ban cfi toa gom 01 Chi toa vacécuy vién do Dai hoi bicu quyét thdng qua c6 atc
nang dicu khién Dai hoi.

2. Chi toa dai hoi: Cha tich Hoi dong quin tri [a nguoi cha tri cwe hop Pai hoi.
3. Quyén va nghia vy cia Ban ch toa:
a) Diéu khién dai hoi thuc hién chrong trinh 1am véc mot cach fp 18, co tit tu.

b) Quyét dinh cac ¥n dé trinh tr, tha tuc cla Pai hoi hoic cac g kién phat sinh ngoai
chuong trinh dai hoi.

c) Chu toa ¢6 quyén hoan cudc hop Pai hoi dong c6 dong di co du sb nguoi dang ky du
hop toi da khong qua 03 ngay lam viéc ké tir ngay cudc hop du dinh khai mac va chi dugc
hoan cudc hop hoac thay doi dia diém hop trong trudng hop sau day:

- Pia diém hop khong c6 du chd ngéi thuén tién cho tat ca nguoi du hop;

- Cac phuong tién thong tin tai dia diém hop khong bao dam cho cac cd dong du hop
tham gia, thao luan va biéu quyét;

- Co6 nguoi du hop can tro, gay roi trét tu, co nguy co lam cho cudc hop khong dugc tién
hanh mgt cach cong bang va hop phap.

d) Quyét dinh aia Ban chi toa \ van dé trinh i, thi tuc haic cac & kién phéat sinh ngoai
chuong trinh cua dai hi s€ mang tinh phan géy cao nfat.

Pi¢u 6. Quyén va nghia vu ciia Ban thur ky

1. Ban thr ky gdm 01 Truong ban va it sb uy vién do Ban chitoa ch dinh dé thuc hién
ghi chép Bi dung cwc hop va kp bién fan.

2. Nghia vu cua Ban hu ky.



a) Ho trg Ban chi toa cong B dy thao cac van kién, ket luan, Ngh quyét Pai hoi va gii
thong bao ¢a Ban cli toa dén Co dong khi duoc yéu au;

b) Tiép nhan, ra soat PRu thio luan, cac y kén aia G5 déng, chuyén Ban cli toa quyét
dinh;

¢) Ghi chép day du trung thrc toan 1 ndi dung dén bién Pai hoi;
d) San thio Nghi quyét vé cac \an dé duoc théng quad Dai hoi.

d) Chiu trach nhém trudc Ban chi toa, Pai hoi dong @ déng vé nhiém wu caa minh va
lam viéc dudi su dieu hanh éa Ban cfi toa.

Piéu 7. Quyén va nghia vu ciia Ban kiém tra tw cach c6 dong
Ban kiém tra tu cach c6 dong do Hoi ddng quin tri dé ctr, ¢ trach nkim:
a) Kiém tra tu cach co dong boic dai dién 6 dong dén du hop.

b)thét g:ho é:(,i()ng hodc dai dién duoc uy quyén dén du Dai hoi thé biéu quyét; Phiéu
biéu quyét; Phieu bau va cac tai Bu hop khac.

¢) B&o caaruéc Pai hoi vé két qua kiém tra tu cach cd dong tham du Dai hoi.
Piéu 8. Quyeén va nghia vu ciaa Ban kiém phiéu

1. Ban kém phieu gom 01 Truong ban va it s ty vién (khong phi la caceng vién vao
Hoi dong quan tri, Ban kiém soat) do Ban chtoa givi thiéu dé Pai hdi théng qua.

2. Ban kém phiu cé tté thanh &p b phan gitp viéc dé hoan thanh nbim wu
3. Ban kém phiéu cé nhém wu:
a) Déi vai viéc biéu quyét cac i dung ki Dai hoi

- Huéng din Co dong/Ngudi dai dién theoiy quyen cach & dung The biéu quyét; Phicu
bieu quyet; Phieu bau.

- Thu ki Phiéu biéu quyét.

- Ghi lai toan B sd phiéu biéu quyét cho trng rdi dung theo chuong trinh;

- Lap bién kn va cung &p két qua kiém phiéu dé Cha toa cong b trude Pai hoi.

b) Béi véi viéc bau thanh vién Ki ddng qun tri,Ban kém soéat
- Thoérg bao, huéng din Quy clé bau thanh vién Ki dong quan tri/Ban kiém soét

- Hudng din G déng va Nguoi dai dién theoty quyén cach & dung Phéu bau ar.

- Tién hanh kém phitu; Lap bién tin va cung ap két qua kiem phicu dé Chu toa cong
bo trudc Dai hoi.



Chwong Il

TRINH TU VA NOI DUNG PAI HOI
Piéu 9.Piéu kién tién hanh Pai hoi
Pai hoi duoc tién hanh khi c6 & co dong dr hop dai dién cho it nlat 65% $ co phan ¢6
quyén biéu quyét caa Coéng ty theo danh sach #dng dugc lap tai thoi diém chbt danh
sach 6 dong dé triéu tap Dai hoi.
Piéu 10. Cach thirc tién hanh Pai hi
1. Dai hoi du kién dién ra trong ¥ ngay
2. bai hoi 1an luot thao luan va théng qua cadndung néudi Chuong trinh dai hoi.
Piéu 11. Théng qua Quyt dinh cia cudc hop Pai hoi

1. Trr trwong hop quy dinh i khoan 2, Khoan 3 Diéu nay, cac qLE}t dinh aia Pai hoi vé
C&C \in d¢é sau ddy s€ dugc thong qua khi cAit65% t 1en Hng $ phiéu biu cia cac 6
dong co quyén biéu quyét cé mit truc tiép haic thong qua dai dién dugc uy quyen c6 it
tai Dai hoi:

a) Théong qua Bao céo tai chinim;
b) Ké haach phat trén ngin va dai lan cia Céng ty;
c) Mién nhiém, bai nhém va thay th thanh vién Ki dong qun tri, Ban kém soét.

2. Bau thanh vién i dong quin tri, Ban kim soatduoc thyc hign theo quy dinh ti
khoan 3 bieu 148Luat Doanh nghip.

3. Céac qugt dinh aia Pai hoi lién quan dén viéc sra d6i va bd sung Diéu 18, loai ¢ phiéu
va $ lugng @ phiéu dugc chao ban, ¢ o chirc lai hay gii thé doanh nghiip, giao dch
mua, ban taiz Cong ty hac cac chi nhanh tke hién co gia ti tir 35% t& 1én Hng gia
trj tai sin aia Cong ty tinh theo Bao c&o tai chinhdén nhit dugc kiém toan duoc thong
qua khi cor 65% t 1€n Hng $ phiéu bau cac 6 dong co quyén biéu qu>ét cO mit truc
tiép haic thong qua dai dién duoc ty quyén co it tai cusc hop Pai hoi dong @ dong.

4.Nghi quyét Bai hoi dong @ dong dugc thong qua dng 100% éng s co phan c6 qugn

bieu quyet 1a hop phap va c6 Bu luc ngay @ khi trinh tr, tha tuc triéu tap hop va thong
gua nglquyét do vi pham quy dinh aia Luait Doanh nghdp va Diéu I¢ cong ty.

biéu 12. Bién ban hop Pai hoi ddng ob dong

1. Cudc hop Pai hoi dong cb dong phai duoc ghi bién ban va c6 thé ghi am hodc ghi va

luu gitr dudi hinh thire dién tir khac. Bién ban phai lap béng tiéng Viét, co thé 1ap thém

bang tiéng nudc ngoai va phai bao gom cac ndi dung chu yéu sau day:

a) Tén, dia chi tru s& chinh, mé s6 doanh nghiép;



b) Thoi gian va dia diém hop Pai hoi dong ¢ dong;
c¢) Chuong trinh va ndi dung cude hop;
d) Ho, tén chu toa va thu ky;

d) Tém tat dién bién cudc hop va cic ¥ kién phat biéu tai Dai hoi dong cd dong vé timg
van dé trong ndi dung chuong trinh hop;

e) S6 ¢b dong va tong sb phleu biéu quyét cua cac cd .dong du hop, phu lyc danh sach
dang ky cb dong, dai dién cd dong du hop vé6i sb ¢ phan va sd phiéu bau twong tGng;

g) Tong so phleu bleu quyet dbi voi timg van dé biéu quyét, trong d6 ghi rd phuong thirc
biéu quyét, tong sb phiéu hop 1¢, khong hop I¢, tan thanh, khong tan thanh va khong co y
kién; ty 16 twong tmg trén tong sb phiéu biéu quyét ctia cd6 dong du hop:;

h) Cac van dé di duogc thong qua va ty 1& phiéu biéu quyét thong qua twong tng;

1) Ho, tén, chir ky cua chu toa va thu ky.

Truong hop chu toa, thu ky tur ch‘éi ky bién ban hop thi bién ban nay c6 hi¢u luc néu duoc
tat ca thanh vién khac ctia Ho1 dong quan tri tham du hop ky va cé day dua ndi dung theo

quy dinh tai khoan nay. Bién ban hop ghi rd viéc chu toa, thu ky tir chdi ky bién ban hop.

2. Bién ban hop Pai hoi dong ¢ dong phai lam xong va thong qua trude khi két thuc cudce
hop.

3. Chu toa va thu ky cudc hop hodc ngudi khac ky tén trong bién ban hop phai lién déi
chiu trach nhiém vé tinh trung thyc, chinh xéc cua ndi dung bién ban.

4. Bién ban lap bang tleng Viét va tiéng nude ngoai ¢6 hiéu lyc phap Iy nhu nhau. Truong
hop co6 sy khac nhau vé ndi dung gitra bién ban bang tiéng Viét va bang tiéng nudc ngoai
thi ndi dung trong bién ban bang tiéng Viét dugc ap dung.

5. Bién ban hop Pai hoi dong ¢ dong phai duoc giri dén tat ca co dong trong thoi han 15
ngay ké tur ngay két thiac cudc hop; viéc gui bién ban kiém phi€u co6 thé thay thé bang
vi€c dang tai Ién trang thong tin dién tir cia cong ty.
6. Bjén ban hop DPai hoi dé)ng cd dong, phu luc danh sach cd dong dang ky du hop, nghi
quyét da duogc thong qua va tai li€u co lién quan guri kém theo thong bdo moi hop phai
duoc luu gitr tai try s¢ chinh cia cong ty.

CHUONG IV

PIEU KHO AN KHAC

Piéu 13. Xir ly tr wong hep té chire Pai hdi khdng thanh

1. Truong hyp cwc hop lan thir nhat khong du diéu kién tién hanh theo quy dinh ti Diéu
9 Quy cle ndy thi duoc triéu tap hop lan thi hai trong tkvi han 30 ngay, & tr ngay dr



dinh hpp lan thir nhat. Cuyc hop Dai hoi dong @ dong trigu tp lan thi hai dugc tién hanh
khi c6 $ ¢6 dong du hop dai dién it nhat 33% Hng $ phicu biéu quyet.

2. Truong hop cude hop 1an tht hai khong du diéu kién tién hanh theo quy dinh tai khodn
2 Diéu nay thi théng bao moi hop lan thir ba phai duoc gui trong thoi han 20 ngay k& tur
ngay du dinh hop lan thir hai, néu Dleu 1¢ cong ty khong quy dinh khac. Cudc hop Dai

hoi dong co d6ng 1an thir ba duoc tién hanh khong phu thudc vao tong s6 phiéu biéu quyét
ctia cac c¢d doéng du hop.

CHUONG YV
PIEU KHO AN THI HANH
Piéu 14. Piéu khoan thi hanh

1. Quy cht gom 5 Chuong va 14 Piéu, dugc Hoi dong quin trj thong nhit trinh Pai hoi
c6 dong thong qua.

2. Quy clg c6 higu hre ngay khi dugce Pai hoi biéu quyét théng qua.
3. Chi toa cHu trach nhim diéu hanh Pai hoi theo Quy ch nay.

4. G d6ng hodc ngudi dai dién theouy qu;én va nhirg nguoi tham dr Pai hoi co trach
nhiém thuc hién cac quy dinh tai Quy ché nay.

TM.H QI PONG QUAN TRI

Noi nhan:

- bPHDCD;

- HDbQT, BKS; .

- BPH: Ky boi: Nguyén Tong

’ Piang Khoa

- Luu Chuc vy Chu tich hoi
ddng quan trj
Ky ngay 04.04.2022
09:34:13

Nguyen Téng Ping Khoa



THE LE BIEU QUYET
TAI PAI HOI PONG CO PONG THUONG NIEN 2022

Can cu:
- Luat Doanh nghip $5 592020/QH14 ngay 17/6/2020;
- Diéu I8 t6 chirc haat dong aia Cong ty G phan Cip nudc Tha Puc.

Thé lé biéu quyét tai cudc hop Dai hoi déng @ dong thudng nién ndm 2022 Cong ty 6]
phan Cap nuéc Tha Buc (goi tat 1a Pai hoi) duoc tién hanh nhu sau:

Piéu 1. Nguyén tic; Hinh thic biéu quyét.

1. Nguyén ic thec hién:

a) Tat ca c&c Vin de trongchuong trinh va ndi dung top cua Dai hoi deéu phii dugc Dai
hoi thao luan cong khai va tn hanh bdu quyét cong khai Bng the biéu quyét haic bo
phiéu kin ting phEu bieu quyét.

b) The biéu quyét va Phéu biéu quyét dugc Cong ty G pfan Cip nudc Tha buc in, dong
dau treo va i truc tiép cho & dong tai Dai hoi. MJdi co dong dugc cip The biéu quyét
va Phéu biéu quyét. Trén Tk biéu quyét va Phéu biéu quyét co ghi rd ma & co dong,
ho tén, $ co phan sy hitu va nkin ay quyén dugc bicu quyét cia © dong do.

2. Hinh thirc biéu quyét:

a) Biéu quyét bang hinh thic gio Thé biéu quyét:

Hinh thirc gio Thé biéu quyét dugc ding dé thdng qua cacdi dung: Quy ch; Chuong
trinh dai hdi, bau chon Ban cfii toa; Ban hu ky, Ban kiém phieu, Bién kin va Ngh quyet
dai hoi, va cac i dung khac khéng the noi dung ti to trinh aia Hoi dong quan tri.
b) Biéu quyét bang hinh thirc dién vao Phiu biéu quyét:

Hinh thrc biéu quyét bang cach dién vao Phéu biéu qu>ét duoc dung dé thdng qua céac
ndi dung i To trinh dai hoi, va biu thanh vién Ki ddng quin tri, Ban kém soat.

c) Bau thanh vién i dong quin tri, Ban kém soét: Thrc hién theo phurong thirc bau don
phicu.

Piéu 2. Cach thic biéu quyét:

a) G dong thuc hign viéc biéu quyét dé “Tan thanh”, “Khong tan thanh” hodc “Khong
c6 y kién” ddi véi mot van dé dugc dua ra biéu quyét tai Siai h(f)i’béng cach gio cao Thé
bicu quyét haic dien cac phuong én Iya chon trén Pheu bieu quyet twong ang Wi cac roi
dung @n biéu quyet.

b) Khi biéu quyét bang hinh thic gio cao Thé biéu quyét, mit trudc caa The biéu qu;ét
phai duoc gio cao huéng Ve phia Poan chi toa. Truong hop dai biéu khong gio Thé biéu
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quyét trong @& ba Bn biéu quyét Tan thanh, Khéng tan thanhdwokhong y kén cia mot
vén dé thi dugc xem nhu biéu quyét tan thanh §n dé d6. Truong hop dai biéu gio cao
The bicu quyét nhiu hon mot (01) kn khi biéu quyét Tan thanh, Khong tan thanhzeo
Khong y kién caa mot van dé thi duoc xem nhu biéu qu;ét khéng lyp €. Theo hinh thc
biéu quyét bang gio Thé biéu quy%t Thanh vién Ban Kin tra tu cach dai biéu/Ban kém
phiéu danh dau ma dai biéu va $ phiéu biéu quyét tuong tng aia trng & déng Tén thanh,
Khong tan thanh, Khéng yéa va Khéng bp 18

c) Biéu qu>ét bing phiu biéu quyét Khi biéu quyét bang hinh tic dién vao Phéu biéu
quyét, déi véi tirng roi dung, dai biéu chpn mit trong ba phuong an “Tan thanh”, “Khong
tan thanh”, “Khong c6 y kién” dugc in sin trong Phdu biéu quyét bang cach danh dau
“x” hodc “v™ vao 6 minh cbn. Sau khi hoart ca néi dung én biéu quyét caa Dai hoi,
dai biéu giri Phiéu biéu quyét vé thung phéu kin da dugc niém phongadi Dai hoi theo
huéng din cia Ban kém phiéu. Phéu bi¢u quyét phai cé chir ky va ghi rd k tén dia dai
bieu

d) Khi tién hanh Bu thanh vién Wi ddng quin tri, Ban kém soét, Mi ¢ dong s& duoc
phat ndt phiéu bau, trén d6 tong $ phiéu biéu quyét twong ttng VGi tong < ¢o phan s
hitu nhan i s thanh vién duoc biu aia Hoi dong quin tri, Ban kiém soét, 6 dong co
quyén don hét haic mot phan tng $ phiéu bau aia minh cho it hoic mot sb tng ar
vién.

d) Truong hyp ad dong hodc ngudi dugc iy quyén du hop dén sau khi vic bo Phiéu biéu
quyét két thic thi in duoc ding ky dai biéu va béu quyét véi nhitng Vin dé phét sinh
sau khi © dong d6 ding ky, nhung khong duoc phép tham gia Bir quyét nhirng van dé
da duoc bieu quyét xong. Trong trudng hop nay, héu lyc cia nhing biéu quyét da tién
hanh khéng banh huong.

e) Sau khi hoan thanhttca cac @i dung @n biéu quyét cia Pai hoi, ¢6 dong giri Phiéu
biéu quyét vé thiing phéu kin da duoc niém phongdi Pai hoi theo huéng din cia Ban
kiém phieu. Phéu bieu quyét phai cé chr ky va ghi ro lo tén dia © dong.

Piéu 3. Cach xac dinh phiéu hep 1é va phiéu khéng hop 18

a) Phiéu biéu quyét

(i) Phiéu biéu quyét hop 1¢: 1a phiél} theo mau in san do Ban t6 chtrc phat ra, khong téy
X04, cao sura, rach, nat,... khong viét thém ndi dung nao khac ngoai quy dinh cho phiéu
nay va phai co6 chir ky, dudi chit ky phai c6 day da ho tén cua dai biéu tham du va guri vé

cho Ban kiém phiéu truéc thoi diém mé niém phong thung phiéu.

Trén phiéu biéu quyét, noi dung biéu quyét 1a hop 1¢ khi dai biéu danh dau chon mét (01)
trong ba (03) 6 vudng biéu quyét.

(ii) Phiéu biéu quyét khong hop 18: 1a phiéu c6 ndi dung khong dung theo cac quy dinh
cua Phiéu biéu quyét hop I¢.

b) Phiéu bau cir

(i) Phiéu bau cir hop 18: 1a phiéu bau theo mau in sin do Ban t6 chirc phat ra, khong tay
X04, cao stra, khong viét thém nd1 dung nao khac ngoai quy dinh cho phi€u bau; phai co
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chit ky, ghi 16 ho tén ctia dai biéu tham du va giri vé& cho Ban kiém phiéu trudc thoi diém
mo niém phong thung phiéu.

(i) Phiéu bau ctr khong hop 1¢:

- Noi dung khong dung theo cic quy dinh cua Phiéu bau cir hop 18

- S6 tng vién ma dai biéu bau 16n hon sé luong g vién can bau;

- Phiéu c6 téng sb phiéu bau cho céc ung cuir vién cua cd dong hoac dai di¢n 16n hon
tong so phiéu dugc phép bau;

Piéu 4. Nguyén #ic bd phiéu va kiém phiéu

- Ban kiém phiu tién hanh kém tra thung pHiu trugc ar chang kién cia cacCo dong;

- Viéc o phicu dugc bat dau khi viec phat phiu bau ar dugc hoan it va ket thic khi
Co dong cudi cung b phicu bau vao thung pleu;

- Viéc kiém phiéu phai duoc tién hanh ngay sau khiad bo phiéu két thuc.

- Truéc khi ms hom phéu, Ban kém phicu phii thong ké, ip bién in va niém phong
s0 phieu khéng dungdi hoic phieu bi tra lai do @ dong doi phiéu.

- Két qua kiem phigu duoc lap thanh vin ban va duoc va cung &p cho Chi toa dé cong
bo két qua bau ar trude Pai hoi.

Piéu 5. Nhirng khiéu nai vé viéc kiém phiéu

1. G5 dong c6 quyén chit Vfin trudc Pai hoi vé cac vin dé co lién quan dén biéu quyét.
Moi khieu nai vé két qua bieu quyet phai dugc xem xeét va gii quyet ngay ai Pai hoi.

2. Nhirng khéu mai vé viéc kiém phiéu s do Chi toa ghi quyét va duoc ghi vao bién #n
cuoc hop Dai hoi.

Piéu 6. Hiéu lyc thi hanh

Thé 1¢ biéu quyét cé higu e ngay sau khi dugce Dai hoi thong qua va ahdugc &p ding
tai Dai hgi dong © dong thuong nién da Cong ty nam 2022.

TM.H QI PONG QUAN TRI

Noi nhgn: -, CHU TICH

- bPHDCD; »

- HBQT, BKS; Ky boi: Nguyén Téng

- BbH; Dang Khoa

- Luu C}I\nftc i Chu tich hoi
dong quan tri
Ky ngdy:04.04.2022
09:34:37

12



PHAN I BAO CAO TINH HINH QUAN TRI CONG TY
VA HOAT PONG CUA HOI PONG QUAN TRI
Kinh trinh : PAI HQI PONG CO PONG
CONG TY CO PHAN CAP NUOC THU PUC
Cancu:

- Luat Doanh nghiép s6 59/2020/QH14 duoc Qudc hoi nude Cong hoa Xa hoi Chii nghia
Viét Nam thong qua ngay 17/6/2020;

- Luat Ching khoan s6 54/2019/QH14 duge Qubc hoi nude Cong hoa Xa hoi Chu nghia
Viét Nam thong qua ngay 26/11/2019;

- Diéule T6 chuc va hoat dong cua Cong ty C6 phan Cép nuéc Thi e ban hanh kém
theo Nghi quyét s6 07/ NQ-CNTD-DHDPCD ngay 22/4/2021;

- Quy ché Quan trj ndi bd Cong ty Co phan Cap nudc Thu Purc;

- Quy ché hoat dong ctia Hoi ddng quan tri Cong ty C6 phan Cap nuée Thu Prc;

- Bao céo tong két hoat dong san xuat kinh doanh nim 2021;

- Bao cao tai chinlam 2021 cua Cong ty da duoc kiém toan boi Chi nhanh Cong ty
TNHH Hang Kiém toan AASC.

Hoi dong quan tri Kinh trinh Dai hoi dong cb df)ng B&o céo ho dong aia Hoi dong quan
tri nam 2021, tong két nhi¢m ky 2017- 2022 va ké hoach hoat dong nhi¢m ky 2022- 2027
nhu sau :

A. BAO CAQ TINH HINH QU AN TRI CONG TY VA HOAT PONG
CUA HQI PONG QUAN TRI NAM 2021

I. TINH HINH QUAN TRI CONG TY
1. HOAT PONG CUA HQI PONG QUAN TRI

1.1 Thanh vién va co ciu

S Ho va tén Chirc vu Pai dién Cf) Téng ¢d | Ty1e Ghi chu
tt $0' hiru phan phan %
co0 phan | nam giir biéu
canhan| quyét
1 | Nguyén Téng Pang | CT.HPQT | 1.083.750 - | 1.083.750| 12,75| Chuyén trach
Khoa
2 | Nguyén Ngoc Hung | TV.HPQT | 1.083.750 - | 1.083.750 12,75| Diéu hanh
kiém Gb
3 | Pang Puc Hién TV.HPQT | 1.083.750 - | 1.083.750| 12,75 | Khéng diéu hanh
Céac chic danh ndm | + Pho tong giam déc Tong Cong ty Cap nude Sai Gon TNHH MTV.
Eﬁrég?l cac cong ty | | Thanh viérHosi dong quén trj Cong ty Co phan Cap nudc Chg Lon.
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S Ho va tén Chitc vu | Dai dién Co Tong co | Ty 1 Ghi chi
tt s6 hiru phan phan %
c0 phan | nam giir biéu
canhan| quyeét
4 | Lé Trong Thuan TV.HPQT | 1.083.750 - | 1.083.750| 12,75 Khong diéu hanh
Céc chic danh nim | Truong phong Kinh doanh Dich vy khach hang Téng cong ty Cap nudc Sai
gilr tai cac cong ty | Gon TNHH MTV
khac
5 | Truong Khic Hoanh | TV.HPQT - - - - | Khong diéu hanh
Céc chic danh nim | - Giam d6c Cong ty TNHH Nudc sach REE
E;]“ég?l cac cong ty | _ Thanh vién HDTV Cong ty TNHH TK Cong
6 | Nguyén Anh Tuan | TV.HPQT - - - - | Khong diéu hanh
Cac chirc danh nim | - Chuyén vién dy an nudc - Cong ty ) phén Co dién lanh
E;uéé?u cac cong ty | Thanh vién HPQT Céng ty C6 phan Cap nudc Gia Dinh.
- Thanh vién HDQT Coéng ty C6 phan Cép nudc Nha Bé.
- Thanh vién HPQT Cong ty Cap thoat nuéc Khanh Hoa.
- Thanh vién HPQT Cong ty C6 phan Pau tu nudc sach Song Da.

1.2. Hoat dng giam sat cia HPQT d6i véi Giam d6c va bd may diéu hanh

Hoi dong quan tri giam sat hoat dong ctia Ban giam dbc trén co sé quy dinh cta Luat
Doanh nghiép; Picu I¢ Cong ty va Quy ché hoat dong cia Ho1 dong quan tri.

Ca

¢ ndi dung giam sat gom:

Cong tac diéu hanh @aBan giam doc trong véc thec hign Nghi quyét cia PHPCD;
Nghi quyet/Quyet dinh aia Hoi dong quan tri.

Cong tac diéu hanh, chdao thrc hién ké hoach san xuit kinh doanh.

Cong tac cong dthong tin dinh ky va kit thuong theo quy dinh v céng 16 thong tin
trén th truong chrng khoan.

Néam 2021, Ban giam d6c da nd luc trong dieu hanh cong ty, tuan dhquy dinh aia phap
luét, Diéu I¢ cong ty,Nghi quyct ciia Dai hdi dong & dong, Nghi quyet/Quyet dinh aia
Ho6i dong quan tri . Vai két qua dat duoc, Hoi dong quin tri danh gia Ban giam doc da

ho

an thanhdt nhiém vu, cu thé:

Hoat dong sin xuit kinh doanhn dinh, an toan.

Chinh sach diéu hanh minh fich, c6 & phan cong, pharép rd rang trong dmay diéu
hanh.

Thuc hién day di nghia vu d6i voi Nha nude theo quy dinh.

Thuc hién day du va nghiém tdc cac nglguyét caa Pai ho dong @ dong, Hoi dong
quan tr.

Chap hanh nghiém dhh chinh sach quy dinh aia Nha nuéc trong véc dieu hanh &n
xuat kinh doanh va céngdthéng tin.
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1.3. Haat ddng cia cac téu ban thudc Héi dong quan tri (néu co6): khdng

1.4. Hoat dong ciia Hoi dong quan tri

Thanh vién Wi dong quin tri da tham gia day du cac céc hop va cho y kén bing vin
ban d6i voi cac \in dé thupe thim quyén caaHoi dong quin tri véi tinh than tradch nhém
cao nft, phat huy ning lyc lanh dao cia cac thanh vién, vl ich aia & dong va sy phat
trién aia cong ty.

Nim 2021, Hoi dong quin tri da to chirc cac phién dp dé chi dao kip thoi cAc \an dé
thuoc trach nhém cia HPQT, cu thé nhu sau:

Stt | So6 Nghi quyét/ Quyét Ngay Néi dung théng qua
dinh
1 | 002 /NQCNTD-HPQT | 26/02/2021 |- Ké hoach triéu tip PHPCP thudng nién

nam 2021;

- Pon gia/Hop dong mua ban si nude sach
tir nim 2017 dén ndm 2021;

- Thuc hién kién ngH caa Kiém toan Nh3
nudC

- Diéu chinh k& hoach SXKD niam 2021;

- Noi dung lién quan dén coéng tac Kim
toan i bo;

2 | 004 /NQCNTD-HPQT | 26/03/2021|- Bao cao chi tiéu tai chinh thuc hién va Dy

thao BCTC kiém toan nam 2020.

- Quy luong thyc hién cia Nguoi quan 1y
va NLD nam 2020.

- Ké hoach quy tién lwvong nam 2021.

- Céc ndi dung vé két chuyén chi phi trong
nam 2020.

- Ké hoach tai chinh nam 2021.

- K& hoach phan phdi loi nhuan va chi tra
¢6 tirc nam 2020 (trinh PHPCD)

- Panh gia xép loai doanh nghiép, Ngudi
quan 1y ndm 2020.

- Mién nhiém thanh vién HPQT/BKS.

- Noi dung tai liéu Dai hoi dong co dong
thuong nién nam 2021.

3 | 009/NQCNTD-HDPQT | 22/4/2021 |- Midn nhiém Giam déc/Pho giam déc.

- B6 nhiém Giam dbc/Phé giam déc.

- Thay d6i nguoi dai dién theo phap luat
cua Cong ty.

- Thanh lap Bo phan kiém toan ndi bo.

- Nhan sy bo phan kiém toan noi bo

- Quy ché va quy trinh kiém toan ndi bd
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Stt | S6 Nghi quyét/ Quyét Ngay N§i dung thong qua
dinh

693/QD-CNTD-HPQT 22/4/2021 |- BO nhiém Giam ddc

694/QD-CNTD-HDPQT 22/4/2021 |- B nhiém Phé Giam ddc

011/QD-CNTD-HDPQT 22/4/2021 |- B6 nhiém Truéng bd phan Kiém toan ndi
bd

012/QD-CNTD-HPQT 22/4/2021 |- Ban hanh Quy ché Kiém toan noi bo

8 | 015/NQCNTDb-HDbQT 28/5/2021 |- Bao cao tai chinfuy I nam 2021.

- Hop ddng thué tai san véi Tong cong ty
Cap nude Sai Gon.

- Lua chon don vi kiém toan BCTC niam
2021.

- Ké hoach kiém toan ndi bo

9 | 20/NQCNTP-HPQT 03/9/2021 |- Dicu chinh quy m6 va tong mic dau tw
cong trinh ¢6 khoi luong thuc t€ cao hon
khoi luong ke hoach

- Mién, giam, gian ng tién nude sinh hoat

cho nguoi dan va doanh nghiép bi anh
hudng dich bénh Covid-19.

10 | 023/NQCNTD-HDQT 28/9/2021 |- B0 sung nganh nghé kinh doanh

- Diéu chinh, bd sung ké hoach mua sim
vat tu, trang thi€t bi nam 2021

- Diéu chinh pham vi cong viéc dau tu xay
dung nam 2021

- Thanh Iy tai san c¢6 dinh
- So két 6 thang dau nam 2021

- Ve viéc thuc hién kién nghi cia Kiém
toan nha nudc

1.5 Hoat dong ciia thanh vién ddc 1ap Hoi dong quan tri : Khong

1.6. Danh sich thanh vién HPQT c6 chirg chi dao tao vé quan tri cong ty:

a) Danh séh thanh vién tham gia khoa dao tao V& quan tri trong nam 2021: khéng
b) Danh sach cic thanh vién di tham gia khéa dao tao vé quan tri cong ty:

- LAm Tir Duy— Phé giam ddc.
- Nguyén Thi Ngoc Hanh— Truéng Ban kém soat.
- Nguyén Thi Tuyét Nhung— Nguoi phu trachquan tri kiém Thu ky cong ty.

2. CAC GIAO DICH, THU LAO VA CAC KHOAN LQI iCH CUA HPQT, BAN
KIEM SOAT, BAN PIEU HANH
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2.1. Cac khoan lwong, thwéng, thu lao, cac khoan lgi ich

Stt Ho va tén Chtc vu | Lwong nim Thu lao Thuéng Ghi chu
2021 nam 2021 vuot ke
hoach 2020
(NQL)
HOI PONG QUAN TRI
1 | Nguyén Téng Ding Chu tich | 582.295.402 - | 70.755.512 Chuyén trach
Khoa HbQT
2 | Htra Trong Nghi TV-Gb 278.501.363 24.000.000 70.755.512 Mién nhiém
ngay 22/4/2021
3 | Nguyén Ngoc Hung TV-Gb | 272.468.403 48.000.000 - | B6 nhiém ngay
22/4/2021
4 | Pang Puc Hién TV - | 72.000.000 10.038.889
5 | Lé Trong Thuin TV - | 72.000.000 18.533.333
6 | Luc Chanh Truong TV - | 24.000.000 18.533.333| Mién nhi¢m
ngay 22/4/2021
7 | Nguyén Ngoc Thai Binh TV - | 24.000.000 18.533.333 Mién nhiém
ngay 22/4/2021
8 | Truong Khic Hoanh TV - | 48.000.000 - | B6 nhiém ngay
22/4/2021
9 | Nguyén Anh Tuan TV - | 48.000.000 - | B6 nhiém ngay
22/4/2021
10 | Nguyén Vin Du TV - - | 8.494.444| Mién nhiém
ngay 12/6/2020
BAN KIEM SOAT
1 | Nguyén Thi Ngoc Hanh | Truéng | 487.280.224 - | 60.614.657| Bo nhiém ngay
ban 12/6/2020
Nguyén Thi Thanh Thao TV - | 48.000.000 9.266.667
3 | Nguyén Thi Ngoc Oanh TV - | 32.000.000 - | B6 nhiém ngay
22/4/2021
4 | Hoang Ngoc Lam TV - | 48.000.000 9.266.667
Hoang Thanh Binh Trudng - - | 27.781.718 Mién nhiém
ban ngay 12/6/2020
6 | Lé Van Dién TV - | 16.000.000 9.266.667| Mién nhiém
ngay 22/4/2021
BAN DIEU HANH
1 | Lam T& Duy PGD 513.059.400 - | 63.841.292
2 | Nguyén Céng Minh PGb 250.534.294 - | 63.841.292 Mién nhiém
ngay 22/4/2021
3 | Nguyén Tuin Ngoc PGD 245.904.761 - - | B nhiém ngay
22/4/2@1
4 | Cao Hiru Loc Kétoan | 427.490.354 - | 31.210.017| B6 nhiém ngay
trudng 12/6/2020

2.2. Giao dich c6 phiéu ctia ngudi ndi bd, c6 dong 1n:

2.3. Hop dong hoic giao dich véi ngudi ndi bo.
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Céc hop ddng giao dich v6i Tong cong ty Cap nude Sai Gon TNHH MTV (c6 dong nim

giit 51% co phan).
Stt S6 hop dong Ngay Noi dung Gi4 tri hop dong
(dong)
1 | 1476/HD-TCT- 31/3/2021 | Hop dong mua baniswéc 187.341.785.41
KDDVKH sach (quy 1)
2 | 1616HD-TCT- 06/4/2021 | Hop ddng mua baniswréc 193.502.955.00:
KDDVKH sach (quy 2)
3 | 2660HP-TCT- 27/5/2021 | Hop dong mua baniswéc 379.335.872.561
KDDVKH sach (quy 3, quy 4)
4 | Phylyc $501 31/12/2021 | biéu chinh gém gid mua banis  -27.418.869.89/
nu6C sach ir ky 1 dén ky 12
5 |2976/HD-TCT- 14/6/2021 | Hop dong thué tai &n haat 12.017.509.51§
KTTC dong
6 | Phylyc $01 31/12/2021 | Phs luc hop dong thué tai &n 91.290.254
7 | 5200/HD-TCT- 16/11/2021 | Hop dong chugn nhugng Vit 3.562.388.50(
KHDT tu nganh nudc
Tong cong |  748.432.931.35(

2.4. Danh gia viéc thuc hién cac quy dinh Vvé quan tri cong ty. Cong ty thrc hién dung
quy dinh aia phap lat vé quan tri Céng ty.

3.NHUNG THAY POI TRONG HDQT, BKS, BDH

Stt | Ho tén thanh vién mén Chitc vu Thoi gian Thoi gian
nhiém/ bd nhiém b6 nhiém mién nhiém
| | HOI PONG QUAN TRI
1 | Hua Trong Nghi Thanh vién 22/4/2018 22/4/2021
HPQT - Giam
doc Cong ty
Luc Chanh Truong Thanh vién 19/4/2017 22/4/2021
Nguyén Ngoc Thai Binh Thanh vién 19/4/2017 22/4/2021
Nguyén Ngoc Hung Thanh vién 22/4/2021
HPQT - Giam
doc Cong ty
Truong Khic Hoanh Thanh vién 22/4/2021
Nguyén Anh Tuin Thanh vién 22/4/2021
Il | BAN KI EM SOAT
1 | Lé Vin Dién Thanh vién 19/4/2017 22/4/2021
2 | Nguyén Thi Ngoc Oanh Thanh vién 22/4/2021
Il | BAN GIAM POC
1 | Nguyén Céng Minh Pho giam d6c 25/5/2020 22/4/2021
2 | Nguyén Tuan Ngoc Pho gidam d6c 22/4/2021
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4. KET QUA THUC HIEN NGHI QUYET CUA PAI HQI PONG CO PONG

Stt | Chi trwong cia PHDCD Két qua thwc hién trong nam 2021

1 | K& hoach sin xuit kinh doanh naim | Hoan thanh &hoach sin xut kinh doanh
2021

2 | Chi tra ¢ tirc nim 2020 Chi tra ¢b tirc ndm 2020 hing tién.

- Ty I¢ thanh toan12%
- Ngay thanh toanirtngay 28/5/2021.

3 | Lva chon don vi kiém toan cho Ban hanh Ngh quyét 015/NQCNTD-HDQT
nam tai chinh 2021 ngay 28/5/2021 & viéc ctpn Cong ty TNHH

H&ng kém toan AASC la don vi kiém toan BCTC
nam 2021

4 | Hop dong mua baniswréc saich wi | Cong ty da ky két cac kyp dong wi Tong cong ty
Tong cong ty Gp nudc Sai Gon Cap nudc Sai Gon (chi &t xem &i muc 2.3 bao

cao nay)

5 | Hop dong thué 4i mang lugi cip | Congty da ky ket hop dong wi Tong cong ty Gp
nuéc do Tong cdng ty Gp nuéc Sai| nudc Sai Gon (chi t xem &i muc 2.3 bao caq
Gon dau tu trén dia ban dé quan ly| nay).
va khai thac &i Toéng cong ty Gp
nuGc Sai Gon

6 | Hop dong nhuong VAt tu chuyén | Congty da ky két hop,dé)ng WGi Tong cong ty Gp
nganh nu6c nudc Sai Gon (chi &t xem &i muc 2.3 bao céc

nay).

II. KET QUA GIAM SAT POI VOI GIAM POC VA NGUOI PIEU HANH KHAC
1. Cong tac qun ly, giam sat dia Hoi dong quan tri

Hoi dong quin tri duy tri viéc giam sat hat dong aia Ban giam doc nhim d¢am bao cho
hoat dong aia doanh nglép dugc an toan, tuan thding phap luat, trién khai thrc hién
theo dung ndi dung ngh quyét, quyét dinh ala Pai hoi dong @ dong va Hoi dong quan
tri, dam bao hai hoadi ich gita doanh ngltp, @ dong, ngudi lao dong va khach hang.

Hoi dong quan tri da thuc hign tot vai trd qun ly, giam sat toan @h cac mit hoat dong
clia cong ty, dua ra dinhhudng dung din, gidi phap phu bp, kip thoi dé khac phac nhiing
kho khan, giup doanh nghiép phét trén bén viing.

2.Panh gia W cac mit hoat déng aia cong ty

Do tac dong cua dai dich Covid-19, mot sb noi nhu truong hoc, trung tam thuong mai,
khu cong nghi€p, nha hang, khach san va cac t6 chirc khac tam ngung hoat dong lam anh
hudng rat 16n dén hoat dong ctia don vi. Mic du gip nhiéu kho khin nhung véi s nd luc
cua tip thé, nim 2021 Coéng ty dd hoan thanh ké hoach duogc giao.

Trong cdng tac tai chinh, Cong tythhién ding quy dinh aia phap lat; dam bao muc
tiéu kio toan va phat t#h ngubn vén, ddng thoi cung dép day da va kip thoi bao cao theo
quy dinh aia Luat Ké toan va Lat Ching khoan, phic vy tt cho cong tac 1anh dao diéu
hanh va qgan tri noi bo.
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Vé mat kinh doanh, Cong ty tfe hién ding cic quy dinh W cip nuéc, my thém kénh
thanh toan &n nuéc }héng gua \dc lién ket véi cac ngan hang va cagetd wi thu 19, tao
diéu kién thuin loi @é khach hang cé ththanh toan &n nudc npi ldc, moi noi.

Panh gia duoc tim quan tong v higu qui cia Chuong trinh gim nu6c that thoat trat
thu, Cong ty da trién khai thrc hién nhleu giai phap phU bp nhu: tap trung trén khai éc
du an sra chira, nang 8p mang ludi cp nudc; kiém sait cac khu we 6 dong hd nuée
tiéu viing; ting cuong cong tac do tim vara k...

Nhan thic duoc trach nhim va 8m quan tong aia don vi ddi véi x& hoi, Cong ty da phat
huy ©i da tinh sing tao, xay drg don vi cap nudc vitng nanh va vi éng dong. CH dao
va giam sat thuong xuyén coéng tac tac &n khai thrc hién ké hoach sin xuat kinh doanh.

Vé cong B thdng tin trén thtruong chirng khoan, Cong tthuc hién dung quy dinh, dam
bao tinh minh lach, khach quan, @h anh trung thrc tinh hinh hat dong aia congty.

3. Panh gia hoat dong aia Ban giam déc (Giam ddc va ngudi dieu hanh khéac)

Ban giam doc tuan thi quy dinh aia Luit Doanh nghlp, Bicu Ié Cong ty, Nghquyét cua
Dai hoi dong © dong va Nghi quyet/Quyet dinh aia Hoi dong quin tri trong qua trinh
diéu hanh cong ty;

Na&m 2021, mic du gip nhiéu kho khan, nhung Ban gidm doc da kip thoi trién khai thrc
hién cac ghi phap tich gc nlam hoan thanh&haoach dé ra, gép phn giai quyét nhu éu
nudC ach aia nguoi dan trén dia ban qgén ly.

Duy tri cké do hop nghep vu dinh ky nghiém tdc va iu qu, thé hién duoc vai tro ch
huy va tfdng nHit trongBan giam doc.

Ban giam doc da ¢6 nhimg diéu chinh, thay doi kip thoi trong cong tacd chuc, i tién
quy trinh lam ¢ dé hoan thén bd may va qan ly cong véc hiéu qua.

C‘hép hanh ddy du chu truong, chinh sach va Nghi quyét caa Pai hoi dong @ dong, Hoi
dong quan tri.

Hoi dong quin trj danh gia cao vai trd cua Ban giam ddc trong cong tac dm 1y va dicu
hanh én xuat kinh doanh.

IIl. PINH HUONG HOAT PONG NAM 2022

Hoi ddng quin tri tiép tuc chi dao Ban giam d6c tp trung vao cac ot tiéu sau
- Nang cao & luong, doanh thu.

- Phin dau giam ty 18 that thoat nudc xubng con 14,7%.

- Giir vitng cH tiéu 100% ¥ I1¢ ho dan & dung nudc sach.

- Pam bio chit lwong nudc sach cho nhu &u sinh hat, sin xuét, dich w theo céc tiéu
chuan quy dinh aia Nha nudc.

- Tung budc ap ding cong ngh thongtin trong cong tac gin ly he théng mang 1udi
cap nudc, va dch wa khach hang.
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- Bao toan, & dung hiéu qui ddng von caa Cong ty.

- Duy tri hat dong kinh doanh co lai.

- DPam bao thu nlp va cham lo doi sbng tinh thin cia CB-CNLD.

D¢ dat dugc cac chtiéu da dé ra, Hoi dong quin tri S8 tiép tuc nd lyc trong vée dinh
husng chén lugc phat trén ca cong ty, tang cuong cong tac gn tr, ho trg Ban giam

dbc nhim dat duoc hiéu qui cao trong an xuat kinh doanh, ciing nhu dat duoc d6 an toan
va hiéu qua cao nfat choddng Won dau tu cua quy © dong.

B. BAO CAO TONG KET CUA HPQT NHIEM K'Y 2017--2022:

|.TONG QUAN TINH HINH NHI EM K'Y 2017- 2022
1. Nhan sy Hoi dong quan tri

Tai Pai hoi dong c6 dong thudng nién ciia Cong ty C6 phan Cap nude Thu Pic duge to
chtrc vao ngay 19/4/2017, ¢ dong da bau Hoi dong quan tri nhiém ky 2017 — 2022 gdm
06 thanh vién. Trong nhiém ky, mot s6 thanh vién di dé don tir nhiém, viéc bau bd sung
thanhvién Hoi dong quan tri dugc thyuc hién tai Dai hoi dong c6 dong thudng nién va bat

thudng hang nam.

Tinh hinh nhan sy Hoi dong quan tri tinh tir dau nhiém ky dén thoi diém hién tai:

STT Ho va tén Chirc vu Ngay bo Ngay mién Ghi cha
nhiém nhiém
1 | Nguyén Téng Ping Chu tich 19/4/2017
Khoa
2 | Huynh Tuén Anh Thanh vién- | 19/4/2017 | 26/4/2018 | Mién nhiém theo don
Giam doc
3 | Nguyén Vin Dy Thanh vién | 19/4/2017 | 12/6/2020 | Mién nhiém theo don
4 | Ly Thanh Tai Thanh vién | 19/4/2017 | 26/4/2018 | Mién nhiém theo don
5 | Luc Chanh Truong Thanh vién | 19/4/2017 | 22/4/2021 | Mién nhiém theo don
6 | Nguyén Ngoc Thai Thanh vién | 19/4/2017 | 22/4/2021 | Mién nhiém theo don
Binh
Lé Hiru Quang Thanh vién | 26/4/2018 | 07/11/2019| Mién nhiém theo don
Hira Trong Nghi Thanh vién- | 26/4/2018 | 22/4/2021 | Mién nhi¢m theo don
Giam doc
9 | Lé Trong Thuan Thanh vién | 07/11/2019
10 | Pang Puc Hién Thanh vién | 12/6/2020
11 | Nguyén Ngoc Hung Thanh vién- | 22/4/2021
Giam doc
12 | Truong Khic Hoanh Thanh vién | 22/4/2021
13 | Nguyén Anh Tuan Thanh vién | 22/4/2021
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2. Thue thi trach nhiém ciia Hoi dong quan tri

Hoat dong ctua Hoi ddng quan tri trong nhiém ky vira qua da dua ra dinh huéng hoat dong,
vura thuc thi cac nghi quyét cia DPHPCD hang ndm, nham cung c6 va phat trién hoat dong
cua Cong ty trong cong tac quan tri.

Hoi dong quan tri duoc Dai hoi bau ra thay mit cd dong quan ly cong ty theo Piéu 1& va
cac van ban phap luét lién quan, lam viéc theo nguyén tic da sb nhit tri. Ngoai viéc dam
béo tinh dong thuan trong viéc ra quyét dinh, trong qua trinh thao luin tai cac phién hop,
tirng thanh vién déu co y kién riéng, doc 1ap cua minh dé Hoi dong quan tri ban bac, lam
16 va diéu chinh dé tim duogc tiéng néi chung. C6 thé noi, Hoi dong quan tri 1a mot tap
thé thong nhat trong viéc dua ra nhirng chinh sach tich cuc, dap tng nguyén vong cia cd
dong.

Trong nhiém ky vira qua, Hoi ddng quan tri da to chuc Dai hoi déng ¢ dong dung theo
quy dinh va da tien hanh 44 phiéhop thuong ky va bat thuong dé kip thoi chi dao hoat
dong cua cong ty.

Muc tiéu phan ddu ctia Hoi dong quan tri 1a chi dao, quan 1y cong ty dat cac chi tiéu da
cam két trude Pai hdi dong co6 dong, dac biét 1a chi tiu lo1 nhuan.

Hoat dong cua Hoi déng quan tri ludn tuan thu cac quy dinh cua Nha nuoc, bam sat Nghi
quyét clia Dai hoi dong cd dong va chién luge phat trién ciia cong ty, tir d6 giai quyét kip
thdi cac van dé phat sinh trong qua trinh diéu hanh.

3. Két qua hoat dong tir 2017 - 2021
Stt Chi tiéu PVT | 2017 | 2018 2019 2020 2021

A. San xuit kinh doanh
1 | San luong nuge cung | 1.000 | 74.539| 82.360| 90.285 96.651 97.264

cap m3
Doanh thu tién nuéc | tr.dong | 680.706| 751.624| 839.851| 1.001.918 1.034.059
Ty 1¢ ho dan dugc | % 100 100 100 100 100
cap nudc sach
4 | Ty 18 that thoat nuée | % 16,74 18,92 18,00 12,00 14,16
B. Tai chinh
1 | Tong doanh thu tr.dong | 702.795| 764.554| 850.458| 1.014.524] 1.049.486
2 | Loinhuansauthué |trdong | 18.721| 14.608| 19.484| 35.495| 32.015
3 | Cb tic % 9,00 9,50 12,00 12,00 12,00

C. Quy tién lwong ciia Nguwoi quan 1y (NQL)
1 | Quy tién lwong NQL | tr.dong | 3.140 3.110 3.110 3.110 3.110

2 | Thu lao NQL (khoéng tr.dong 437 366 504 504 504
chuyén trach)

[1. Nhan dinh — Panh gia
a) Nhan dinh:
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Trong giai doan tir nam 2017 dén nam 2021 Cong ty da c6 nhitngbusc tién dang ké, trong
d6 noi bat la chi tiéu gin lugng nudc cung @p, doanh thu &én nudéc va gam ty 1€ nudc
that thoat, that thu.

Thuc hién chi treuong dam bao sin xuat va cung ép nuéc, an toan, liénuc, dat chit
luong, Ban 1anh dao va fip thé can [ cong nhan vién atc da nd luc hoan thanh&haoach
san xuat kinh doanh Bng nam. Dé dat dugc két qua trén, Cong ty di co nhitng G tién
trong cdng tac gin 1y, doc &, thu tén. Viéc tng ding c6ng ngh thdng tin vao cong tac
quan 1y da gop phan nang cao ning suat lao dong, ting ty & thuc thu.

Nhitng thanh qéida dat duoc 14 niém tr hao, & khich B to I6n dé Céng ty tép tuc phat
huy mi lyc, nang cao B qui san xuit kinh doanh, ciit lvong phuc vu khach hang, gép
phan vao & phat trén cia nganh &p nuge Thanh ph.

b) Panh gia hoat déng aia Hoi ddng quan tri nhiém ky 2017- 2022.
» Un diém:

Theo md hinh&phan hoa doanh ngép nha nude, tir don vi hach toan ph thuoc chuyén

sang lach toan doc lap da mang lai mot sicc Hng moi, tir thu dong chugn sang ch dong

trong cong tac, quy loi nguoi lao dong gin lién voi trach nhém trong cong \ic. Mac

du budc dau gip khong it kho khan nhung Hoi dong quan tri, Ban giam dbc ludn doan

ket tip trung lanh dao CONg ty hoan thanh rém vy sin xuat kinh doanh, dam bao cung
cip nudc an toan, liémic phuc vu khach hang. Kéi lugng cong véc thuc hién trong 05
nam qua 1a thanh tich vuot bac trong 30 nam hinh thanh va phat én cia cong ty.

Thanh viérHo6i dong quin tri ludn doan két, thf}ng nhit cao dé dua ra nhitng quiyét dinh,
dinh hudng phat trén mang 4i hiéu qua san xuat kinh doanh.

Hoi dong quin trj thyc hién déy du gu;én han va nhém w duoc giao, hoan thanh céc
muc tiéu, k€ haach do bai hoi dong @ dong giao hang ndm. Tuén thu Luat Doanh nghip,
bicu I¢ cong ty va cac quy dinh hén hanh ¢ haat dong aia Ho1 dong quan tri.

= Mot so han ché

- Trién khaithuc hién cac ar an dau tu xay dung cham.

- Cong tac qan ly hé théng Cap nudc con chua dugc hoan thén. Méc dug khu vre dau
nguon nhung vao mua kho van con ndt s khu wrc ap lre nudc yéu.

- Cdng tac &i cach hanh chinh tuy c6 i tién bd nhung chua dap tng yéu du dé ra.

[Il . Phwong hwong hoat dong cia nhiém ky 2022— 2027
1. Dinh hwdéng trong twong lai

Trong thoi gian ©i, voi quy haxch phat trén caa Thanh plo Thi Dirc, Thanh ph HO Chi
Minh, doi hoi Cong ty phi nd luc hon nita dé phuc vu cho nhu 8u sin xuat kinh doanh
va cung ép nudc sinh hat cho nhan dan;ép tuc dong gop vao sy nghiép phét trén kinh
té, dam bao an sinh x& &i trén dia ban Cong ty g Iy ciing nhu cua toan Tp.HCM ndi
chung. Cong tyén xdc dinh, khai thac cac co hoi trong tirng giaidoan kho khan thach
thirc dé phat trén. Gan phat huy th manh aia mé hinh 6 phan héa nm gop phan tao
sy chu dong trong cong tacas xuat kinh doanh; 4p trung ép xép hoan thén bd may 6
chic theo md hinh cong tybghan, két hop dinh hudng, dao tao va phat tén ngubn nhan
luc cia don vi.
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2. Phwong an, giai phap thuc hién
2.1 Cong tacdiéu hanh va quin tri doanh nghi¢p

- Hoi ddng quan trj tiép tuc giam sat chit ché qué trinh diéu hanh hoat dong ctia doanh
nghi¢p theo ké hoach da dugc Pai héi dong c6 dong thong qua hang nam.

- Phdi hop cung Ban kiém soat dé phat hién som cac bat cap trong qua trinh diéu hanh
quan ly Cong ty nham dua ra cac bién phap phong ngura va xur 1y kip thoi cac rui ro
xay ra trong hoat dong tai chinh.

- Pay manh img dung cong nghé thong tin trong quan 1y doanh nghiép.

- Ra soat, cap nhat, diéu chinh cac quy ché, quy trinh cho phu hop véi quy dinh hién
hanh va tinh hinh thuc té tai doanh nghiép dé tao su chu dong, tinh chiu trach nhiém
di kém, ting cudng kiém tra giam sat tinh tuan thi va hiéu qua cong viéc.

- Hoan thién, kién toan bo may to chirc tinh gon cho phul hop vai hoat dong ctia cong ty
cd phan va xu thé phat trién trong khu vuc.

- Thanh lap tiéu ban dé danh gia, giam sat cac dy an dau tu, quy trinh dau tu dé dam bao
cong tac dau tu xay dung tai doanh nghiép thuc hi¢n theo diing quy dinh va mang lai
hi¢u qua dau tu.

2.2Cong tac nhan sy

Trong tam cua ké hoach nhan sy giai doan 2022 — 2027 1a chuén bi nguén nhan lyc dé
dap Umg nhu cau nhan sy cho muc ti€u phat trién cong ty.

Doi ngti nhan lyc dong vai tro quan trong trong viéc phat trién doanh nghiép, dé tao nen
tang vimg manh thi can phai dao tao nguoi lao dong nam duogc kién thirc va k¥ nang can
thiét dé thyuc hién cong viéc. Mudn xay dung doanh nghiép bén viing thi doi hoi phai dua
v&o ngudn nhan luc chat luong cao, voi k§ ning nghé nghiép, kién thirc chuyén mon va
kinh nghiém day dan s& thuc day nang suit lao dong.

2.3 Cong tac khac
Tang cuong cong tac dan chu thong qua cac kénh chinh quyép, t6 chirc Pang, Cong doan,
Doan thanh nién dé xay dung Cong ty doan két, thong nhat; xay dung van hoéa doanh

nghiép vi muc ti€u phat trién doanh nghiép bén viing.

Cham lo doi sdng vat chét va tinh than cho ngudi lao dong, giup ngudi lao dong yén tam
cong tac va gan bo vai Cong ty.

Tran trong bao céo.

TM. HOQI PONG QUAN TRI

Noi nhan: — CHfJ TICH
- PHDCP; a )
- HBQT, BKS; Ky béi: Nguyén Téng
- BPH; bangKhoa
L Chirc vy: Chii tich hi
uu déng quan tri
Ky ngay:04.04.2022
09:31:16

y 'yen Tong Ping Khoa
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PHAN [| BAO CAO HOAT PONG CUA BAN KIEM SOAT

Kinh trinh : PAI HQI PONG CO PONG
CONG TY CO PHAN CAP NUOC THU PUC

Canctr:

Luat Doanh nghi¢p ) 59/2020/QH14 duoc Quéc hoi nudc Cong hoa Xa hoi Chu nghia
Vi¢t Nam thong qua ngay 17/6/2020;

Luat Chung khoan s6 54/2019/QH14 dugc Qudc hdi nude Cong hoa Xa hoi Chi nghia
Viét Nam thong qua ngay 26/11/2019;

Diéu 1¢ T6 chtrc va hoat dong cua Cong ty C6 phén cap nudc Tha Duc ban hanh kém
theo Nghi quyét s6 07/ NQ-CNTD-DHDCD ngay 22/4/2021;

Quy ché Hoat dong cua Ban kiém so4t Coéng ty C6 phan cap nudc Tha Ptic ban hanh
kem theo Nghi quyét s6 07/NQ-CNTD-DHDBCD ngay 22/4/2021;

B&o céao ¢aHoi dong quan tri vé cdng &c quan tri Cong ty nam 2021, Tong két cong
tac nhiém ky 2017 — 2022 va phuong hudng nhi¢m ky 2022 — 2027;

Bao cao tai chinldm 2021 cua Cong ty da dugc kiém toan boi Chi nhanh Cong ty
TNHH Hang Kiém toan AASC.

Ban ki¢m soat (BKS) kinh trinh Dai Hoi dong C6 Dong (PHDCD) béo céo hoat dong aia
Ban ki€m soat nam 2021, tong két nhi€ém ky 2017- 2022 va ké hoach hoat dong nhiém ky
2022- 202 hhu sau:

A. HOAT PONG CUA BAN KIEM SOAT NAM 2021

TINH HINH HOAT PONG CUA BAN KIEM SOAT:

1. Co cau to chire cia Ban kiém soat :

Ban kiém soat nam 2021 (nhiém ky 2017 — 2022)gom c6 Cac thnh vién :

2.

Ba Nguyén Thi Ngoc Hanh - Truéng Ban kiém soat.

Ong Hoang Ngoc Lam - Thanh viérBan kiém soat.

Ba Nguyén Thi Thanh Thao - Thanh viérBan kiém soat

Ong Lé Vian Dién - Thanh viérBan kiém soat. Mién nhiém ngiy 22/4/2021.

Ba Nguyén Thi Ngoc Oanh - Thanh viérBan kiém soat. B6 nhiém ngiy 22/4/2021.

Cac hoat dong ciia Ban kiém soat :

Trén co s¢ chire nang, nhiém vy cia Ban kiém soat dugc quy dinh fai Luat Doanh nghip;
Piéu 1&; Quy ché hoat /dong cua Ban kiém soat va Quy clé quan tri cdng ty,Ban kiém
soatda xay dyung va trién khai Chuong trinh cong téc, phén cong nhiém vu cho timg thanh
vién phu trach klem tra giam sat hoat dong cua Hoi ddng quan tri, Ban giam ddc vé viéc
thuc hién Nghi quyét Dai Hoi dong C6 Pong va giam sat hoat dong kinh doanh ¢a Cong
ty trong ndm 2021 nhu sau :
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- Giam sat viéc phan phéi lg1 nhuan va trich 1ap cac quy; Thuc hién chia cd tire cho CH
dong.
Giam sat viéc trién khai thuc hién Ké hoach san xuét kinh doanh, K& hoach tai chinh
nam 2021;
Dé xuit Cong ty kiém toan doc 1ap kiém toan B&o céo tai chinhim 2021 caa Céng
ty;
Giam sat viéc chi tra thu lao Hoi déng quan tri va cac thanh viéBan kiém soat kiém
nhiém;
Xem xét tinh phu hop cac Nghi quyét cua Hoi ddng quan tri, cac Quyét dinh ciia Ban
Giam doc trong cong tac quan ly.
Kiém tra tinh tuan thii cia Ban giam ddc va cac phong ban doi trong Cong ty;
Kiém tra phan tich B4o céo tai chinh; Bm dinh cic Bao cio tinh hinh kinh doanh,
Bao cao tai chinh quy, nam cia Cong ty; Bo cio danh gi cong &c quan ly cia Hoi
dong quan tri va trinh bho cao tham dinh i Dai hoi dong & dong thuong nién.
Giam sat viéc cong b thong tin theo quy dinh cua phap luat, dam bao tinh minh bach
trong viéc cong bod thong tin dé phuc vu quyén loi ciia Co dong.
Tham dr day du cac cudc hop Hoi ddng quan tri va cac cupe hop khac aia Céng ty;
Thuc hién ché do bao cao cho Hi dong thanh vién, Kém sdit vién Tong céng ty theo
quy dinh.

- Thuc hién quyén va nghia wi khac theo quy dinh ctia Luat Doanh nghiép, Piéu 1¢ Cong
ty va Nghi quyet cia Bai hoi dong @ dong.

3. Cac cugc hop cua Ban kiém soat :

Tir du nam 2021 dén nay, Ban kiém soat di to chtic 6 phién hop dé trao ddi cac cong
viéc ciia Ban va dong thoi t6 chirc kiém tra, ghi nhan két qua thuc hién cac chi tiéu kinh
doanh, tai chinh hang quy va ca nam cua Cong ty. Cac thanh vién trong Ban kiém soat
déu tham gia hop day du. Noi dung cac cudc hop cia Ban kiém soat cu thé nhu sau :

Stt | Bién béan Ngay Noi dung lam viéc
hop
1 | 01/BB- | 23/3/2021 | - DPanh gia két qua haat dong kinh doanh ndm 2020 ctia Cong
BKS ty theo Ngh quyet Pai hoi dong & dong thuong nién nam
2020;

- Xem %t kiém tra Bio cio Tai chinh nam 2020 cua Cong
ty da duoc kiem toan.

- Théng qua B thio B4o cio cua Ban kiém soét trinh Dai
hoi Co dong.
- Théng qua Dy thao Quy ché Hoat dong ctia Ban kiém soat.

2 | 02/BB- | 22/04/2021| - Phan céng ném wu cho thinh viénBan kiém soat nim
BKS 2021 (nhém ky 2017-2022).

- Dé xuat chon don vi kiém toan Bao cio Tai chinh aia Céng
ty nam 2021.

3 | 03/BB- | 25/05/2021| - Kiém tra va danh gia cac chi tiéu san xuét kinh doanh Quy

26



Stt | Bién ban Ngay Noi dung lam viéc
hop

BKS 1 ndm 2021.
- Tham dinh B4o c4o tai chinh @ 1 nam 2021.

4 | 01/BB- | 20/08/2021| -  Kiém tra va danh gia cac chi tiéu san xuat kinh doanh 6

CNTD- thang dau nam 2021.

BKS . _ \

- Tham dinh Bao o Tal chinh 6 thang dau nam 2021 da
duoc kiém toan soat xét.

5 | 04/BB- | 29/10/2021| -  Kiém tra va dénh gi4 céc chi tiéu san xuét kinh doanh 9
BKS thang dau nam 2021.

- Tham dinh B4o cio Tai chinh Qiy IIT nam 2021.

6 | 01/BB- | 23/3/2022 | - Panh gi két qui hoat dong kinh doanh ndm 2021 ciia Cong
BKS ty theo Ngh quyet Pai hoi dong & dong thuong nién nam
2021.

- Xem Xt kiem tra Bio cio Tai chinh nam 2021 cua Cong
ty da dugc kiem taan.

- Thong qua I thio B4o cio cia Ban kiém soat trinh Dai
hoi Co dong thuong nién nam 2022.

- Va xem xét cac ndi dung HPQT chuan bi hop trinh
DHDCD thuong nién nam 2022.

Trong qu trinh Am viéc, cic thanh viénBan kiém soat thudng xuyén trao doi cdng visc,
thong tin, tai liéu dé nam hat thong tin Kp thoi, lién tuc; d¢ ra cac giai phap cu thé, thiét
thuc trong vi¢c thyc hién nhiém vu ciia Ban nham khong ngirng nang cao hiéu qua hoat
dong.

4. Tién luong, thu lao ctia Ban kiém soat

Thyc hign Nghi quyét s 07/NQCNTD-DHDCD ngay 22/4/2021, th lao ia cic thinh
vién Kiém sait vién khéng chuyéndch trong nam 2021 1a 4.000.000 dong/nguoi/thang.

Truong Ban kiém soat hung lwong chuyén trach va loi ich khic theo ¢k d, Thang ling
lrong va Thoa udc Lao dong ép the cua Cong ty.

Cong ty di chi va hach tain tién luong, thuong va cac loi ich khic caa Truong Ban kiém
soat tien thu lao, tén thuong cho éc Kiém sait vién theo ding quy dinh.

II. KET QUA THUC HIEN NGHI QUYET PHPCP NAM 2021

Cong ty da thuc hién Nghi quyét ctia Dai hoi ddng & dong thuong nién nim 2021 nhu
sau .

- Thuc hién phan phéi loi nhuan, trich 14p cac quy va chi tra ¢ tirc 2020 day du cho G
dong va dang han theo quy dinh.

Chi tra thu lao ciia Hoi dong quan tri, Ban kém soét va hach tain chi pH theo dung
quy dinh.
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- Hodi déng quan tri da chon va Cong ty da ky hop ddng v6i Chi nhanh Cong ty TNHH
Hang kiém toan AASC thuc hién kiém toan B&o cao tai chinham 2021.

- Thyc hién uy quyén cia PHPCD, Hoi dong quan tri da thyc hién thong qua viéc ky
két Hop dong giao dich véi Tong Cong ty cap nudc Sai Gon TNHH MTV va giao
Giam déc Cong ty thuc hién két ky cac hop dong gom Hop dong Mua ban si nuée
sach; Hop dong Thué lai mang luéi cip nuée do Tong Cong ty Cap nuoc Sai Gon
TNHH MTV dau tu trén dja ban dé quan 1y va khai thac; Hop dong nhuong vat tu
chuyén nganh nudc; va cac Hop dong khac dé phuc vu cho hoat dong san xuét kinh
doanh tai don vi.

- Thyc hién céc chi tiéu K& hoach san xuét kinh doanh, K& hoach tai chinh va Qiiy tién
luong Nguoi quan 1y ndm 2021 véi két qua nhu sau :

STT Chi tiéu PVT Ké hoach Thure hién Ty 1é
2021 2021 TH/KH
A | San xuét kinh doanh
1 | Nudc tiéu thy m?3 102.000.000  97.264.170 95,36%
2 | Doanh thu tién nuéc tr.dong 1.119.280 1.034.059 92,39%
3 | Ty 1& ho dan duoc cap nudc % 100 100 100%
sach
4 | Ty 1¢ that thoat nudc % 15,3 14,16 giam
1,14%
B | Tai chinh
1 | Tong Doanh thu tr. dong 1.128.240 1.049.486 93,02%
2 | Loi nhuan sau thué tr. dong 38.519 32.015 83,12%
3 | Cotuc % 12 12 100%
(Ké hoach
trinh DPHDCD)
C | Qily Tién lwong Nguoi quan ly
Quy Tién lvong NQL tr. dong | 2.592 3.110  120%

Cong ty da thuc hién hoan thanh mot sé cac ch tiéu kinh doanh & tai chinh theo Ngh
quyét sb 07/NQ-ONTD-DHDCPD ngay 22/4/2021 6a Pai hoi ddng G5 dong bao gdm cac
chi tiéu : Ty 1& ho dan duoc cap nudce sach 100%, Ty 1¢ that thoat nude giam 1,14% so
Vi ty 1é that thoat nudc ké hoach, Co tirc nam 2021 du kién 12%/Vén Diéu 18.

Ddi véi chi tidu Téng doanl} thu va Loi nhuén sau thué do chiu tac dong anh hudng cua
dich bénh Covid-19 dién bién phtic tap nén thuc hién chua dat ké hoach.

lll. K ET QUA HOAT PONG KINH DOANH C UA CONG TY

1. Tinh hinh Tai chinh ciia Céong ty tai thoi diém 31/12/2021:
1.1 Tinh hinh Tai chinh tai ngay 31/12/2021 ¢a Cong ty dugc tom tit nhu sau :

Gitasosh | uorsesh

| | Tai san ngin han 155.178.278.70 222.484.505.30
1 | Tién va cac khoan twong duong tién 67.787.411.21 127.644.320.56
2 | Pau tu tai chinh ngin han 47.213.583.56 57.213.583.56

28



Chi e Gitasosh | Ouorsesy
3 | Cackhaan phii thu 20.425.526.15 15.539.959.25
4 | Hang ©n kho 12.539.329.07 15.243.593.77
5 | Tai san ngin han khac 7.212.428.70 6.843.048.14
Il | Tai san chi han 222.323.592.64 229.736.427.53
A | Téng Tai san 377.501.871.34 452.220.932.84
| | No phai tra 199.341.469.61 283.767.124.11]
1 | No ngin han 155.179.847.17 222.161.113.65
2 | No dai han 44.161.622.43 61.606.010.45
Il | Vén chi sd hiru 178.160.401.73 168.453.808.73
1 | Vén gop chi s hitu 85.000.000.00 85.000.000.00
2 | Qiy Pau tu phat trién 36.373.209.80 35.682.252.27
3 | Loi nhuan sau thé chua phan phi 56.787.191.92 47.771.556.45
- LNST chira phdn phoi lity ké dén
cudi ky triede 25.462.756.45 13.198.687.55
- LNST chua phén phdi kp nay 31.324.435.47 34.572.868.89
B | Tong Ngwbn von 377.501.871.34 452.220.932.84]

1.2 Mot chi ti€u tai chinh co ban :

Stt Chi tiéu don vi Tai ngay Tai ngay
tinh 31/12/2021 | 31/12/2020
1 | Cocau Tai san
Tai san ngin han/Tong Tai san % 41,11 49,20
Tai san dai han/Téng Tai san % 58,89 50,80
2 | Co cau Nguwn von
No phai tra/Tong ngwn von % 52,81 62,75
Vén CHS/Tong ngwn von % 47,19 37,25
No phai tra/Von CSH lan 1,12 1,68
Hé s bao toan von lan 1,01 1,02
3 | Kha nang thanh toan
Kha ning thanh toan nhanh lan 0,92 0,93
Kha nang thanh toan hién hanh lan 1,00 1,00
4 | Hiéu qua hoat dong
Ty suat Loi nhuan sau thué¢/Tong Tai san | % 7,72 8,57
binh quan
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Stt Chi tiéu don vi Tai ngay Tai ngay
tinh 31/12/2021 | 31/12/2020
Ty suat Loi nhudn sau thué/Doanh thu % 3,08 3,52
thuan
Ty suat Loi nhuén sau thué/Von CSH binh| % 18,47 22,25
guan

Cong ty bao toan dugc von va hoat dong kinh doanh & lai.

Cong ty 6 kh nang chi tra cac khain ny dén han. Hé s6 no phai tra/Vén Chu s¢ hitu tai
ngay 31/12/20214 1,12 hn, giam so v4i Hé so tai ngay 31/12/20204 1,68 &n.

Ty suét loi nhuan sau thué tinh trén Téng tai san binh quin, Vén chu sé hitu binh quan
va doanh thu thuan thuc hién ndm 2021 giam so v41 nam 2020.

1.3Két qua kinh doanh nam 2021 :

Stt Chi tiéu don | Thuc hién Nim 2021 Ty le TH [Ty & TH
Vi nam 2020 - 2021/KH | 2021/2020
tinh Ke hoach Thuc
hién
(A) (B) ©) (1) (2 €)) (4)= ()=
3)(2) 3)(1)
1 | Tong doanh thu trjéu 1.014.524 1.128.240 1.049.486 93,02%| 103,45%
dong
Trong do :
Doanh thu hoat dong 1.014.000 1.126.780 1.041.881] 92,47%| 102,75%
kinh doanh chinh
2 Téng chi phi - 970.545 1.081.244] 1.009.547 93,37%| 104,02%
3 | Loi nhuan truéc thié - 43.979 46.996 39.938 84,98%| 90,81%
Trong do :
Loi nhuan hoat dong 44.501 46.696 34.368 73,6%| 77,23%
kinh doanh chinh
4 | Loi nhuan sau thé - 35.495 38.519 32.015 83,12%| 90,20%

Két qua kinh doanh tirc hién nim 2021 caa Cong ty 6 cac chi tiéu sau :
a) Tong Doanh thu :

Tong doanh thu tic hiégn 1.049,49 ¢ dong, dat 93,02% so v6i ké hoach, ting 3,45%
(+34,96 § dong) so voi nam 2020. Trong d6 :

- Doanh thu hoat dong kinh doanh chinh thrc hién 1.041,88¢ ddng, dat 92,47% so véi
ké hoach, ting 2,75% (+27,88 ty ddng) so voi nam 2020, gdom :

Doanh thu nuéc sach thrc hign 1.034,061 dong, dat 92,39% so véi ké hoach, tang 3,21%
(+32,14 ty dong) so v4i ndm trude. Nguyén nhan do san luong tiéu thy ting 0,63% so v6i
nim trudc va do gia ban nudc sach nam 2021 tang theo Quyét dinh sd 25/2019/QP-
UBND ngay 24/10/2019 ctia UBND Thanh phd. Gia ban binh quan nam 2021 dat 96,88%
s0 voi ké hoach. So véi nam 2020 ting 2,56% (+265,18 dong/n?) tir 10.366,27 dong/n?
(binh quan nim 2020) 1én 10.631,45 dong/n? (binh quan nam 2021).
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Chi tiéu doanh thu va gia ban binh quan chua dat ké hoach nim 2021. Nguyén nhan do
anh huong cta dich bénh covid-19 dién bién phtrc tap, kéo dai nén lugng nudce ti€u thu
sut giam, cong voi nguyén nhan do Cong ty thuc hién theo Nghi quyét s6 20/NQ-CNTD-
HPQT ngay 03/9/2021 giam 10% tién nudc cho 3 ky hoa don (tir ky 9 dén ky 11 nim
2021) cho dbi twong sir dung nuée sinh hoat theo chi truong hd trg nguoi dan va doanh
nghiép bi anh hudéng dich bénh covid-19 1a 20,97 ty dong (Téng Cong ty cip nudc Sai
Gon TNHH MTV da hd trg 70% véi gia tri 14,679 ty dong dugc tinh vao giam don gia
ban si nudc sach).

Thu nhép khéc thyc hién 7,6 § dong, dat 520,85% so véi ké hoach, tang 7,08 ty dong so
v6i nam 2020. Trong d6 tang do phat sinh thu nhap tir tién boi thuong di di tuyen ong
cap nudc voi so tien 4,99 ty dong, thu nhap tir thanh 1y tai san 1a 1,48 ty dong.

b) Téng Chi phi :

Tong chi phi thyc hign 1.009,55¢ dong, dat 93,37% so voi ke hoach, ting 4,02% (+39
ty dong) so vd1 nam 2020. Trong do :

- Chi phi hoat dong kinh doanh cl}inh thuc hién 1.007,515( déng, dat 93,28% so véi ké
hoach, tang 3,92% (+38,01 ty dong) so voi nam 2020, gom:

+ Gia vén hang bin thyc hién 701,85 ¢ dong, dat 90,86% so vGi ké hoach, tang 5,54%
(+36,84 ¢ ddng) so véi ndm 2020, trong d6 Gia von mua snudce saich thre hién 697,87
ty dong, dat 90,7% so v&i ké hoach, tang 5,42% (+35,89 dong) S0 Wi nam 2020.
Don gia mua $ tang 2,18% (+131,46 dong/m3) tu 6.027,77 dong/m (ndm 2020) 1én
6.158,98 d6ng/m3 (nim 2021, don gia nay da bao gom gié tri do Tong cong ty cuing hd
trg véi Cong ty thuc hién mién giam tién nude khach hang do dich bénh covid-19).

+ Chi phi ban hang va chi ph quan ly thyc hién 301,34 ¢ dong, dat 99,39% (1,84 ty
dong) so véi ke hoach, tang 1% (+ 2,98 ty dong) so Wi nam 2020. Trong do6 :

= Chi phi mién 100% tién nudc (g0m tién nudce, thué, phi) cho khach hang 14 ho nghéo,
can nghéo; khu cach ly va BV da chién theo Nghi quyét s6 20/NQ-HPQT-CNTP ngay
03/09/2021 thyc hién chi treong ctia Thanh phé vé chia sé kho khin cho nguoi dan va
doanh nghi€p bi anh huong dich bénh Covid-19 tirky 7 dén ky 12/2021: 16,18 ty dong
(Tong Cong ty cap nude Sai Gon TNHH MTV di hd tro 2,145 ty dong duoc tinh vao
giam don gia ban si nude sach).

= Chi phi khiu hao tang 2,06 ty dong, Chi phi luong nhan vién va cac khain theo luong
tang 2,33 ty dong, Chi phi phong dich va hd trg phong dich Covid-19 phat sih 1,83 ty
dong, Chi phi thay PHN dinh ky tang 852,67 triéu dong, ...

= Mot sd chi phi giam so v&i nam 2020 do thyc hi¢n gian cach xa hoi do dich bénh nén
cac chi tiéu thyc hié€n giam so véi ké hoach nhu cac chi phi phi sua bé (vat tu, tai lap
mat duong, chi phi thué do bé stra bé) giam 1,52 ty dong, Chi phi gan méi DPHN mién
phi giam 3,78 ty dong, Chi phi chdng thit thoat nudc giam 8,96 ty dong, ...

+ Chi phi tai chinh thyc hién 4,32 ty dong, dat 97,18% so voi ké hoach, bang 70,5% (-
1,81 ty d6ng) so i nam 2020. DAy la chi phi 14i vay vén dé dau tu phat trién mang
lu6i cdp nude tir nam 2015, 2016. Chi phi lai vay gim do $ du no vay giam dan so
Vvé6i nam 2020. S6 du ng vay tai ngay 31/12/2021 1a 56.110.311.439 dong.
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- Chi phi khac: 2,03ytdong, ting 988 triéu ddng so voi nam 2020, trong d6 bao gdm
chi ph giam gia tri tai san oon lai do boi thuong di dbi tuyén ong cGp nudc.

c) Loi nhuan trudc thié :

Loi nhuan truge thié thu nhip doanh nghdip nim 2021 thuc hién 39,94 ty dong, dat
84,98% (7,06 ty dong) so vai ké haach nam, giam 9,19% (- 4,04 ¥ d6ng) so \bi nim
2020. Trong d6 Loi nhuan haat dong kinh doanh dah thuc hién 34,37 ty dong, loi nhuin
khac thuc hién 5,57 ty dong.

d) Thué Thu ntip doanh nglgp :
Thuc hién nam 2021 13 7,92 ty ddng, dat 93,46% s0 &i ké hoach nim 2021.

Cong tyap dung thié suit thué Thu nHip doanh ngléip theo Nghdinh 5 218/2013/Nb-
CP ngy 26/12/2013 va Cong vin s6 2479/CTTTHT ngiy 24/03/2016 ¢a Cac thié TP.
Ho Chi Minh tra loi cho Cong ty CP @p Nudc Thi Birc W viée wu dai thué TNDN : Do
Cong ty thanh 1ap ngay 18/01/2007 va dau tu vao nganh nghé thuéc Danh muyc linh vuce
vu dai dau tu 1a Hé thong cap nude phuc vu sinh hoat, phuc vu cong nghiép nén thué suat
Thué TNDN duoc ap dung 13 10% trong thoi gian 13 nam ké tir nim 2009 dén nam 2021,
giam 50% thé TNDN tir 2009 dén 2017 (9 nam). Nam 2021, Cong ty a4p dung hué SUt
thué TNDN pho théng h 20%, thé suat thué TNDN 10% cho het dong wu dai. 10% sb
thué vu dai con lai duoc Cong ty dua vao Quy Pau tu phat trién.

Chi phi tinh thué TNDN khong bao gom chi phi khau hao tai san nam 2021 cua 12 dy an
la 1.09.375.288 dong (Nguyén gia: 10.503.752.787 dong, hao mon liy ke:
3.428.575.505 dong).

e) Loi nhuan sau thé :

Loi nhuan sau thé thu ntip doanh nglp ndm 2021 thuc hién 32,015 ty dong, dat
83,12% so i k¢ haach nam 2021, giam 9,8% (-3,48 § dong) so i nam 2020.

Tong loi nhuan chra phan phoi lity ké d¢én ngiy 31/12/2021: 56.787.191.924éng, gom:
+ Loi nhuan chua phan phdi cic ndm trudc : 25.462.756.451 dong
+ Loi nhuan chua phan phdi ndm nay : 31.324.435.473 dong

Nam 2021, dich bénh covid-19 di lam anh hudng déang ké dén két qua hoat dong kinh
doanh ctua Cong ty. Doanh thu syt gidam do gidm lugng nudce ti€u thu. Ngoai ra, Cong ty
thuc hién chii truong ctia Thanh phd chung tay hd trg nham chia s¢ kho khan ciing nguoi
dan va doalmnghiép chiu anh huong cta dich bénh. Tong s6 Cong ty di thuc hién hd tro
mién giam tién nudc 1 35,18 ty dong, trong d6 Tong cong ty cap nudc Sai Gon da hd trg
chia sé voi Cong ty 1a 16,82 ty ddng giam trir vao don gia nude mua si.

Néu loai trir anh hudng cac yéu t6 khach quan anh huong dén lo1 nhuan (bao gom thu
nhap, chi phi lién quan dén cong tac boi thuong di doi tuyén dng cap nudce va doanh thu,
chi phi hd tro mién, giam tién nude do dich bénh covid-19) thi Loi nhuan trudc thué nim
2021 13 53,66 ty dong, dat 114,17% so véi ké hoach nam, ting 22,01% so véi nam 2020.
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2. Tham dinh Bao cdo tai chinh :

Bao cao tai chinhdm 2021 cua Cong ty duoc lap va trinh by phu hop voi Chuan muc
ké toan, Ché d6 ke toan doanh nghiép Viét Nam va cac quy dinh phap luat co lién quan.

Cong ty da thyc hién bio cio va cdng [ thong tin trén thi truong Chimg khoan theo ding
quy dinh hién hanh.

Ban kiém soat thdng nHit véi noi dung B&o céo tai chinkiim 2021 cua Céng ty di dugc
kiém toan bai Chi nhanh Cong ty TNHH Héng Kiém toan AASC. Vi Y kién ciia kiém
toan vién vé BAo c&o tai chinlhiam 2021 cia Cong ty nhu sau : “Bao cdo tai chinkda
phan anh trung thue va hop 1y trén cac khia canh trong yéu tinh hinh tai chinh ctia Cong
ty c6 phan Cap nuéc Tha Duc tai ngay 31 thang 12 nam 2021, cling nhu Két qua hoat
dong kinh doanh va Tinh hinh Luu chuyen tién té cho nim tai chlnh két thic cung ngay,
phu hop voi Chudn muc ké toan, Ché do ké toan doanh nghiép Viét Nam va cac quy dinh
phap 1y c6 lién quan dén viéc lap va trinh bay B&o céo tai chirih

B. TONG KET HOAT PONG CUA BAN KIEM SOAT NHIEM KY 2017 - 2022

|. TINH HINH HOAT PONG CUA BAN KIEM SOAT :
1. Co cAu tb chirc ciia Ban kiém soat :

Nhén sy Ban kiém soat nhiém ky 2017 — 2022 dugc bau thong qua Pai hoi dong ¢ dong
theo Nghi quyét s6 08/NQ-DHDCD ngay 19/04/2017, Nghi quyét s6 18/NQ-DHDCD
ngdy 12/06/2020 va Nghi quyét s6 07/NQ-CNTD-DHDPCD ngay 22/04/2021, gdm c6 Cac
thanh vién :

Stt Ho va tén Chire vu Ngay bd Ngay mién
nhiém nhiém
1 | Hoang Thanh Binh Trudng Ban kiém soat | 19/04/2017| 12/06/2020
2 | Nguyén Thi Ngoc Hanh Trudng Ban kiém soat | 12/06/2020
3 | Hoang Ngoc Lam TV Ban kiém soéat 19/04/2017
4 | Nguyén Thi Thanh Thao TV Ban kiém soat 19/04/2017
5 | Lé Vin Dién TV Ban kiém soat 19/04/2017| 22/04/2021
6 | Nguyén Thi Ngoc Oanh TV Ban kiém soat 22/04/2021

2. Cac Hoat dong ciia Ban Kiém soat :

Trong nhiém ky nam 2017 — 2022, Ban k¥m soét da lap ké hoach va trién khai cong tac,
phan cong nhiém vy cho tung thanh vién thyc hién chirc nang, nhiém vu theo quy dinh
kiém tra, giam sat Hoi ddng quan tri, Ban gam dbc trong viéc quan 1y diéu hanh cac hoat
dong san xuat kinh doanh, tai chinh ctia Cong ty thuc hién tuén tha theo quy dinh phap
luat va cac noi dung ctia Nghi quyét ctia Dai hoi dong @ dong.

bam bao phbi hop haat dong Wi Hoi dong quan tri, Giam dbc va C dong.

Pé xuét lya chon don vi kiém taan Bao cio tai chinh hang nim cua Céng ty.
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Tham dr cic phién bp Hoi dong quan tri, qua d6 ndm bit thong tin kp thoi tinh hinh
hoat dong kinh doanh &a Cong ty nim thuec hién ot nhiém vu cong #c kiém tra, gam
sat theo quy dinh.

Té chirc cac phién hop dinh ky ctia Ban Kiém soat theo dung quy dinh dé soat xét, thao
luan, danh gia hoat dong cua Cong ty.

Xay dung Quy ché Hoat dong ciia Ban kiém soat trinh Pai hoi dong c6 dong thong qua.

Tham gia dp hLﬁ'q, cip nhit thuong xuyén nghéip vu chuyén moén & chinh sich phip
luat co lién quandé phuc wvu tot cdng #c.

3. Panh gia ning luc, hiéu qua hoat dong ciia Ban kiém soat :

Vi tinh than trach nhiém cao, trong qua trinh hoat dong, Ban kiém soat d3 thuc hién tuan
thu ding quy dinh phap luét, Diéu lé‘Cc“)ng ty, Nehi quyét Dai hoi dong c6 dong va dao
dtrc nghé nghiép trong thuc hién quyén va nghia vy duoc giao.

Ban Kiém soat luon gitt mbi quan hé lam viéc day du, thudng xuyén voi Hoi dong quan
tri va Ban giam dbc trong giam sat cac hoat dong kinh doanh dé dam bao Cong ty hoat
dong theo dung quy dinh phéap luat va cac Nghi quyét da dugc Pai hoi dong co dong
thdng qua.

Céc thanh vién Baniém soat c6 nang lyc chuyén moén nghiép vu. Cacy klen dong gop
ciia Ban kém soat da dugc Hoi dong quan tri, Ban giam d6c danh gia cao vé chat lugng
cling nhu tinh kip thoi.

Thuc hién quyén va nghia vu dugc giao mot cach trung thuc, can trong, t6t nhat nham
bao dam loi ich hop phap toi da cua Cong ty.

Nhin chung trong nm ky 2017 — 2022, Ban km soat luén nhan dugc su quan tim, tao
diéu kién thuan loi tir Hoi ddng quan tri, Ban giam d6c Cong ty dé Ban kiém soat hoan
thanh tot nhiém vu duoc giao. DBdi véi Co dong, Ban kiém soat khong nhan dugc mot
khiéu nai nao ctia C6 dong vé hoat dong ctia Cong ty, vé cong tac quan 1y diéu hanh cua
Hoi dong quan tri va Ban giam déc.

ll. GIAM SAT TINH HINH THU'C HIEN NGHI QUYET PHPCD :

Cac Nghi quyet cuaDal hoi dong G5 dong thudng nién trong nhiém ky da duoc thuc hién
trién khai day da bao gdm :

- Thyc hién phan phéi loi nhuan, trich 1ap cac quy va chi tra ¢ tic hang nim day du
cho G doéng va dung han theo quy dinh.

- Chi tra thu lao ctia Hoi ddng quan tri, Ban Kiém soat va hach tain chi pH theo dang
quy dinh.

- Hoi dong quan tri da chon don vi thue hién kiém toan BAo cdo tai chinhang nam trén
co s& dé xuat cia Ban Kiém soat.

- Sira d6i, bo sung Piéu 1¢ t6 chirc hoat dong phu hgp voi Luat Doanh nghiép hién hanh.
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- Thyc hién cac nodi dung do PHPCP uy quyén trong viéc ky két cac Hop dong giao
dich véi Tong Cong ty cap nudc Sai Gon TNHH MTV bao gom : Hop dong Mua ban
si nudce sach trén co s& duy tri hiéu qua hoat dong kinh doanh ctia Cong ty; Hop dong
Thué lai mang ludi cap nude do Tong Cong ty cap nude Sai Gon TNHH MTV dau tu
trén dia ban dé quan ly va khai thac; Hop dong nhuong vat tu chuyén nganh nudc; va
cac Hop dong khac dé phuc vu cho hoat dong san xuat kinh doanh tai don vi.

- Tr}en khai cac bién phap t8i wu dé thuc hién cqc chi tiéu K& hoach san xuét kinh doanh,
K¢ hoach Tai chinh hang nam theo Nghi quyét cia PHDPCD.

III. THAM PINH KET QUA HOAT PONG KINH DOANH C UA CONG TY

1. Két qua Hoat dong kinh doanh thwc hi¢n trong nhi¢m ky :

Can ctr Nghi quyét cia PHPCP hang nam, Hoi dong quan tri va Ban giam dbc d trién
khai cong tac va két qua thuc hién céac chi ti€éu K€ hoach san xuat kinh doanh, K¢é hoach

tai chinh nhu sau :
Stt Chi tiéu bVT Nam Nam Nam Nam Nam
20170 2018 2019@ 2020 2021
A. San xuét kinh doanh
1 | Lugng nudc tiuthy | 1.000 m3 | 74.539| 82.360| 90.285 96.651| 97.264
Doanh thu tién nuéc tr.déng 680.706| 751.624| 839.851| 1.001.918 1.034.059
3 | Ty I¢ ho dan duogc cap % 100 100 100 100 100
nudc sach
4 | Tylé that thoat nudc % 16,74 18,92 18,00 12,00 14,16
B. Tai chinh
1 Téng doanh thu tr.déng 703.596| 764.554| 854.513| 1.014.524 1.049.486
2 | Loi nhuan sau thué tr.dong 19.809| 14.608| 22.394| 35495 32.015
3 | C6 thc % 9,00 9,50 12,00 12,00 12,00
C. Quy tién lwong ciia Nguwoi quan Iy (NQL)
1 | Quy tién lwong NQL | tr.dong 3.140| 3.110| 3.110 3.110 3.110
2 | Thu lao NQL (khoéng tr.déng 437 366 504 504 504
chuyén trach)
Ghi chu:

(1): Béo cdo tai chinhdm 2017 dwoc diéu chinh theo Thong bao s6 14/TB-KV IV ngay
18/01/2019 cua Kiém toan Nha nu6e Khu vue IV, Cong ty da cong bo thong tin ngay
18/01/2019. Theo két qua ki€ém toan, Lgi nhudn sau thué nam 2017 dugc di¢u chinh

tang 1.088.369.240 dong.

(2): B4o céo tai chinham 2019 duoc dicu chinh theo Thong bio s6 622/TB-KV IV ngay
31/12/2020 cua Ki€m toan Nha nu6e Khu vue IV, Cong ty di cong bo thong tin ngay
15/01/2021. Theo két qua kiém toan, Loi nhudn sau thué¢ nam 2019 dugc di€u chinh

tang 2.910.525.625 dong.
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Thyc hién cac Nghi quyét cia PHDPCDP trong nhiém ky 2017 — 2022, Cong ty da dat duoc
két qua v6i mot sb chi tiéu c6 muc ting trudng trung binh ndm nhu sau :

- Luong nudc tiéu thy: tang binh quan 6,95%/nam

- Doanh thu tién nuéc: ting binh quan 11,17%/nim

- Ty 1€ hd dan stir dung nude sach: ddm bao duy tri ty 1€ 100%.
- Ty 1¢ that thoat nudc: ¢6 ty 1é thyc hién chua 6n dinh.

- Tbdng doanh thu: ting binh quan 10,65%/nam

- Loi nhuén sau thué: ting binh quan 18,96%/nim

- Cb tire: Thyc hién chi tra c6 tirc 6n dinh, ding ké hoach.
2. Tham dinh B4o c4o tai chinh :

Trong nhiém ky, ciac Bao cao tai chinhdm cua Cong ty dugc 1p va trinh by phu hop
v6oi Chuan muc ké toan, Ché do ké toan doanh nghi¢p Viét Nam va céc quy dinh phéap
luat c6 lién quan.

Cong ty da thyuc hién bao cio va cong 1 thong tin trén thi trudng chimg khoan theo diing
quy dinh hién hanh.

Ban kiém soat thong nhit voi noi dung cac Bao céo tai chimiim cua Congty da dugc
ki€m toan boi cac don vi ki€m toan doc 1ap do Hoi dong Quan tri lya chon.

Cac B4o céo tai chintim 2017, nam 2018 di dugc kiém toan béi Cong ty TNHH Kiém
toan AFC Viét Nam va Bao céo tai chinhim 2019 dugc kiém toan boéi Chi nhanh Cong
ty TNHH Héang Kiém toan AASC c6 ¥ kién nhdn manh ctia Kiém toan vé viéc Cong ty
dang tam tinh don gid mua si nudc sach cho ndm tai chinh két thiic ngay 31/12 do Hoi
d@)ng Quan tri chua thong qua don gia mua si nudc sach cac nam 2017, 2018 va 2019.
Cong ty da c6 Thu giai trinh Uy Ban Chitg khoan Nha nuéc, S& Giao dich Chimng khoan
TP. HO Chi Minh theo ding quy dinh. Va ndi dung nay da dugc Hoi déng Quan tri ban
hanh Nghi quyét s6 02/NQ-CNTD-HPQT ngay 26/02/2021 thdng nhat don gia Hop dong
mua ban si nude sach tir ndm 2017 dén nam 2020.

Il. BAO CAO PANH GIA CONG TAC QUAN LY CUA HPQT, BAN GIAM POC
TRONG NHIEM KY 2017 — 2022

1. Giam sat hoat dong ciia HPQT va cong tac diéu hanh ciia Ban giam doc.

Qua congéc kiém tra, giam sat, Ban Kiém soat nhan théy cac hoat dong quan tri, diéu
hanh cua Hoi dong quan tri va Ban gam doc cua Cong phu hop voi quy dinh phip luét,
bicu Ié¢ Cong ty v Nghi quyét cia Dai hoi dong Go dong thuong nién.

Trong nhiém ky vira qua, Hoi dong quén tri di t6 chirc Dai hoi dong co dong dung theo
quy dinh va da tién hanh 44 phién hop thudng ky va bat thuong dé kip thoi chi dao hoat
dong cua Cong ty va da ban hanh cic Nghi quyét phi hop voi Luat Doanh nghiip, Piéu
1€ Cong ty c6 Hi dung lién quan dén cha truong thuc hién cic chi tiéu k& hoach kinh
doanh, congit dau tu phat trién, cdng 4c to chirc nhan g, cdng &ic quan Iy va diéu hanh
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Cong ty theo dinh hudng hoat dong, vira thue thi cac Nghi quyét ciaa PHPCD hang nim
vira nham cung c6 va phat trién hoat dong ctiia Cong ty.

Hoi ddng Quan tri da thyc hién ban hanh cac Nghi quyét theo quy dinh trén co so thuc
hién Nghi quyét s6 07/ND-CNTD-DHDCD ngay 22/4/2021 bao gom cac Quy ché co gia
tri thuc hién dén nay gém : Quy ché hoat dong cua HPQT, Quy ché ndi b vé Quan tri
Cong ty; Quy ché Cong b thong tin cia Cong ty.

Thuc hién Ngh dinh £ 05/2019/ND-CP ngy 22/01/2019 da Chnh phi vé Kiém toan
ndi bo, Hoi dong quan tri Cong ty da ban Rnh Ngh quyét sé 09/NQ-CNTD-HPQT ngay
22/4/2021 ¥ Quyét dinh sé 10/QD-CNTB-HPQT ngay 22/4/2021 thanh lap B phan
Kiém toan noi bo; Nhan s Kiém toan noi bo theo Quyét dinh s6 11/QD-CNTD-HPQT
ngay 22/4/2021; Quy dinh s 12, 13/QD-CNTD-HDPQT ngay 22/4/2021 ban hanh Quy
ché va Quy tinh Kiém toan ndi bo; va phé dugt Ké hoach Kiém taan noi bo nam 2021
theo Quyt dinh $ 17/QD-CNTD-HDPQT ngay 02/8/2021.

Trén co s& cac Ngh quyét cia Pai hoi ddng o dong va Hoi dong quan tri, d3 dugc Ban
giam déc trién khai thrc hién theo nhdm wu, chi dong sing o va linh haat trong diéu
hanh hait dong, phan dau hoan thah va vuot mirc mot s6 chi tidu quan trong. Tuy nhién
do anh hudng cua yéu té khach quan, dic biét 1a tinh hinh dién bién phirc tap cua dich
bénh Covid-19 di gy tac dong anh huong dén két qua hoat dong kinh doanh ctia Cong
ty trong nam 2021.

Ban |<iém soat thong phét v0i Bao cdo danh gia hoat dong cua Hoi dong quan tri, Ban
giam doc nam 2021, tong két nhi¢m ky 2017-2022 vé hoat dong kinh doanh cua Cong ty.

2. Sw phoi hop hoat dong ciia Ban kiém soat véi Hoi dong quan tri va Ban giam doc :

Bankiém soat da chi dong trao doi, théng nhit véi Hoi dong quan tri vé cac noi dung, K
hoach kiém tra, gm sit; phoi hop voi Ban diéu hanh trong g trinh trien khai congac
kiém tra, gam sit theo quy dinh.

Hoi dong quan tri ¢ cung ép day du cac Nghi quyét, Quyét dinh aia Hoi dong quan tri
choBan kiém soat.

Ban diéu hanh da tao dieu kién thuan loi choBan kiém soat trong vic thu thip thong tin,
tai liéu lién quan dén haat dong kinh doanha Cong ty.

Ban kiém soat da phoi hop chit ché véi Hoi dong quan tri, Ban diéu hanh trong congic
dieu hanh, gun Iy hoat dong kinh doanh, & s doc lap trong thrc hién chic nang, nhiém
vu.

V. NHAN XET VA KIEN NGHI :

Nam 2021 trong bdi canh dién bién phuec tap cua dich bénh Covid-19, Hoi d@)ng quan tri,
Ban diéu hanh aing Tap thé Nguoi lao dong aia Cong ty 6 phan Cip nudc Tha Puc da
nghiém tic tirc hién dam bao “muc tiéu kép” vira chong dich, vira dam bao hoat dong
san xuat kinh doanh; chung tay hd trg nham chia sé kho khin cing nguoi dan va doanh
nghiép chiu 4nh hudng ciia dich bénh; phan dau thec hién hain thanh mot sé cac chi tiéu
ké hoach do Pai hoi ddng G5 dong dé ra Wi tinh than tich arc, ning dong, ging tao, vuot
khé vuon 1én cac tac dong do anh hudng cia dai dich; quan Iy sir dung bio tain vn va
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hoat dong kinh doanh & lai; cong [ thdng tin kp thoi va diy du theo quy dinh \é tinh
hinh hait dong, &i chinh aia Céng ty; mangal gia tri thiét thuc cho G dong va han
thanh muc tiéu cung ép nudc saich an tan, lién e, gp phin dam bao an sinh & hoi
cia Thinh plb.

Trén tinh thn do, kinh dé nghi Hoi dong quén trj, Ban diéu hainh Cong ty #p tuc phit
hyy src manh nkam hoan thanh cac muc tiéu, chién luge kinh doanh dugc Dai Hoi dong
€6 dong thong qua trong nhi€ém ky méi tir ndm 2022 dén nam 2027.

Nham nang cao ¢m nira higu qua haat dong; dam bio lanh manh € tai chinh, Ban kém
soat dua ra mot s6 kién nghi dol véi Hoi dong quan tri, Ban diéu hanh Céng ty trong cdng
tac quin Iy, didu hanh bao gém cic nhom giai phap nhu sau :

1. Pay manh cai cach hanh chnh :

- Pay manh thyc hién cong tac cai cach hanh chinh, phat trién mg dung cong nghé thong
tin trong cong tac quan tri, quan ly di€u hanh kinh doanh.

- Nang cao cong tac quan tri ngudn nhan lyc chat luong cao; hoan thién co cau to chirc
bd may.

- Thuong xuyén kém tra, & soit xy dmg, diéu chinh va 4p dung @ hiéu lyc, higu qui
cac quy dinh, quy tinh tinh dac biét la trong cdbngdc mua &m; dau tu xay dung; sra
chira i san, may moc thict bi, nha xuong, ... dam bao tinh thong nhit, dong b9, lién
thong nlam thyc hién theo ding quy dinh phap luat hign hanh.

- Xay dung cong a kiém sait hiru hiéu, phat huy K théng kiém scit ni bo nhim phong

ngira, ptit hién, xir Iy nhitng han cké, rui ro trong qua trinh hoat dong san xuat kinh
doanh cua Cong ty; 1ap va trinh ay Bao cio Tai chinh.

2. Pam bao, nang cao hi¢u qua haat dong :
- Khong ngumg phat trién nang cao ¢ luong dch w khach hang, dap tng nhu &u
phat trién khu vuc; giir vitng th phan & nhitng dia ban giap ranh.

- Ting cudng cong tac quan 1y thu hdi cong no, dam bao hiéu qua hoat dong kinh doanh
cua Cong ty.

- Tang cuong cong 4c xay dung ké hoach va trién khai thuc hién kiém saat hiéu qua,
giam ty 1€ that thoat nudc ben virng.

- Trién khai thyc hign moi dung kén ngh tai Thong ko  662/TB-KV IV ngiy
31/12/2020 ga Kiém toan Nha nudce theo ding quy dinh.

- Tiang cudng quan 1y thuc hién cong tac mua sim, dau tu xay dung co ban dung quy
dinh phap luat; dam bao hi¢u qua von s dung.

- Quan ly str dung von hiéu qua, thyc hién tuan thu cac quy dinh phép luat hién hanh cé
lién quan; thuc hién ti€t ki€ém, chong lang phi.

VI. KE HOACH HOAT PONG BAN KIEM SOAT NHIEM KY NAM 2022 — 2027 :

Can cu quyén, ngha wi va trach nhiém cuaBan kiém soat dugc quy dinh ti Piéu qlé; Quy
che to chirc va hoat dong aia Ban kiém soat; Quy cte Quan tri Cong ty,Ban kiém soat
lap ké hoach hat dong nhiém ky nam 2022 - 2027 nhu sau :
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- Thuong xuyén gim sit viéc chip hanh tuan th cac quy dinh aia phip luat, Diéu I¢,
Quy cle Quan tri Cong ty @iaHoi dong quan tri, Ban gam doc trong viéc quan ly dicu
hanh cac hoat dong san xuat kinh doanh, tai chinh ctia Cong ty.

- Kiém tra, ghm sit viéc ban Rnh & thuc hién cic Nghi qu;ét Quyét dinh aia Hoi
ddng quan tri, Ban gim déc trong qu trinh thrc hién Ngh quyét cia Dai hoi ddng Go
dong.

- Thaqm dr déy du cac phién lop Hoi déng quan tri, cic cudc hop quan tong aia Cér)g
ty d€ nam bat kip thoi tinh hinh hait dong kinh doanhwa Cong ty nhm thec hign ot
nhiém vu kiém tra, gam sit theo quy dinh.

- T6 chic kiém tra dinh ky, tham dinh cic Bao cio tinh hinh hait dong kinh doanh i;
Bao cao Tai chinh guy, 6thang va nam cia Cong ty; Bo cao danh g cong &c quan
Iy cia Hoi déng quan tri va trinh o cio thim dinh ti Dai hoi dong G5 dong thuong
nién.

- Thuc hién chuong trinh kiém tra theo chuyén dé lién quan dén cac mat hoat dong kinh
doanh @a Cong ty w dot xuat theo yéu &u cia Hoi dong quan tri, Co dong (néu o).

- Tham giadp huén3 cip nhit thuong xuyén nghép vu chuyén mon & chinh sich phip
luat co lién qua dé phuc wu tot cong 4c.

- Thuyc hi¢én cac cong tac khac theo chirc ndng, nhi¢ém vy cia Ban kiém soat duoc quy
dinh tai Luat Doanh nghiép va Diéu 1€ Cong ty.

Trén day la ndi dung bao cép thuc hién nhiém vu cta Ban kiém soat nim 20?1, téng két
nhiém ky 2017 - 2022 \a Ké hOaCh hQ_ttqdcf)ng nhiém ky 2022 - 2027. Ban Km soat tran
trong bao cao kinh trinh Pai hi dong Co dong xem xét théng qua.

Thay miit cho Ban km so4t Cong ty, Téi xin tran trong ¢im on dén cic Qiy vi Co dong,
Quy vi bai biéu, Hoi dong quan tri, Ban gam doc da tin tuéng,ung ho va ho tro cho Ban
kiém soat hoan thanh tot nhiém wu trong nhiém ky qua.

Vi su quyét tam, doa‘mﬂ két, nd luc phﬁn ddu cna Hai déng quan tri, Ban kiém §oét, Ban
Giam doc aing tain the CBCNV, tin tudng Cong ty s€ thuc hién han thanh ©ot cac chi
tiéu ke hoach dugc bai hoi dong Go ddng giao v Cong ty plt trien ngay cang ken virng.

Kinh chiic Qy vi Co dong, Quy vi Pai biéu ludn minh khve, hanh phic va thanh dat.
Kinh chuc Pai hoi thanh cong tot dep.

Noi nhén : TM. BAN KIEM SOAT
- Nhu trén ; .

- HPQT, BGP Cong ty; TRUONG BAN

- Luu : BKS.

-

Nguyén Thi Ngec Hanh
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PHAN Il|

BAO CAO CUA BAN GIAM POC
VE KET QUA THUC HIEN NAM 2021

|. KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2021

1. Két qua thuec hién:

Stt | Ngi dung Pvt K & hoach Thuc hién Ty I¢
2021 2021| TH/KH
1 | Nuéc cung ép (qua DHN) m3 102.000.00¢ 97.264.170 95,36%
2 | Doanh thu #n nuéc (qua DHN) tr.dong 1.119.280 1.034.059 92,39%
3 | Ty Ié ho dan dugc cip nudc sich % 100 100 100%
4 | Ty |é nudc that thoat thit thu % 15,30 14,16| thip hon
1, ;4% SO
ké haach

2. Panh gia két qua thue hién

Trude ap lyc cua xa hoi vé san phém thiét yéu phuc vu cudc séng, nhu cau cua khach
hang ngay cang cao vé chat lugng san pham phuc vu. Cong ty Co phan Cap nudc Thu
Ptic dd c6 nhiéu cach 1am dot pha dé dat duoc cac chi tiéu dé ra, can dbi hai hoa giita
hi€u qua hoat dong kinh doanh va phuc vu xa hoi.

Nim 2021, do dich bénh Covid-19 dién bién phirc tap, Thanh phd HO Chi Minh da tién
hanh nhiéu dot gian cach xa hoi lam anh hudng san lugng, doanh thu ctua Cong ty.

Ngoai ra, dong hanh cung Tong Cong ty. Cap nudc Sai Gon trong vige chia s€ kho khan
v6i Thanh pho Ho6 Chi Minh, Cong ty Cb phan Cap nudc Thu Duc da klp thoi cung cap
nudce sach mién phi cho bénh vién diéu tri bénh nhan mic Covid-19 va cac khu céch ly
tap trung trén dia ban Thanh phd Tha Pirc. Pong thoi, mién giam tién nude sinh hoat cho
ngudi dan va gidn no tién nudc cho doanh nghiép trén dia ban phuc vu gdm: Thanh phd
Thi Pac va cac phuong thuée Thanh phd Di An — Tinh Binh Duong (Binh An, Dong
Hoa, Binh Thiang, An Binh).

Danh gia cac chi tiéu chu yéu nhu sau:
a) San luwgng nuwdc cung cap:

Nhiém vu cung cdp nudc an toan, lién tuc va dam bao chat luong, dap tmg cho nhu cau
san xuat kinh doanh va sinh hoat ciia nhan déan trén dia ban quan 1y gép phan vao viéc
phat trién kinh té - xa hoi 1a nhiém vu trong tim hang dau cia cong ty. Két qua thuc hién
chi tiéu san luvong nudc tiéu thy ndm 2021 dat 97.264.170 m3, béng 100,63% so v&1 nam
2020 va bang 95,36% so voi ké hoach nam 2021.

Trude tinh hinh dién bién phirc tap ctia dich Covid-19 bung phat trén dién rong va kéo
dai trén khap dia ban Thanh ph Thu Birc. Thyc hién theo Chi thi s6 12-CT/TU va Chi
thi 16/CT-TTg cuia Thu tuéng Chinh phu vé viéc thuc hién gian cach xa hoi trén toan dia
ban Thanh phd, cac hoat dong ctia doanh nghiép, co s& san xuat, kinh doanh dich vu, nha
hang khach san va céc trung tdm thuong mai gidi tri ... phai ngirng hoat dong tir 31/5/2021
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dén h,ét ngay 30/9/2021 dan dén luong nuée tidu thy giam manh, hoat dong cua cong ty
gap rat nhi€u khoé khan.

Bang nhiéu giai phap, nd luc phan dau khac phuc kho khan, cai tién trong cong tic quan
ly, rat ngén thoi gian thi cong, ting cudng kiém tra ha ¢, thay thé cac dbng hd nuée ci,
chay bat thuong do dém khong chinh xac, thay dinh ky céc dong h6 dén han, kiém soat
t6t ty 18 that thoat nuoc trén dia ban. Bén canh do, viée diéu tiét ap luc cho cac khu vuc
dd c6 mang lu6i cap nude nhung ap luc yéu dam bao dap tmg nhu cau ngudi dan. San
luong nudce tiéu thu trung binh trong nim 2021 dat 8,14 triéu m¥/thang.

Két qua dat dugc nhu trén da phan anh tinh than trach nhiém, su nd luc phén dau vuot
bac cua tap thé can bg, cong nhan lao dong toan Cong ty.

b) Doanh thu tién nuwéc:

N&m 2021, doanh thu tién nu6c dat 1.034 ty dong bang 103,21% so v6i ndm 2020 va dat
92,39% so vo1 ké hoach nam 2021.

Nham chia sé kho khan voi ngudi dan, va doanh nghiép trude tinh hinh dich Covid-19,
Cong ty di thuc hién giam tién sir dung nude sinh hoat cho nguoi din, doanh nghiép bi
anh huong do dich bénh trén dia ban kéo dai trong 3 thang tir thang 7 dén thang 9, ciing
nhu khong thu phi tién nudc dbi vai cac khu cach ly tap trung phong chdng dich. Do d6
viéc thue hién chi tiéu doanh thu tién nudc theo ké hoach ndm sut giam vao nhimng thang
cuoi nam.

Cong tac ra soat, kiém tra lugng nudc tiéu thu, ddi twong sir dung ciia khach hang ciing
dugc cha trong thuc hién. Trong nim, Cong ty di thyc hién diéu chinh gia biéu, dinh
mure, dang véi thue té cung voi quyét dinh ban hanh gia nudce sinh hoat trén dia ban thanh
phé cia UBND thanh phé H6 Chi Minh sé 25/2019/QD-UBND ngay 24 thang 10 nam
2019 Song song d6 dé huong Umg cudc van dong cua thanh pho chung tay hd trg cong
nhan, sinh vién ¢ tro giam bat phan nao kho khan trong cudc song, ndm 2021 da thyc
hién cap dinh mirc cho 10.802 hg, véi tong s6 nhan khau duoc cap dinh muec 1a 245.854
nguoi.

Thuc hién chuong trinh nang cao chét luong phuc vu khach hang, Cong ty da chua dong
lién h¢ vdi cac ngan hang va céc to chure thu hd. Viéc mo rong cac kénh thanh toan da tao
thuan loi cho khach hang cling nhu tang ty I¢ thyc thu, gidm rai ro cho cong tac thu tién
cua don vi.

c) Chi tiéu ty 1¢ ho dan dwoge cap nuéc sach:

Vi nhiém vy cung cap nude sach trén dia ban Thanh phd Thu Dire nhan thay day la mot
nhiém vy hét strc quan trong. Bing trude nhiém vu dugce giao, Cong ty da quyet liét trong
viée trién khai thyc hién bang nhleu bién phéap. Thyc hién cac du 4n phat trién mang ludi
cap nudc, tap trung thi cong hoan tat, nhanh chéng dua vao st dung, uu tién cho cOng tac
gan dong hd nudc dé nguoi dan c6 nuédc sach sir dung. O nhing khu vire chua thé phat
trién mang ludi cAp nude, Cong ty di co nhiéu giai phap dam bao cap nudc an toan va
lién tuc nhu lap dit cac bon chira nude dé cung cap nude sach hoic gin dong hd tong.
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Vi su quyét tam, chi dao thuc hién b?lng nhiéu bién phép cua lanh dao, cung voi sy nd
luc phan dau cua tap thé can by cong nhan lao dong, Cong ty da hoan thanh to6t nhi€ém vu
dugc giao.

Cong ty ludn tich cuc phdi hop véi chinh quyén dia phuong, thuc hién phong trao huéng
dén anh, chi, em cong nhan, sinh vién 1a nguoi nhdp cu hién dang tam tra trén dia ban
quan ly, kéu goi, van dong chu nha tro dang ky dinh mirc nude nham giam bot ganh ndng
cho ngudi nhép cu hién tam tru trong khu vyec.

d) Céng tac giam nwéc thit thoat that thu:

Trong ndm 2021 Cong ty thuc hién mua ban si qua ddéng hod téng voi san luong
113.309.0783 Luogng nudc that thoat that thu toan cong ty 1a 16.039.081 m3 chiém
14,16 %.

Véi su nd luc va quyet tam thyc hién giam nudc that thoat that thu cia Cong ty da giap
kiém ham ty 18 that thoat nudc dudi 15,30% hoan thanh nhiém vy giam that thoat nudc
ké hoach nam. Mot s6 diém ndi bat trong cong tac giam that thoat nude:

- Ting cudng ti 1& do bé ngam tir 18% dén 26,9%, giai quyét dugc cac nguy co tiém an
rui ro mang ludi gidm manh ti 1€ that thoat nudce co hoc.

- Nghién ctru va trién khai ing dung xe tmg phé su ¢d ting cudng tinh chu dong trong
cong tac sura be, rat ngan thoi gian stra bé cling nhu cai thién tinh trang kho khan trong
viéc van chuyén vat tu ra hi¢n truong mot cach nhanh chong.

- Pay manh cong tac quan Iy mang ludi, img dung khoa hoc ky thuat, trién khai GIS va
cap nhat hoan chinh hé théng dudng 6ng mang luéi cip nudc.

3. Nhirng tién bd da dat dwoc

- Hoan thanh tot chi tiéu 100% ho dan duoc cép nudc sach, nude hop vé sinh.
- Trién khai nhiéu giai phap ddng bo trong cong tac giam nudc that thoat.

- Trudce ap lyc cua xa hoi vé san pham thiét yéu phuc vu cudc sdng, sy doi hoi cua khach
hang ngay cang cao vé chét lugng san pham phuc vu, Cong ty da co nhiéu cach lam
dot pha dé dat dugc cac chi tiéu dé ra, can ddi hai hoa giita hiéu qua hoat dong kinh
doanh va phuc vu xa hoi.

- Khong ngimg mé rong pham vi hoat dong kinh doanh nham thyc hién nhiém vy x4
héi cling 12 nhi€ém vu chinh tri 1a nang cao ty 1¢ ho dan dugc cap nudc sach trén dia
ban.

- Doanh thu cac nam sau déu tdng so vdi nam trudce.

- Trang thiét bi k¥ thuat duoc cai tién, ting cudng ing dung céng nghé thong tin vao
quan ly mang luéi cap nudc; c6 dong thai tich cuc, hi¢u qua trong viéc gidm ty 1¢ nudc
that thoat that thu.

- DAy manh cong tac cai cach hanh chinh giai quyét nhanh chong yéu cdu ctia khach
hang...
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Il. K ET QUA HOAT PONG TAI CHINH , BCTC 2021 PA KIEM TOAN

Cin ctr B4o céo tai chinhim 2021 da duoc kiem toan tsi Cong ty TNHH Hang kim
toan AASC, cac dhtiéu tai chinh ch yéu nhu sau:

1. Két qua thuc hién

Stt

Chi tiéu

Nam 2021

Nam 2020

A. Két qua tai chinh

1 | Tong gia ti tai sin 377.501.871.341 452.220.932.84]
2 | Doanh thu thén 1.039.484.537.144 1.008.181.942.36
3 | Loi nhuan tr haat dong kinh doanh 34.367.607.764  44.500.692.014
4 | Loi nhuan khac 5.570.765.079 (522.014.083
5 | Loi nhuan trudc thué 39.938.372.84F 43.978.677.932
6 | Loi nhuan sau thé 32.015.393.002  35.495.289.034
7 | Lai co ban trén & phiéu 3.767 2.751
B. Quy tién lwong thuc hién ciia Ngwdi quan ly
1 | Quy lwong NQL 3.110.400.00( 3.110.400.00(
2 | Thu lao HPQT/BKS (khong chuyén trach) 504.000.000 504.000.00(¢

2. Tinh hinh tai chinh tai thoi diém ngay 31/12/2021

Stt Ni dung Tai 31/12/2021] Tai 01/01/2021
TAI SAN
A | Tai sian ngian han 155.178.278.70¢ 222.484.505.30]
1 | Tién va cac khén twong duong tién 67.787.411.211 127.644.320.56(
2 | Péu tu tai chinh ngan han 47.213.583.567 57.213.583.56
3 | Céac khan phii thu ngin han 20.425.526.15¢ 15.539.959.25¢
4 | Hang bn kho 12.539.329.07] 15.243.593.77¢
5 | Tai sin ngin han khéac 7.212.428.703  6.843.048.146
B | Tai san dai han 222.323.592.64] 229.736.427.53
1 | Tai sin 6 dinh 208.378.327.76] 216.543.520.30]
2 | Tai sin do dang dai bn 5.930.406.167  9.689.562.803
3 | Tai sin dai lin khéac 7.646.858.716  3.503.344.43(

Toéng odng tai sin

377.501.871.34]

452.220.932.84]
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Stt Noi dung Tai 31/12/2021]  Tai 01/01/2021
NGUON VON

A | Ngphaitra 199.341.469.61 283.767.124.11]

1 | No ngin han 155.179.847.17¢ 222.161.113.65]

2 | No dai han 44.161.622.43¢ 61.606.010.45¢

B | Vén chia s& hitu 178.160.401.73] 168.453.808.73(

C | Téng nguon vén 377.501.871.341 452.220.932.84]

3. CAc chi tiéu tai chinh co ban:

Stt Chi tiéu Nam 2021 Niam 2020
1 | Kha nang thanh toan
Hé sb thanh toan ngén han 1,00 1,00

Tai san ngan han

155.178.278.70¢

222.484.505.30]

Hé sb thanh toan nhanh

0,92

0,93

Tai san ngan han — Hang ton kho

142.638.949.63!

207.240.911.52¢

doanh/Doanh ththuan

No ngén han 155.179.847.17¢ 222.161.113.65]
2 | Co chu ngudn von

Heé sb ng/Tong tai san 52,81% 62,75%

He¢ s6 ng/von chit s¢ hiru 1,12 1,68
3 | Nang luc hoat dong

Vong quay hang ton kho 50,52 43,88

Gi4 vén hang ban 701.847.931.30( 665.003.856.93"

Vong quay tong tai san 2,51 2,43

Doanh thu thun 1.039.484.537.14{1.008.181.942.36
4 | Kha nang sinh 1oi

Heé s6 loi nhuan sau thué/Doanh thu thuan 3,08% 3,52%

Heé s6 loi nhuan sau thué¢/Von chu s hitu 18,47% 22,25%

Hé s6 loi nhuan sau thué/Téng tai san 7,72% 8,57%

Hé sb Loi nhuan tir hoat dong kinh 3,29% 4,41%
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4. Y kién cia Kiém toan doc 1ap vé Bao céo tai chinhnim 2021:

Trich B&o cdo Kim toén doc lap cia Cdng ty TNHH Hang kin toan AASC ¢ Béo céo
tai chinhcia Céng ty © phan Cap nuéc Tha Buc nam 2021.

= Y kién ctia kiém toan vién

Theo ¥ kién ctia chung t6i, B40 c&o tai chinkda phan anh trung thuc va hop 1y trén céac
khia canh trong yéu tinh hinh tai chinh ctia Céng ty C6 phan Cép nudc Thu Puc tai ngay
31 thang 12 nam 2021, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén
tién t& cho nam tai chinh két thic cung ngdy, phtl hop voi Chuin muc ké toan, Ché d6 ké
toan doanh nghiép Viét Nam va cac quy dinh phap 1y c6 lién quan dén viéc lap va trinh
bay B&o cao tai chinh.

= Noi dung Béo céo tai chinh 20284 kiém toan.
Toan van B&o céo tai chinhiam 2021 Cong ty @ phan Cip nudc Tha Bic d3 duoc kiém

toan i Cong ty TNHH Hang Kim toan AASC dugc cong 16 tai muc Quan B ¢d dong
trén trang thong tin dién tr cia Cong ty. www.capnuocthuduc.vn

Noi nhin: ﬂaGIAM pPOC
- PHPCP; &

- HPQT, BKS; o/ CIPHAN XS

- BPH;

- Luu : ﬁ'.
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PHAN IV | DPINH HUONG HOAT PONG NAM 2022

1. Muc tiéu, nhiégm vu ké hoach nim 2022

a) Muc tiéu:

- Gia tang san lugng nudc tiéu tha.

- Bao toan, & dung hiéu qua ddng von cia Cong ty.

- Duy tri haait dong kinh doanh c6 lagam bao va nang cao thu @, cham lo doi sdng
tinh than cia CBCNV.

- Pam bao chit lugng nuéc sich cho nhu u sinh hat, sin xuét, dich wi theo cac tiéu
chuan quy dinh aia nha nudce. Duy tri i 1€ 100% 1§ dan duoc cap nudc sach.

- Ty 18 nudc thit thoat that thu: 14,70%.

- Nang cao ciit lugng ngwn nhan e, day manh g ding khoa kc va céng ngétrong
guan ly va khai thac fntang ky thuat.

b) Nhiém vu chi yéu:

- Phat trén mang ludi cip nudc trén khu wc.

- Phat trén khach hangisdung nudc.

- Tiép tuc mé rong thrc hign phan viing tach amg caadong hb tong cho cdng tac g
that thoat nudc that thu.

- Giit virng ty 16 100% 1§ dan duoc cip nuéc sach.
- Giam ty I¢ that thoat nudc.

2. CAc cHi tiéu sin xuat kinh doanh, chi tiéu tai chinh chi yéu:

Stt | Nai dung Pvt K & hoach 2022
A | San xuét kinh doanh

1 | Nudc tiéu thr (qua DHN) ms3 102.600.00(
2 | Doanh thu #n nuéc (qua DPHN) tr.déng 1.178.774
3 | Ty Ié¢ ho dan dugc ar dung nudc sach % 100
4 | Ty lé that thoat nuéc % 14,70
B | Taichinh

1 | Téng doanh thu tr.déng 1.188.776
o | Tong chi phi tr.ddng 1.146.572
3 | Loi nhuan truéc thié tr.dong 42.204
4 | Loi nhuan sau thé tr.ddng 33.763
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Stt | Nai dung Pvt K é hoach 2022

5 | Ty suit Loi nhuan sau th&/VVén CSH binh quéan % 18,35

6 | Cbtic % 12,00

C | Quy tién lwong Nguoi quan ly

1 | Quy tién luong tr.dong 2.592

2 | Thu lao HDQT/BKS tr.dong 504
(khéng chuyén trach)

3. Bién phap thuc hién:

a) Cong tac diéu hanh va © chic:

Cai tien quy trinh gii quyét cdng véc giira cac phong, ban, doi; tiép tuc xay dmg

hoan thén va thrc hign quy trinh gii quyet cac dch w khach hang “mot cira mot

dau”, tranh phién ha cho nguoi dan, nang cao trach rém va tinh tn phuc vu cia

phian dich w khach hang.

Tiép tuc hoan thén phuong an khoan luwong cho cac phong, ban, doi.

Thuc hién tiép khéch hangith sr, van minh noi cong so. Trién khai dén ting

CBCNLD tiéu chuan nguoi cong nhan & nudc.

Ra soat, xay ehg ki cac quy dinh, quy trinh x ly no tién nudc, gian &n, gar dung

nuGC bat hop phap... dé giai quyet cong véc mot cach nhanh chéng, congriy, khach
guan, trAnHtinh trang tiéu arc, moc i vai khach hang.

DPénh gia, sip xép lai doi ngi can bd cong nhan lao dong lam co s& cho veéc dinh

huéng, dao tao va phat tén ngubn nhan frc caa don vi.

Cong ty tép tuc duy tri trang Webdi dia ch truy cp la http: //capnuocthuduc vad

dleu kién thuan loi dé khach hang c6 thtra aru thong tin, trao ddi vé cac dch wi cung
cap cia Cong ty.

b) Nang cao clit lweng phuc va khach hang :

Tiép tuc nang ép, hoan thin m6 hinh “cham soc khach hang” rat ngin thoi gian gai
quyet cacyéu @u aia khach hang.

Tuyén trugn gido dic can 16 cdng nhan vién néu cao tintathtrach nhém phuc wu
nhan dan, pic vu khach hang.

Xay drng quy trinh mit cach khoa éc trong vic giai quyet yéu Gu, dé nghi cia khéach

hang, tugt doi tranh dé ton dong hb so. Timg phong, ban, d6i xay drng quy trinh 1am
viéc, rat ngin thoi gian gii quyét ho so.

Pay nhanh quy trinh &n dong h)’ nude, thudng xuyén kém tra viéc thec hien quy
trinh proi hop thuc hién cong tacdp dat dong h nudc cho khach hang.

Phdi hop cling chinh qudn dia phuong giai quyét nhanh chong cac yéuic vé cap
nudc cia nhan dan.
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c) Tang san lwong nwoc tiéu thu:

Nim 2022, Cong ty tép tuc nb lyc nhitu hon nita trong véc thec hign chi tiéu sin
lurong nudc tieu tha. Cu theé:

- Tang cuong cong tac gin ly khach hang, &p tuc trién khai cong tac ding gian &n
nuéc. Triét dé glal quyet cac hoa don bang khong; hoa don tinh trung binh nhiéu ky.
Bo phan doc chi sb ddng hd nudc phai cé bién phap dé tiép cin dong hd nuéc.

- Day nhanh c6ng tac phatéri mang lui, gin moi ddng b nuéc cho khach hang g
thiéu cac gii phap @p nudc tam thoi bang xe n, cp nude qua dong hd tong.
- Tiang cudng cdng tac Kim tra cac ddong hd nude cd chi b tiéu thy bat thuong.

d) Nang cao clat lwong mang lwéi cip nuwéc:

- Tang cuong cbng tac giam sat thi cong, giam satd@airhat duong cac cong trinh phéat
trién va @i tao bng muc trén dia ban qan ly, nhim dam bao ¢dng trinh thc hién ding
theo thét ké duoc duyét. Nghiém tac tirc hién cac quy dinh & quan 1y, giam séat cac
hang muc khuat lap, cac diém dau noi, phdi hop tot véi chinh qugn va nhan dan tang
cudng cong tac giam sabeg dong.

- Giam sét chit ché cong tac ¢ sinh duongdng trong qua trinh thi congg dat cac tugn
ong Gp nudc.

- Tiang cudng cong tac Kim tra va o tri cac tn ciru hoa, hong coi van, 6 khoa trén dia
ban.

- Ting cudng codng tac gan Iy 1y lich ddng kb nudc, tién hanh thay dinh ky doi véi cac
dong o nudc dén han thay tie.

- Tap trung thay d6ng h nudc hu, ngung chay, chay bit thuong va chy Iét.
d) Chéng that thoat nwéc:

- Xay dyng Quy clé phbi hop giam nuéc that thoat trén cac DMA, quyit dat ma DMA.

- Cap nhit hoan 4t ke hoach phat trén h¢ thong cip nu6ce thong minh giai doan 2021-
2030. Tén hanh cac tintuc lién quan, tdn khai thi diém DMA thong minh ndm 2022:
guan tic chat lugng nudc, van gam ap dicu khien tir xa, dong ho nudc thong minh.

- Pay manh cong tac do tim rd,rchi dong phan lai diém bé ngim theo thi ty vu tién
sira k8, 1én k& hoach tién dinh vi va thr nghiém céac thét bi mai.

- Tép trung day manh cong tac @ tao bng muc co6 chn loc song song cdng tac phat
trién mang lqéi cap nudc, chu tong thrc hién tai caic DMA dang nhan rong giam nudc
that thoat tht thu.

- Tiang cuong quin ly, diéu tiét &p krc dic biét tai cAc khu wrc c6 &p drc cao; Tép tuc
hoan clinh kin d6 &p krc va md hinh apic; Thuc hién van hanh mng vong nhu mang
cut tai cac khu wrc dang kim ham ty 1€ that thoat nudc.

- Tang cudng cong tac ra soat, danh gia dir li¢u bé nham Iya cron céac khu wc cin cii
tao, CAc tugn dng cii, muc, dng rim qué Sau,.. giy nguy co xi bé cao va khé khin
cho cbng tac do tim ra.r
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e) Cong tac kiém tra:

Chu dong kiém tra ra soatim lugng, gia béu, dinh mirc ngay & khau niin ho so khach
hang dén khau hoan cong... Bam chi toan b déng hb nudc trén dia ban qan ly; kiém
tratinh trang st dung nuéc cia khach hang, tinhaing gian fn nuéce dé xu ly kip thoi
trén dén rong, ddng thoi két hop v6i chinh qun dia phuong va quan chidng nhan dan
phéat hén gian hn nuéc, 4p ding quy cké thuong hop 1y cho ngudi ¢6 cdng phat iBin
gian &n.

g) Phat trién mang cip nwéc, SCOM, din va thay déng hé nwéc khach hang :

- Chi dong can doi nguon von thyc hién dir &n phat tén mang ludi cip nude; Pam hio
giai quyet 100% cac b dan dugc gan dong ho nudéc ¢ cac khu we dé c6 mang ludi
cap nuoc.

- Tap trung lamdt va Iam nhanhdiso du &nd khau chan bj dau tw nhu (bio cao kinh
té ky thuat, bdo cdo kio sat thét ke, 1ap dir toan thi cong...) dé chuyén nhanh sang
budéc thec hién dau tu.

- Ting cudng cong tac pbi hop gitta cac Phong, Ban, Doi lién quan dé dam bao tién do
thuc hién cac ar an.

- Chi d6ng mua 8m vat tu, trang thiét bi ngay trong quy I dé c6 co sé hoan thanh &
hoach.

- Tang cuong cdng tac gidm sét thi congeki tra chit luong VAt tu trrdc khi thi cong,
cong tac Au kiém dé dam bao chat lugng thi cong cong trinh.

- Théng ké cac khuwe duong éng co twi tho 1au nam, xi bé nhiéu lan dé dwa vao ké
hoach cii tao, thay ndi.

h) Céng tac quin ly tai chinh, quan Iy vat tw tai san, may moc thiét bi :

- T chirc thee hién quy trinh gén 1y tai chinh, Wt tu theo dung quy dinh.

- Trién khai kp thoi cong tac dau tfﬁ‘u dr &n mua &m vat tu theo ding quy dinh, dam
bao tinh c6ng bng, lra clpn nha thu c6 nang luc.

- Can dbi sir dung hoyp Iy va quin ly chit ché nguwbn vén.
- Thuyc hién ché @6 Béo céo tai chintheo dung quy dinh aia Nha nudc.

k) Chéng lang phi va thrc hanh tiét ki ém:

Thuc hién chi truong clia nha nudc vé thuc hanh tit kiém, chong lang phi, gép pim on
dinh hait dong aia don vi, cdng tac cbng lang phi laat thict thuc va @p bach, doi hoi
mdi can k) cong nhan lao dong phii nang cao y tc tict kiém, chong lang phi, dy ciing
1a tiéu chi hang dau ma don vi dét ra ngangam Vil chién lugc kinh doanh @a don vi,
cac i dung chinh &n thec hanh tt kiém 1a:

- Tiét kiém trong qun ly, St dung tai n.

- Thuc hién nghiém cinh quy clé ty kiém tra, céng khai dan éh

- Tiét kiém trong linh vuc @i cach hanh chanh, dién thaai, dién, nudc.
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- Tiét kiém trong qun 1y dau tu, mua sim va st dung \at tu, may moc thiét bi.

- Phat hén va xr ly nghiém kfic cac treong hop vi pham vé thuc hanh t kiém, chng
l&ng phi da can B cong nhan lao dong.

) Cong tac thi dua, doi sdng:

- Cong doan, Doan thanh nién cung chu dong phbi hop phat dong phong trao thi dua
hoan thanh cac ¢hi€u de ra, dong thoi huong ung céc dot thi dua do Tong Cong ty
Cap nudc Sai Gon va Cong tyogphan Cap nudc Tha Bic phat dong.

- Duy tri cac hat dong thrc hién nép ng van minh d6 thi, vin minh trong cong so,
chong 6 nhém méi trueong, gir gin € sinh noi lam viéc.

- Théng qua phong trao thi dua, phat hién cac nhandtich arc dé dao tao bdi dudng gisi
thiéu cho cac Chi &

- Cai thién doi sbng cho can dcong nhan lao dong.

Noi nhan: __ GIAM POC

- bPHDCD;

- HbQT, BKS;
- BbH;

- Luu

Nguyén Ngoc Huing
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PHAN V | TO TRINH CAC NOI DUNG THUQC THAM QUYEN
QUYET DINH CUA PAI HOI PONG CO PONG

Kinh giri: Pai h¢i dong od déng Cong ty Cé phan Cip nuwéc Thi Pic
Can cu:
- Luat Doanh nghip £ 59/2020/QH14 dugc Quic hoi nudc Cong hoa X& hi Chu
nghia Viét Nam théng qua ngay 17/06/2020;
- Piéu Ié Cong ty @ phan Cip nudc Tha Buc.

Hoi dong quin tri Cong ty @ phan Cip nuéc Thi Bc kinh trinh va xin y kin cia Dai
hoi dong @ dong cac ndi dung sau:

1. Thdng qua Béo c&o tai chinmim 2021 da kiém toan va Ké hoach phan phbi lei
nhuan, chitra co tirec nam 2021.
a) B&o céo tai chinmim 2021 di dwoc kiém toan.

B&o céo tai chinlmam 2021 da dugc kiém toan ki Céng ty TNHH Hang Kim toan
AASC, cac chtiéu chi yéu nhu sau:

Stt Chi tiéu Pvt Nim 2021

1 | Tong gia ti tai sin dong 377.501.871.34]
2 | Doanh thu thén dong 1.039.484.537.14
3 | Loi nhuan tir hoat dong kinh doanh dong 34.367.607.764
4 | Loi nhuan khac dong 5.570.765.07¢
5 | Loi nhuan truéc thué dong 39.938.372.841
6 | Loi nhuan sau thé dong 32.015.393.00]
7 | Lii co ban trén & phiéu dong/cd phiéu 3.767

b) K& hoach phan phdi l¢gi nhuin nim 2021

Stt | Ngi dung Ty I¢ trich/ S6 tién
LNPP (%) (dong)
Loi nhuan chua phan phéi ndm nay 31.324.435.473
Chia @ tirc (12,00% %n diéu 18) 32,56 10.200.000.00(
3 | Trich lap cac q§

3.1 | Dau tur phat trién : 690.957.52¢
Tir mién giam thué 690.957.529
Trich tr loi nhugn phan phi -

3.2 | Khen thuong— Phuc bi x& hi 36,98 11.583.650.00(

3.3 | Khen throng Nguoi quan ly 1,24 388.800.00¢

4 | Loi nhuan con hi chwa phan phdi ky nay 29,22 9.151.985.471
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Stt | Ngi dung Ty I trich/ S6 tién
LNPP (%) (dong)

LN chwa phan phéi lity ké dén cudi ky truée 25.462.756.45]

6 | Tong loi nhuan con hi chua phan phoi 31.324.435.47:

c) Chi tr a ¢b tirc nim 2021

- Ty & ¢ tc: 12,00% (01 & phiéu duoc nhan 1.200 dong).
- Ngay ding ky cudi cung thrc hién quyén: 12/5/2022.

- Thoi gian thanh todn: f ngay 26/5/2022.

- Hinh thic thanh toén: Bng tién

2. Quy tién lwong thue hién ciia Ngudi quan ly; Thi lao HPQT, BKS niam 2021; Ké
hoach thu lao nam 2022.

a) Quy tién luong thuc hién ciia Ngudi quan 1y nim 2021: 3.110.400.00@ong.

b) Thu lao thuc hién cia HDQT, BKS nam 2021: 504.000.000 d@)ng.

¢) Ké hoach thu lao HDQT, BKS va Ngudi phu trach qun tri (kiém thu ky) nam 2022:
- Thanh vién HPQT (khong chuyén trach): 6.000.000 dong/ngudi/thang

- Thanh vién BKS (khdng clyén trach): 4.000.000 dong/ngudi/thang

- Nguoi phy trach qun tri (kiém Thu ky cong ty): 5.000.000 dong/thang.

Mtc thi lao trén khéng badm tién luong, thu nhap cia cac clic vu kiém nhém tai
cong ty.

3. Ké hoach SXKD, Ké hoach tai chinh va qu tién hrong ciia NQL nim 2022

a) Chi tieu ké haach:

Stt | Ngi dung Pvt K é hoach 2022
A | San xuét kinh doanh
1 | Nudc tiéu thy (qua DPHN) m3 102.600.00(
2 | Doanh thu #n nuéc (qua DHN) tr.dong 1.178.774
3 | Ty lé ho dan dugc Sr dung nudc sach % 100
4 | Ty lé that thoatnudc % 14,70
B | Taichinh
1 | Téng doanh thu tr.déng 1.188.776
2 | Téng chi phi tr.ddng 1.146.572
3 | Loi nhuan truéc thié tr.ddng 42.204
4 | Loi nhuan sau thé tr.ddng 33.763
5 | Ty suit Loi nhuan sau thé/Vén CSH binh quan % 18,35
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Stt | Ngi dung Pvt K é hoach 2022
Cb tirc % 12,00

C | Quy tién lwong Ngudi quan ly tr.déng 2.592

b) Uy quyén cho Hbi dong guin tri xem xét, qugt dinh dieu chinh k& hoach theo tinh
hinh thrc € tai don vi.

4. Lwa chon don vi kiém toan Bao céo tai chinmim 2022:

a) Uy quyen cho Hbi dong quin tri quyét dinh lya cton don vi kiém toan Bao céo tai
chinhnam 2022 dva trén dé xuat cha Ban kém soat.

b) Giam déc cong ty ky Hp ddng cung ép dich w kiém toan i céng ty kém toan
duoc chon dé thuc hién kiém toan va soat xét Bao cao tai chirdmg nam tai chinh 2022.

5. Théng qua vEc ky két cacHep dong giao dch véi Tong cong ty Gip nwéc Sai Gon.

5.1. Hyp dong giao dch nim 2021
a) Hop ddng mua baniswréc sich

- Ban thoa thiin va cac Hp dong mua baniswrée sich tir ky 01 dén ky 12 ndm 2021
don gia tam tinh6.389,44 dong/n¥; véi gia tri 760.180.612.978 dong.

- Ban thea thuin & don gia Hop dong mua baniswéc sach (qua dong hd tong) nam
2021 )61 don gia mua ban si nu6c S_lCh’th:l’C hién nam 2021: 6.307,46 déng/rrf va don
gia dieu chinh sau khi ©ng cong ty Gp nuéc Sai Gon chiaéstien nudc mien, giam
do dch k&nh Covid19 13 6.158,98 dong/n?,

- Phu luc Hop d6ng mua baniswrée saich vé viéc diéu chinh giam don gi4 mua ban si
tir ky 1 dén ky 12 nim 2021 tir 6.389,44 dong/n? thanh 6.158,98 dong/m?, gia ti dicu
chinh gikm 27.418.869.89 dong.

b) Hop dong thué tai an : Hop dong & 2976/HD-TCT-KTTC ngay 14/6/2021 vahu luc
s0 6275/PLHD-TCT-KTTC ngay 31/12/2021. Giithop dong thué tai &n nam 2021 la
12.108.799.772 ddng.

c) Hop dong chuyn nhugng VAt tu nganh nuéc: Hop dong 5200/HD-TCT-KHDT ngay
16/11/2021, gia trhop dong 3.562.388.500 dong.

5.2 Hop ddng giao dch nam 2022.

Trinh Pai hoi dong & déng thong qua dy thao cac lp ddng giao dch Wi Tong cong ty
Cép nudc Sai Gon va go Giam doc cdng ty ky Kt cachop dong sau

a) Hop d¢ong mua baniswuéc sich.
Pai hoi dong @ dong uy quyen cho Hbi dong quan tri xem xét, quit dinh gia mua banis

nuéc sach nim 2022 va don gia mua ban si nuéc sach nam 2023 cho dén ngay & chic
Dai hoi dong @& dong thuong nién nam tiep theo.
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Giam dbc cong ty ky Hyp dong mua baniswrée sich sau khiduoc sr phé chén cia Hoi
dong quan tri vé don gia mua ban si.

b) Hop déng thué ai mang luéi cip nuéc do Tong cong ty @p nudc Sai Gon dau tu trén
dia ban dé quan ly vakhai thac sau khi da dugc Hoi dong quan tri phé chan.

c) Hop dong nhuong VAt tw chuyén nganh nudc; va cac Hp dong khac dé phuc vy cho
hoat dong sin xuat kinh doanhdi don vi.

Hoi dong quan tri cg'J trach niim béao céo & quéthu:c hién céc giao tth trén trong phién
hop Pai hoi dong @& dong thuong nién nam tiep theo.

6. Tam &eng o tic nim 2022.

Uy quyén cho Hbi dong quin tri quyét dinh am tng & tc nam 2022 khi xét tHy viéc
chi tra nay phu bp voi kha nang sinh 1oi cia Cong ty.

7. Sira ddi, b6 sung Piéu & va sra doi, boé sung nganh nglé kinh doanh

Trén co so tinh hinh hat dong thrc t# cia Céng ty @ phan Cap nudc Tha Bic, dong
thoi véi muc tiéu xay dmg Diéu Ié ngay cang hoan tn, chit chg, Hoi ddng quan tri da
t6 chirc ra soat, xem x@#e xuat sira d6i mot sd diéu khain trong Piéu 18 cia Cong ty. Cac
ndi dung sra doi, bo sung Piéu Ié gom:

a) Sira ddi, bo sung khan 1 Diéu 4.
(i) B6 sung cac nganh nglsau:

Stt Tén nganh, ngké kinh doanh b sung M4 nganh
1 | Lap dat hé thong dip, thoat nuéc, he théng sudi va diéu hoa khong kh 4322
(trix lap dat cac thét bi lanh (thiét bi cip dong, kho lanh, may da, diég
hoa khong khi, lamahh nuéc) sr dung ga dnh R22 trong linh vuc che
bien thiy san))
2 | Lap dat hé thong xay drng khac 4329
(trir gia cong co khi, tai ché phé thai, xi ma dién tai tru )
3 | Ban buén 1t liéu, thét bj lap dat khac trong xay gng 4663
(khdng hat dong tai tru so)
4 | Cho thué may moéc, ttibi va do diing tiru hinh khac khong kem nguoi 7730
diéu khien
Chi tiét: Cho thué may mac, ttibj xay drng.
5 | Xay dyng nha dé ¢ 4101
6 | Xay dung nha khong dé & 4102
7 | Xay dyng cong trinh duong sit 4211
8 | Xay dung cong trinh duong H 4212
9 | Xay dung cong trinh dién 4221
10 | Xay dung cong trinh cép, thoat nudc 4222
11 | Xay dung cong trinh vién thong, thong tin lién lac 4223
12 | Xay dung cong trinh cong ich khac 4229
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Stt Tén nganh, ngk kinh doanh bé sung Ma nganh
13 | Lap dat hé thong dién 4321
14 | Lap dat hé thong xay drng khac 4329
15 | Pha & 4311
16 | Chuan bi mit bing 4312
17 | Hoan thén cong trinh xay g@ng 4330
18 | Ban buén may moc, ttibi va phy ting may khac 4659
Chi tiét: Ban budn may mac, ttibi dién, vat li¢u dién (may phat dién,
dong co dién, day dién va thét bi khac dung trong ath dién). Ban
budén may méc, tht bi va phu tung may xay dng.
19 | Van tai hang hoéa ing duong bH 4933
(trir h6a bng khi dé van chuyn)
20 | San xuat d udng khong codn, nudc khoang 1104
(khéng hat dong tai tru so)
21 | Mua, ban nha ¢ va quyén sir dung dét & 68101
22 | Cho thué, diéu hanh, quan 1y nha va dit ¢ 68103
23 | Ban budn d6 udng 4633
24 | Thoat nude va xu 1y nude thai 3700
(khéng hat dong tai tru so)
25 | Cho thué xe c6 dong co 7710
26 | Hoat dong xay dung chuyén dung khac 4390

(i) Stra doi chi tiét nganh, ngdkinh doanh:

Stt

Pidu 1§ hién hanh

N@i dung sira ddi, bo sung

1

Hoat dong kién trac va tu van k¥ thuat co
lién quan

Chi tiét: Tu van xay dung cic cong trinh
cap nudc, cong trinh dan dung - cdng
nghiép (trir thiét ké, khao sat, giam sat xay
dung)

Hoat dong kién trac va tu van ky thuat co
lién quan

Chi tiét: Thiét ké cap thoat nwéc cong trinh
xay drng. Thim tra thét ké cip thoat nude
cbng trinh xay dng. Gidm sat cong t4
xay ding va hoan tkn céng trinh &p
thoat nuéc theo tugn. Lap dy 4n dau tu
cong trinh xay dng. Quin |y dir 4n dau tu
xay dmg cong trinh. Tu van dau thau.
Khao sat dia hinh cong trinh xayuhg.
Giam sét cong tac xayrdg va hoan tién
cong trinh giao thong duong ); Giam sat
cbng tac xaydng va hoan tién cong trinh
dan ding va céng ngldp. Lap du toan va
téng dr todn cac cong trinh. Tétiké xay
dung cong trinh danwhg va céng ngkp.
Thiét ké xay drng cdng trinh h tang ky
thuat d6 thi. Thiét ké xay drng cong trinh
xtr ly chit thai.
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b) Sira doi, bo sungcac diéu khain khac

biéu/ Piéu 18 hién hanh N@i dung sira ddi, bé sung
khoan
20 | Piéu 20 khong quy dinh B6 sung cac éi dung sau:
5. Dai hoi dong & dong thao luan va béu
quyét theo trng Van dé trong rdi dung
chuong trinh. Viéc biéu quyét duoc tién
hanh ing biéu quyét tan thanh, khéng t4
thanh va khéng c6 y . Két qua kiém
phiéu dugc chi toa cdng b ngay trudc khi
bé mac cuc hop.
6. Co dong hodc nguoi duoc ty quyén o
hop dén sau khi céc hop da khai mac van
dugc dang ky va co quyén tham gia kiu
quyét ngay sau khi ding ky; trong truong
hop nay, héu luc aia nhirng nHi dung da
duoc biéu quyét trudc d6 khong thay doi.
34.1 | 1.Nguoi diéu hanh Cong ty 1a Giam doc | 1. Nguoi diéu hanh Cong ty 1a Giam doc
va ngudi diéu hanh khadieo dé nghi cia | va nguoi diéu hanh khacheo dé nghi cua
Giam ddc va dugc sr chép thuin ciaHoi | Giam ddc va dugc sr chap thuan cia Hoi
dong quin tri (néu €0) Cong ty duoc dong quan tri (néu cb). Theo dé ngh ciia
tuyén dmg ngudi diéu hanh khac éi 50 Gidm doc va dwoc Sr chap thuwin cia
luong va tiéu chén phi kp V6i co cau | HPOT, Cong ty duoc tuyén dung nguoi
va quy clé quan ly cia Cong ty do Hi | diéu hanh khac éi s luong va tiéu chén
ddng quan tri quy dinh. ... phl hop vai co cau va quy ch quan ly cia
Céng ty do Wi ddng quan tri quy dinh....
53.2 | 2. H6i déng quan tri quyét dinh loai dau, | 2. Hoi d@)ng quan tri quyét dinh loai dau,

s6 luong, hinh thtrc va ndi dung diu cua
Cong ty, chi nhanh, van phong dai dién

ctia Cong ty (néu co).

s6 lwong, hinh thirc va ndi dung diu cua
Cong ty, chi nhanh, van phong dai dién
cua Cong ty (né€u cd) nhu sau:

a) S6 lwong: 01 con déau chinh thirc
b) Hinh thirc: ddu tron, mau do

¢) Néi dung: bao gom tén, ma so doanh
nghiép, dia chi tru sé chinh (chi ghi cdp
quan/huyén/thanh ph5 truc thudc va
Thanh phé Ho Chi Minh. Chinh giita con
ddu la tén doanh nghiép; vanh ddu cé ma
s6 doanh nghiép va dia chi noi doanh
nghiép dat tru so chinh.

d) Con dau dwoc luu trik tai tru sé chinh
cua cong ty.

56



c. Vé siraddi, bé sungnganh ngh kinh doanh

Trong pham vi nganh ngh da duoc Pai hoi dong @ dong théng qua, Giantbc cong ty
— Nguoi dai di¢n theo phép lit tién hanh céc tintuc co lién quan dén viéc bd sung, ga
d6i nganh ngh kinh doanhtheo quy dinh aia phapuat.

Tran tong kinh trinh.

TM. HOQI PONG QUAN TRI

Noi nhan:
- bPHDCD;
- HbQT, BKS;
- BDH; Ky boi: Nguyén Tong
-Luu Ping Khoa
Chrc Vi Chu tich hoi
ddng quan tri
Ky ngay:04. 04.2022
09:35:41

Nguyén Téng Ping Khoa
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PHAN V| |BAUHQI DONG QUAN TRI, BAN KIEM SOAT
NHIEM KY 2022 - 2027

TO TRINH

V& viéc bau Héi dong quan tri, Ban kiém soéat
Nhiém ky 2022 -2027

Kinh giri: Pai hi dong od déng Cong ty Cé phan Cap nuwéc Thi Pic

Can cu:
- Luat Doanh nghip £ 59/2020/QH14 dugc Quc hoi nudc Cong hoa X& hi Chu
nghia Viét Nam thdng qua ngay 17/06/2020;

- Diéu I8 t6 chirc va hat dong aia Cong ty G phan Cip nudc Tha Bic.
Hoi dong quin tri va Ban kém soét & két thic nhém ky 2017 2022 ti Pai hoi dong
€0 dong thuong nién nam 2022. Bé dam bao co cau t6 chiac va hat dong aia Céng ty G

phan Cip nudc Thi Bic, Hoi dong quin tri trinh Pai hoi dong @ dong thong qua noi
dung sau:

1) Tien hanh Bu Hoi dong quin tri, Ban kém soat nhém ky 2022- 20274i Pai hoi dong
€6 dong thuong nién nam 2022.

2) Bau Hoi ddng quin tri nhigm ky 2022-2027: 06 thanh viétrg¢ng d6 sd lwong thanh
vién doc lap la 02 thanh vién).

3) Bau Ban kém soat niim ky 2022-2027: @ thanhvién.

4) Tiéu chdn, diéu kién aia thanh vién Ki dong quin tri /thanh vién Wi dong quin tri
doc lap, Ban kém sodatva phuong thirc bau ar thuc hién theo quy dinh aia Luat Doanh
nghiép va biéu I¢ cong ty.

5) B¢ tao dieu kign thuin loi cho viéc bau Hoi dong guan tri, Ban kim soét nhém ky
2022 - 2027, Idi dong quin tri trinh Dai hoi dong ® dong thong qua Quy cle bau thanh
vién Hoi dong quan tri, Ban kiém soatdinh kem.

Tran tiong kinh trinh.
TM. HOQI PONG QUAN TRI

Noi nhan:

- bPHDCD;

- HbQT, BKS;

- BDH; Ky boi: Nguyén Tong

- Luu bangKhoa =~
Chirc vy: Chu tich hdi
dong quan tri
Ky ngay:04.04.2022
09:36:01

Nguyén Tong Ping Khoa
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QUY CHE
BAU THANH VIEN H OI PONG QUAN TRI, BAN KI EM SOAT
Can cu:
- Luat Doanh nghip $ 59/2020/QH14 ngay 17/6/2020;

- Can ctr Nghi dinh 155/2020/ND-CP ngay 31/12/2020ue Chinh pl quy dinh chi tit
thi hanh nét 5 diéu acaa Luat Chirng khoan;

- Cian clr Diéu 1é t6 chic va hat dong aia Cong ty G phin Cip nuéc Tha Buc.

Viéc bau thanh vién i dong quin tri, Ban kém soét 4i Dai hoi dong @ dong thuong
nién nam 2022 duogc tien hanh theo nimg quy dinh sau day:

Piéu 1. Poi twong thuc hién bau cir:

Co dong s¢ hiru & phan ¢ quyn bicu quyét va dai dién theouy quyen cia @ dong so
hitu 06 phan cé quyn bicu quyet (theo danh sactbaong chot ngay 30/3/2022 do Trung
tam Luu ky ching khoan Vét Nam cung ap).

Piéu 2. Tiéu chuan va diéu kién lam thanh vién Hpi dong quan tri

Cin ¢t Diéu 155 Luat Doanh nghi¢p 59/2020/QH14, tiéu chin va dieu kién la thanh
vién Hoi dong quan tri dugc quy dinh nhu sau:

1. Thanh viérHoi dong quan tri phai c6 cac tiéu chuan va diéu kién sau day:
a) Khorg thudc ddi twong quy dinh tai khoan 2 Diéu 17 Luat Doanh nghiép;

b) Co trinh d§ chuyén mon, kinh nghi¢m trong quan tri kinh doanh hodc trong linh vyec,
nganh, ngh¢ kinh doanh cua Cong ty va khong nhat thiét phai la c6 dong cua Cong ty, tru
truong hop Diéu I¢ cong ty c6 quy dinh khéc;

c) Thanh viérHoi dong quan tri Cong ty c6 thé dong thoi 1a thanh vién Hoi ddng quan tri
cua cong ty khac;

d) DBbi voi doanh nghiép nha nudc theo quy dinh tai diém b khoan 1 Piéu 88 Luit Doanh
nghiép va cong ty con ctia doanh nghiép nha nudc theo quy dinh tai khoan 1 Diéu 88 Luat
Doanh nghiép thi thanh vién Hoi dong quan tri khong dugc 1a ngudi cé quan hé gia dinh
ctia Giam doc (Tong giam doc) va ngudi quan 1y khac cta cong ty; ctia nguoi quan 1y,
ngudi c6 thAim quyén bd nhiém ngudi quan 1y cong ty me;

2. Thanh viéntoc 1ap Hoi dong quan tri theo quy dinh tai diém b khoan 1 Diéu 137 Luat
Doanh nghiép phai dap Uig céc ti€u chuan va diéu kién sau day.

Ngoai tiéu chuan va diéu kién quy dinh tai khoan 1 Diéu nay, thanh vién doc lap Hoi dong
quan tri phai dap tng céc di€u ki¢n sau:

a) Khong phai 1a nguoi dang lam viéc cho Cong ty, cong ty me hodc cong ty con cua
Cong ty; khong phai la nguoi da timg lam viée cho Cong ty, cong ty me hodc cong ty con
cua Cong ty it nhat trong 03 nam lién trudc do;
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b) Khong phai 1a nguoi dang hudng luong, thu lao tir cong ty, trur cac khoan phu cAp ma
thanh viénHoi dong quan tri dugc huong theo quy dinh;

c) Khong phai 1a nguoi ¢6 vg hoac chong, bo dé, bdo nudi, me dé, me nudi, con d¢, con
nudi, anh rudt, chi rudt, em rudt 1a cd6 dong 16n ciia Cong ty; 1a ngudi quan ly cua Cong
ty hodc cong ty con cua Cong ty;

d) Khong phai 13 nguoi truc tiép hodc gian tiép sé hiru it nhat 01% tong sé c¢d phan co
quyén biéu quyét cua Cong ty;

d) Khoéng phai 1a nguoi da timg lam thanh vién Hoi ddng quan tri, Ban kiém soat cia
Cong ty it nhét trong 05 nam lién trudc do, trir trudng hop duoc bd nhiém lién tuc 02
nhi¢m ky;

Piéu 3. Tiéu chuan va diéu kién lam thanh vién Ban kiém soat
1. Kiém soat vién phi c6 cac tiéu chin va diéu kién sau day:

a) Khéng thdc ddi tuong theo quy dinh ti khoan 2 Piéu 17 ¢ia Luat Doanh nghip
59/2020/QH14;

b) Pugc dao tao mot trong cac chuyén ngankt kinh €, tai chinh, k toan, kém toan,
luat, quan tri kinh doanh hac chuyén nganh phwh véi hoat dong kinh doanhwa doanh
nghiep;

¢) Khong plai la nguoi ¢6 quan B gia dinh cua thanh vién ki ddéng quan tri, Giam dbc
hoic Tong gidm dbc va ngudi quan ly Khac;

d) Khoéng pfi 1a nguoi quan ly cong ty; khdng ndt thiét phai 1a c6 dong hoic nguoi lao
dong aia cdng ty, tir treong hop Diéu 16 cong ty c6 quy dinh khéac;

2. Ngoai cac tiéu chim, diéu kién quy dinh ti khoan 1 Diéu nay, Kém soat vién cong ty
dai ching, doanh ngBp nha nudc theo quy dinh i diém b khain 1 Diéu 88 dia Luat
Doanh nghép 59/2020/QH14 khong dugc la nguoi cé quan B gia dinh cua nguoi quan
ly doanh nghiip cia cdng ty va cdng ty éxnguoi dai dién phan vén cia doanh nglip,
ngudi dai dién phin von nha nudc tai cong ty ne va &i cong ty.

Piéu 4. Ung air, dé cir thanh vién Hi dong quan tri/Ban kiém soat
1. Ung ar, dé cir thanh vién Wi ddng quan tri:

Quy dinh &i khoan 2 Piéu 25Piéu lé cong ty, Co dong hodc nhom co dong so hiru tur
10% tong s6 cd phan phd thong trd 1én co quyen dé ctr tmg cir vién Hoi dong quan tri
theo quy dinh ctia Luat Doanh nghiép va Diéu 18 cong ty.

a) Cac ® dong nam giit co phan ph) thdng cé qugn 0P bH qu;én biéu quyét dé dé cr

caCu:ng Vién Hbi dong quan tri. C dong hoac nhom 6 dong nam giit tir 10% dén dudi
20% Hng $ ¢4 phan ¢ quyn biéu quyét dugc dé cir mot (01)&ng vién; tr 20% dén dudi
30% duoc dé cir t6i da hai (02) ¢ng vién; tr 30% dén dudi 40% duoc da cir téi da ba (03)
trng vién; tr 40% dén dudi 50% duoc dé cir t6i da bon (04)tng vién; tr 50% dén dudi
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65% duoc dé cir thi da nam (05) tng Vvién; tr 65% to 1én dugc dé cir t6i da bay (07)tng
vién.

b) Trudng hop s luong tng cir vién Hoi dong quan tri thong qua dé cr va tng cir van
khong du s6 lwong can thiét theo quy dinh tai khoan 5 Diéu 115 Luét Doanh nghiép, Hoi
dong quan tri dwong nhiém gioi thiéu thém tmg cu vién hoac t6 chirc dé ctr theo quy dinh
tai Piéu 1& cong ty, Quy ché ndi bd vé quan tri cong ty va Quy ché hoat dong cua Hoi
ddng quan tri. Viéc Hoi ddng quan tri duong nhiém gi6i thiéu thém tmg ctr vién phai dugc
cong bd 13 rang trude khi Pai hoi dong cd déng biéu quyét bau thanh vién Hoi dong quan
tr1 theo quy dinh cua phap luat.

1.2.Ung ar, dé cir thanh vién Ban kim soat

a) Viéc mg ctr, d& cir thanh vién Ban kiém soat dugc thuc hién tuong ty quy dinh tai
di€ém a, khoan 1 Diéu nay.

b) Trudng hop sb luong cac tmg vién Ban kiém soat thong qua dé ctr va tng cir khong
du sb lugng can thiét, Ban kiém so4t duong nhiém c6 thé dé cir thém ing vién hoac t6
chtic dé cir theo co ché quy dinh tai Diéu 1& cong ty va Quy ché ndi bo vé quan tri cong
ty. Co ché Ban kiém so4t duong nhiém dé ctr tmg vién Ban kiém soat phai dugc cong bd
rd rang va phai dugc Pai hoi dong cd dong thong qua trude khi tién hanh dé cur.

biéu 5. Ho so tng air , dé cir Phiéu bau va ghi phiéu bau:

1. HO so ung cur.

Pon xin dé ctr, ing ctr (theo mau).

So yéu Iy lich (theo mAu, c6 dan anh).

Ban sao ¢6 cong chimg CMND/H6 chiéu, cac van bang, ching chi.

Céc gidy to c6 lién quan khac (néu c6).
2. Danh sacling ar.

a) Danh sachimg vién duoc sip xép theo thi tr A,B,C theo tén, ghi day du ho va tén trén
phiéu bau.

b) Thong tin lién quan dén cécung vién Hi dong quin tri, Ban kém soatduoc cong i
tru6c ngay tréu tp hop Pai hoi dong @ dong trén trang thong tin dign tir cia cong ty
www.capnuocthuduc.vn dé ¢d dong c6 thé tim hicu trudgc khi bo phiéu.

Piéu 6. Phuwong thirc biu cir

a) Viéc biéu quyét bau thanh vién Hoi déng quan tri, Ban kiém soat dugc thyc hién theo
phuong thire bau don phiéu, theo d6 moi c6 dong co téng s6 phiéu biéu quyet tuong Uing
v6i tong s6 ¢o phan sO' hiru nhan voi sO thanh vién dugc bau cua Hoi dong quan tri, Ban
kiém soat va co dong co quyén don hét hodc mot phan tong s6 phiéu bau ciia minh cho
mot hodc mot sb ung cu vién.

b) Truong hop c6 s lya clon nkam 13n, & dong lién hg voi Ban kiém phiéu dé dugc cip
lai phicu bau mai va phai nop phiu ci.
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Piéu 7. Nguyén fic tring cir:

a) Nguoi tring cu thanh vién Hoi dong quan tri hodc Kiém soat vién dugc xac dinh theo
sO phiéu bau tinh tir cao xudng thap, bat dau tir tng ctr vién c6 sd phiéu bau cao nhat cho
dén khi du sb thanh vién quy dinh tai Diéu 1¢ cong ty. Truong hop co6 tu 02 tmg cur vién
tro Ién dat cung sO phiéu bau nhu nhau cho thanh vién cudi cung cua Hoi dong quan tri
hoic Ban kiém soat thi s& tién hanh bau lai trong sd cac ng cir vién c6 sd phiéu bau
ngang nhau.

b) Néu két qua bau ctr 1an mot khong du so lugng can bau thi sé dugc tién hanh bau ctr
cho dén khi bau du so6 luong thanh vién can bau.

Piéu 8. Lap va cong b Bién ban kiém phiéu:

a) Sau khi kém phiéu, Ban kém phiéu phai 1ap Bién kin kiém phiéu. Noi dung bién Bn
kiém phéu bao @m Tf)ng $ cd dong tham gia dy hop, téng $ ¢d dong tham gia bo
phleu ty 1€ phleu biéu quyét cua @ dong tham gia bo phleu SO \Gi tong $ phiéu biéu
quyét cia @ dong tham gia du hop (theo phuong thuc bau don phiéu), $ va 1y 1é phiéu
hop 18, phiéu khéng fup 1&; sd va  1é phiéu biéu quyét cho trng tng vién, danh séach
tring ar;

b) Toan vin Bién ban kiém phiéu phii dugc Chi toacong & trudc Pai hoi.
Piéu 9. Khiéu nai va xir ly khiéu nai.

a) Nhitng khiéu nai vé viéc bau va kém phiéu s do Chi toa dai hoi giai quyét va duoc
ghi vao Bién Bn cuwc hop Pai hoi.

b) Quy clé¢ nay ¢m 8 Piéu va c6 htu hrc ngay khi duoc Pai hoi dong @ dong thong
qua.

Noi nhan: TM.H QI PONG QUAN TRI

- bPHDCD;

- HDbQT, BKS;

- BbH;

- Luu Ky béi: Nguyén Tong
Piang Khoa
Chu'c vu: Chu tich hoi
ddng quan tri
Ky ngay:04.04.2022
09:36:25

Nguyén Téng Ping Khoa
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PHAN VI| | by THAO NGHI QUYET PHPCP

CONG TY CO PHAN CAP NUGC
THU BUC

CONG HOA XA H QI CHU NGHIA VIET NAM
Poc lap — Twe do— Hanh phuc

S6 INQCNTD-DHDCD Tp.HCM, ngay 26hdng 4 nim 2022
NGHI QUYET
PAI HQOI PONG CO PONG THUONG NIEN NAM 2021

PAI HQI PONG CO PONG
CONG TY CO PHAN CAP NUOC THU bUC

- Can cir Luat Doanh nghip 59/2020/QH14 ngay 17/6/2020;
- Can ctr Biéu & t6 chac haat dong aia Cong ty G phan Cip nuéc Tha Bac;

- Cén cu Bién hin hop Dai hoi déng @ dong thudng nién nim 2022 cia Cong ty G
phan Cap nuéc Tha bic ngay 26/4/2022.

QUYET NGHI:
biéu 1. Théng qua cac Bi dung sau:

1. Bao céo cdng tac g trj ndm 2021 va Bao caodng ket nhiém ky 2017-2022 ta Hoi
dong quan tri.

2. B&o céo hat dong nam 2021 va Bao caoong ket haat dong nhm ky 2017-2022 ta
Ban kiém soat.

3. B40o céo ta Ban giam doc vé Két qua hoat dong nam 2021, mbt s chi tiéu chi yéu
nhu sau:

Stt | Ngi dung Pvt K & hoach Thuc hién Ty I¢
2021 2021| TH/KH
1 | Nuéc cung ép (qua DHN) m?3 102.000.000  97.264.170  95,36%
2 | Doanh thu #n nuéc (qua DPHN) tr.dong 1.119.280 1.034.059] 92,39%
3 | Ty 18 ho dan dwoc cip nudc sach % 100 100 100%
4 | Ty |é nudc that thodat thit thu % 15,30 14,16| Thip hon
1, ;4% SO
ké hoach

4. B&o céo tai chinham 2021 d3 duoc kiém toan.

Bao cao tai chinmam 2021 da duoc kiém toan i Cong ty TNHH Hang Kim toan
AASC, cac chtiéu chi yéu nhu sau:

Stt Chi tiéu

1 | Téng gié ti tai sin

Nam 2021
377.501.871.34]

Dvt
ddng
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Stt Chi tiéu Pvt Niim 2021
2 | Doanh thu thén dong 1.039.484.537.14
3 | Loi nhuan tr hoat dong kinh doanh dong 34.367.607.764
4 | Loi nhuan khac dong 5.570.765.07¢
5 | Loi nhuan truéc thué dong 39.938.372.843
6 | Loi nhuan sau thé dong 32.015.393.007
7 | Lai co ban trén & phiéu ddng/cd phiéu 3.767
5. Ké haach phan phi loi nhuan va chi té ¢b tirc nim 2021
5.1. Phan pbi loi nhuan nim 2021
Stt N@i dung Ty I¢ trich/ S6 tien
LNPP (%) (dong)
1 | Loi nhuan phan phi nim nay 31.324.435.47:
2 | Chia @ tirc (12,00% %n diéu I¢) 32,56 10.200.000.00(
3 | Trich lap cac qg
3.1 | Pau tu phat trién : 690.957.52¢
Tir mién giam thué 690.957.52¢
Trich tr loi nhugn phan phi -
3.2 | Khen thusng— Phtc bi x& hoi 36,98 11.583.650.00(
3.3 | Khen thréng Ngudi quan ly 1,24 388.800.00(
Loi nhuan con hi chua phan phéi ky nay 29,22 9.151.985.473

LN chwa phan phéi lity ké dén cudi ky truéc

Tong loi nhuan con ki chua phan phéi

25.462.756.45]
31.324.435.473

5.2 Chi té ¢ tirc nim 2021

Ty & ¢o tirc: 12,00% (01 & phiéu dugc nhin 1.200 dong).
Ngay ding ky cudi cing thrc hign quyén: 12/5/2022.
Thoi gian thrc hién: Tir ngay 26/5/2022.
Hinh thrc thanh toan: Bng tién

6. Quy tién luong thuc hién cua Ngudi quan Iy; Thi lao HPQT, BKS nam 2021; Ké hoach
thu lao nam 2022.

a) Quy tién lvong thyc hién cua Ngudi quan 1y nam 2021: 3.110.400.00@dng.

b) Thu lao thuc hién caia HDQT, BKS nam 2021: 504.000.000 dong.

¢) Ké hoach thu lao HPQT, BKS va Ngudi phu trach qun tri (kiém thu ky) nim 2022:
- Thanh vién HPQT (khéng chuyén trach): 6.000.000 dong/ngudi/thang

- Thanh vién BKS (khong chuyén trach): 4.000.000 dong/nguoi/thang
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- Nguoi phu trach gun tri cong ty (kiém Thu ky cong ty): 5.000.000 ddng/ngudi/thang.
Mtc thi lao trén khéng badm tién luong, thu nhap cia cac ckc vu kiém nhém tai
cong ty.

7. Ké haach SXKD; Ké haachtai chinh vaQuy luong Nguoi quan ly nam 2022.

a) CH tiéu k& haach nim 2022.

Stt | Nai dung Pvt K é hoach 2022
A | San xuét kinh doanh
1 | Nudc tiéu thi (qua DHN) ms3 102.600.000
2 | Doanh thu #n nuéc (qua DPHN) tr.déng 1.178.774
3 | Ty lé ho dan dugc Sr dung nudc sach % 100
4 | Ty lé thit thoatnudc % 14,70
B | Tai chinh
1 | Téong doanh thu tr.dong 1.188.776
2 | Tong chi phi tr.dong 1.146.572
3 | Loi nhuén trugc thié tr.dong 42.204
4 | Loi nhuan sau thé tr.dong 33.763
5 | Ty suat Loi nhuan sau thé/Vén CSH binh quan % 18,35
6 | Cotuc % 12,00
C | Quy tién lwong Nguoi quan ly tr.dong 2.592

b) Uy quyén cho Hbi dong quin tri xem xét, qugt dinh dieu chinh k& hoach theo tinh
hinh thrc € tai don vi.

8. Lya chon don vi kiém toan Bao céo tai chintim 2022

a) Uy quyén cho Hbi dong quin tri quyét dinh hra chyn don vi kiém toan Béo céo tai
chinhnam 2022 dva trén dé xuat cha Ban kém soat.

b) Giam ddc cong ty ky Hp ddéng cung ép dich w kiém toan i céng ty kém toan
duoc chon dé thuc hién kiém toan va soat xét Bao c4o tai chirdmg nam tai chinh 2022.

9. Thong qua \ic ky két Hop dong giao dch wi Tong cong ty Gp nuéc Sai Gon TNHH

Mot thanh viéngom céc lkyp dong sau:

9.1. Hyp dong giao dch nam 2021

a) Hop déng mua baniswréc sich

- Ban thoa thudin va cac Hp giéng mua baniswrdc sach tr ky 01 qén ky 12 nam 2021
don gia tam tinh6.389,44 dong/m®; véi gia tri 760.180.612.978 dong.

- Ban théa thuin ¢ don gia Hop dong mua baniswéc sach (qua dong hd tong) nam
2021 \6i don gia mua ban si nuéc sach thrc hién nim 2021: 6.307,46 dong/m?va don
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gia diéu chinh sau khi Bng cong ty Gp nuéc Sai Gon chiagstién nudc mign, giam
do dch k&nh Covid19 1a 6.158,98 dong/m;

- Phu luc Hop dong mua banisrdc sach \e viée dieu chinh giim don gié mua ban si
tir ky 1 dén ky 12 nam 2021 tir 6.389,44 dong/n? thanh 6.158,98 dong/n¥, gia ti dicu
chinh gikm 27.418.869.89 dong.

b) Hop dong thué tai an : Hop dong $ 2976/HD-TCT-KTTC ngay 14/6/2021 vahy luc

s6 6275/PLHD-TCT-KTTC ngay 31/12/2021. Gidithop dong thué tai n nam 2021 1a

12.108.799.772 dong.

c) Hop dong chuyn nhuong VAt tw nganh nudc: Hop ddéng 5200/HD-TCT-KHDT ngay
16/11/2021, gia trhop dong 3.562.388.500 dong.

9.2 Hop ddng giao dch nam 2022.

Thong qua d thao céc lyp dong giao dch wi Tong cong ty Gp nuéc Sai Gon. Giao
Giam doc cong ty ky kt cac yp dong sau:

a) Hop déng mua baniswéc sich.
Pai hoi dong & dong uy quyen cho Hbi dong quan tri xem xét, qugt dinh gia mua banis
nudC Sach nam 2022 va don gia mua ban si nudéc sach nam 2023 cho dén ngay 6 chac

Pai hoi dong @ dong thuong nié nam tiép theo.

Giam dbc cong ty ky Hip ddng mua baniswréc sich sau khi duoc sr phé chén cia Hoi
ddéng quin tri vé don gia mua ban si.

b) Hop dong thué ai mang luéi cip nuéc do Tong cong ty @p nudc Sai Gon dau tu trén
dia ban dé quan ly va khai thaca khi da dugc Hoi dong quin tri phé chan.

c) Hop dong nhugng Vat tu chuyén nganh nu6c; va cac kip dong khic dé phuc vu cho
hoat dong sin xuat kinh doanhdi don vi.

Hoi dong quin tri cé trach nlim béo céo & qua thuc hién cac giao th trén trong phién
hop Pai hoi dong © dong thudng nién nam tiep theo.

10. Tam &thg @ tac nim 2022.

Uy quyén cho Hi dong quan tri quyét dinh tam tng @ tic ndm 2022 khi xét tHy viéc
chi tra nay phu bp voi kha nang sinh 1oi cia Cong ty

Piéu 2.Thdng qua két qua bau HPQT, BKS nhiém ky 2022 - 2027

1. Thanh vién trang cir vao Hoi dong quan tri nhiém ky 2022 - 2027



3. Két qua bau thanh viéndoc lap Hoi dong qun tr

Khong kra chon dugc thz‘agnh viénioc 1ap Hoi ddng quin tri do khdng cding ar vién dap
ung diéu ki¢n va tiéu chan cia thanh vién doc lap theo quy dinh.

Piéu 3. Thong qua i dung sira doi, bo sung Piéu 1¢ va viéc sira doi, bo sung nganh
nghe kinh doanh

1. Sira doi, b6 sungbiéu l¢ Cong ty

a) Sira doi khoan 1 biéu 4

(i) B6 sung cac nganh nglsau:

Stt Tén nganh, ngk kinh doanh bé sung Ma nganh
1 | Lap dat hé théng dip, thoat nudc, hé thong sudi va diéu hoa khéng kh 4322

(trir 1p dt cac thét bj lanh (thit bi cip dong, kho lanh, may d4, diéu
hoa khong khi, lamahh nudc) Sr dung ga dnh R22 trong linh vuc che

bién thiy sin))

2 | Lap dat hé thong xay drng khac 4329
(trir gia cong co khi, tai ché phé thai, xi ma dién tai tru sd)

3 | Ban buén 1t liéu, thét bj lap dat khac trong xay gng 4663
(khdng hat dong tai tru so)

4 | Cho thué méay mac, tétibj va dd dung hiru hinh khac khong kém nguoi 7730

diéu khién
Chi tiét: Cho thué may mac, ttibi xay ding.

5 | Xay dung nha dé ¢ 4101
6 | Xay dung nha khong dé & 4102
7 | Xay dung cong trinh duong st 4211
8 | Xay dung cong trinh duong H 4212
9 | Xay dung cong trinh dién 4221
10 | Xay dyng cong trinh cdp, thoat nudc 4222
11 | Xay dung cong trinh vién thong, thong tin lién lac 4223
12 | Xay dung cong trinh cong ich khac 4229
13 | Lap dat hé thong dién 4321
14 | Lap dat hé thong xay ding khac 4329
15 | Pha & 4311
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Stt Tén nganh, ngk kinh doanh bé sung Ma nganh
16 | Chuin bi mat bang 4312
17 | Hoan thén céng trinh xay ging 4330
18 | Ban buén may moc, ttibi va phy ting may khac 4659
Chi tiét: Ban budn may moéc, ttibj dién, vat li¢u dién (may phat dién,
dong co dién, day dién va thét bi khac dung trong ath dién). Ban
budén may méc, tht bi va phu tung may xay dng.
19 | Van tai hang hoéa ing duong bH 4933
(trir hda bng khi dé van chuyn)
20 | San xuat dd ubng khong cdn, nude khoang 1104
(khdng hat dong tai tru so)
21 | Mua, ban nha ¢ va quyén sir dung dét & 68101
22 | Cho thué, diéu hanh, quan 1y nha va dit ¢ 68103
23 | Ban budn d6 udng 4633
24 | Thoat nude va xu 1y nude thai 3700
(khong hat dong tai tru so)
25 | Cho thué xe c6 dong co 7710
26 | Hoat dong xay dung chuyén dung khac 4390

(ii) Sira doi, bo sung chi #t nganh, ngb kinh doanh:

Stt

Pidu 1§ hi¢gn hanh

N@i dung sira ddi, bo sung

1

Hoat dong kién trac va tu van k¥ thuét co
lién quan

Chi tiét: Tu van xdy dung cac cong trinh

cap nude, cong trinh dan dung - cong
nghiép (trir thiét ké, khao sat, giam sat xay
dung)

Hoat dong kién trac va tu van ky thuat co
lién quan

Chi tiét: Thiét ké cap thoat nuéc cong trinh
xay drng. Thim tra thét ké cip thoat nudc

cbng trinh xay dng. Gidm sat cong t4
xay ding va hoan tkn céng trinh &p

thoat nuéc theo tugn. Lap dy 4n dau tu

cong trinh xay dng. Quin Iy dir 4n dau tu

xay dmg cong trinh. Tu vin dau thau.

Khao sat dia hinh cong trinh xayuhg.

Giam sét cong tac xayrdg va hoan tién

cong trinh giao thong duong kH; Giam sat
cbng tac xaydng va hoan tién cong trinh
dan ding va céng ngldp. Lap du toan va
téng dr todn cac cong trinh. Tétiké xay
dung cong trinh danwhg va cong ngkp.

Thiét ké xay drng cdng trinh h ting ky

thuat d6 thi. Thiét ké xay drng cong trinh
xtr ly chit thai.

b) Sira d6i, bd sung cac diéu khain khac

biéu/ Piéu I¢ hién hanh Néi dung sira ddi, bo sung
khoan
20 | Piéu 20 khong quy dinh B6 sung cac éi dung sau:
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biéu/ Piéu I¢ hién hanh Néi dung sira déi, bo sung
khoan

5. Pai hoi dong @ dong thao luan va béu

quyét theo ting VAn dé trong i dung

chuong trinh. Viéc biéu quyét duogc tién

hanh ing biéu quyét tan thanh, khéng t4
thanh va khéng c6 y . Két qua kiém

phiéu dugc chi toa cdng b ngay trudc khi

bé mac cuc hop.

6. G5 dong hodc nguoi duoc uy quyén o
hop dén sau khi cac hop di khai mac van
dugc ding ky va co quyén tham gia ku
quyét ngaysau khi dang ky; trong truong
hop nay, héu luc aia nhirng nHi dung da
duoc biéu quyét trude d6 khong thay doi.

34.1 | 1. Nguoi diéu hanh Cong ty 1a Giam doc | 1. Nguoi diéu hanh Cong ty 1a Giam doc
va ngudi diéu hanh khadieo dé nghi cia | va nguoi diéu hanh khacheo dé nghi cua
Giam dbc va dugc ar chap thuin aiaHoi | Giam déc va dugc sar chp thuin caa Hoi
dong quin tri (néu ad), Cong ty dwoc | dong quin tri (néu cd). Theo dé ngh cia
tuyén dung ngudi diéu hanh khac & sb | Gidm doc va duoc sr chap thuin cia
luong va tiéu chén phu lop Vi co ciu HDQT, Cong ty dugc tuyen dung nguoi
va quy clé quan Iy caa Cong ty do Ki | diéu hanh khac & sb lugng va tiéu chén
ddéng quan tri quy dinh. ... phl hyp vai co cau va quy ch quan ly cia
Cong ty do Wi ddng quan tri quy dinh....

53.2 | 2. Hoi dong quan tri quyét dinh loai dau, 2. Hoi dong quan tri quyét dinh loai dau,
) lugng, hinh thirc va ndi dung diu cua | sb lugng, hinh thirc va ndi dung dau cua
Cong ty, chi nhanh, van phong dai dién | Cong ty, chi nhanh, van phong dai dién
ctia Cong ty (néu co). ctia Cong ty (néu c6) nhu sau:

a) S6 hwong: 01 con ddu chinh thirc
b) Hinh thirc: ddu tron, mau do

¢) Néi dung: bao gom tén, ma sé doanh
nghiép, dia chi tru so chinh (chi ghi cdp
quan/huyén/thanh phé truc thudc va
Thanh phé Hé Chi Minh. Chinh giita con
ddu la tén doanh nghiép, vanh ddu cé ma
s6 doanh nghiép va dia chi noi doanh
nghiép dat tru so chinh.

d) Con dau dwoc luu trik tai tru sé chinh
cua cong ty.

2. V& sira ddi, bd sung nganh nghkinh doanh
Trong pham vi nganh ngh da dugc Pai hoi dong @ dong thong qua, Giam dbc cong ty

— Nguoi dai dién theo phap It tién hanh céc tintuc co lién quan dén viéc bd sung, ga
d6i nganh ngh kinh doanhtheo quy dinh aia phapuat.
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Piéu 4.Piéu khoan thi hanh

1. Ngh quyét duge Pai hoi ddng @ dong nhat tri thong qua toan vén tai Dai hoi dong @
doéng thuong nién nam 2022 va co h¢u luc thi hanh k tr ngay dugc théng qua.

2. Hoi dong quin tri, Ban kEm soétBan giam doc va @ dong chiu trach nhim thi hanh
Nghi quyet nay.

TM. PAl HQI PONG CO PONG
Noi nhin:

- Nhu didu 4; CHU TOA
- UBCKNN:

- SGDCK;

- Luu.

Nguyén Téng Ping Khoa
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PHU LUC
HUONG DAN BAU DON PHIEU

Mai phiéu biu cé ghi tén caéng ar vién dé bau vao Hi dong quan tri, Ban kém soat.
Cb dong dung sé phiéu bau cia minh ghi vao 6 afn cho ngudi ma minh tin nlim canh
danh séach ténia trng tng ar vién va b phiéu biu vao thung plu. Trong trudng hop
viét sai, ® dong/dai dién 6 dong khong duoc iy xod ma phi yéu cu Ban kém phiéu
déi lai phiéu msi.

a. Xac dinh téng $ quyén bau cir:

Toéng £ quyén bau ar cia & dong/dai dién cd dong duge xac dinh nhu sau:

: s 5 5 | _ | Téng < cb phan nim S6 thanh vién
Tong dquyénbaucir | = | * g poscdaidien | < | dwec biu

b. Céch thirc bau déon phiéu.
M01 ¢ dong c6 tong sb phiéu biéu quyét twong ng voi tong sd co phan sO hiru nhan voi

s6 thanh vién dugc bau cua Hoi dong quan tri, Ban kiém soat va c6 dong c6 quyén don
hét hodc mot phan tong s6 phiéu bau ctia minh cho mot hodc mét s6 ing ctr vién

Vi du :

Gia sir Dai hoi dong @ dong bicu quyét sb lugng thanh vién ki dong quin tri duoc bau
1a 06 ngudi, SO tmg vién dugc dé cir |a 07 nguoi. Co dong Nguyén Vian A nam gitr (5.000
co phan cO quyn bieu quyet (bao dm sy hitu va dugc uy quyen).

Tong $ phiéu bau thanh vién Ki dong quan tri cia @ dong Nguyén Vin A la:

(5.000 x 6) = 30.000 plu biéu quyét.

Cb dong c6 thé bau thanh vien HPQT theo phuong thic biu don phiéu nhu sau:

1) Phiéu bau hop Ié:

Stt | Ho vaténing vien | Cach thirc bau don phiéu khac nhau, @ dong chon
01 trong 3 cach sau
Céch 1:@ntitci | Cach2: chiadéu | Céch 3: chia quin
quyen bau cho 01 SO quyen bau | bau khac nhau ch
co dong cho caarng maot SO ing vién
Vién

1 | Ung ar vién A 30.000 5.000 7000
2 | Ung ar vién B 0 5.000 0
3 | Ung arvién C 0 5.000 5.000
4 | Ung ar vién D 0 5.000 3.000
5 | Ung arvién E 0 5.000 0
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Stt

Ho va ténikng vién

Cach thirc bau don phiéu khac nhau, @ dong chon
01 trong 3 cach sau

Cach 1: dn tit ca

Céch 2: chia déu

Céch 3: chia qudn

quyen bau cho 01 sb quyen bau | bau khac nhau ch
co dong cho caarng mot O ung vién

Vién
Ung ar vién F 0 5.000 0
Ung ar vién G 0 0 10.000
Téng cing 30.000 30.000 25.000

Phéu hop 16 do S phiéu biu khong vuot qua Tong $ quyén bidu quyét

2) Phiéu khéng hop 18.

Stt Ho va ténirng vién Céch thirc bau don phiéu
Truong hpp 1 Truong hyp 2

1 | Ung ar viéen A 35.000 3.000
2 | Ung arvién B 0 3.000
3 | Ung arvién C 0 3.000
4 | Ung ar vién D 0 3.000
5 | Ung arvién E 0 3.000
6 | Ungarvién F 0 3.000
7 | Ung arvién G 0 3.000
Tong odng 35.000 21.000

Ly do phiéu khéng hgp 1¢ | Vuot qua tng| Vuot qua $ nguoi

quyen bicu duoc bau

quyet
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Mau 1

CONG HOA XA H Ol CHU NGHIA VIET NAM

Poc lap — Tw do - Hanh phuc

GIAY UNG CU THANH VIEN HPQT/BKS

CONG TY CO PHAN CAP NUOC THU PUC - NHIEM K'Y 2022-2027
Kinh ga#i: Cong ty Co phan Céap nwéc Thi Pic.

TEN @ AONE: e
CMND/HO ChIBU/DKEKD S8 .o

Dia CH thuong trll c. ...

Sg CO‘pl’Hn Sy htru lién wic ',t nrﬁg sdu thang cho d@n thoi diém hi§n aila: ...
co6 phan, chém ........... % tong $ 8.500.000 & phan c6 quyn bicu quyet ma Quy Cong
ty phat hanh.

Can ctr quy dinh aia Luat Doanh nghip yaDiéu I¢ cOng ty, tOi xin & tng ar la thanh
vién HDQT, BKS aia Cong ty @ phan Cap nudc Tha Bac nhiém ky 2022— 2027.

Vi tri Gtng ar:
- Thanh vién HDQT: [
- Thanhvién BKS []

T6i xin cam doan minh c6 du diéu kién dé tng ar vao Hi dong quan tri theo quy dinh
cua Biéu 18 cong ty va Quy chbiu thanh vién Wi ddng quin tri, Ban kém soat

T6i cam Kt vé tinh trung thrc, chinh x&c @ cac thong tin ca nhan dugc cong t va cam
ket thyc hién nhiém vu mot cach trung thc, cin trong va vi bi ich cao nht cua Cong ty
néu dugc bau lam thanh vién Bi dong quan tri, Ban kem soat

Co ddngng oir

(Ky va ghi ré o tén)

Ho so dinh kém bao gom:

wn e

B

So yéu Iy lich ¢é déan anh (theo mau)

Bdn sao CMND/H{ chiéu c¢é cong chimng.
Bdn sao bang chu"ng nhan trinh

do chuyén mon co cong chu"ng

Gidy uy quyen ung cu (neu ung cu
vién duoc co dong/nhom co dong la

cd nhan uy quyén ung cir ).
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CONG HOA XA H Ol CHU NGHIA VIET NAM Mau 2

Poc lap — Tw do - Hanh phuc

GIAY PE CU THANH VIEN HPQT
CONG TY CO PHAN CAP NUOC THU PUC - NHIEM K'Y 2022-2027
Kinh ga#i: Cong ty Co phan Cap nwéc Thi Piic
TENCO AONE: et

CMND/HO ChiBU/DKED S8 ..o

S6 co phan sy hitu lién tic it nhat sau thang cho dén thoi diém hign taila:...............
co phan, chém ........... % tong © 8.500.000 & phan cé quyn biéu quyet ma Quy Céng
ty phat hanh.

Pong ¥ dé cir cac ca nhan co tén dudi day tham gia vao Hoi dong quin tri, Ban kém soat
nhiém ky 2022 — 2027.

Stt | Hovatén | CMND/HC/ | Ngay dp | Noi cap Pja cH Vi tri dé cir
PKKD

T61 xin cam doan cac ng vién dugc dé clr ¢6 du diéu kién dé ing ar vao Hi dong quin
tri, Ban kém soatheo quy dinh aia Biéu Ié cong ty va Quy chbau Thanh vién Ki dong
quan tri, Ban kém soét.

Toi hoan toan trach néin vé tinh chinh xac, trung tit va lop phap éa viée dé cir nay.
Co dong deé cir

(Ky va ghi rd v tén-déng ddu réu |a phap nhan)

Cic ho so dinh kém bao gom:

5. So yéu Iy lich ¢é dan anh (mau).

6. Bdan sao CMND/HG chiéu c6 cong chirng.

7. Ban sao bang chirng nhdn trinh dé chuyén
mon co cong chung.

8. Gidy uy quyén hop 1¢ (néu cé dong iy
quyén cho nguoi khac dé cir ).
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Mau 3

CONG HOA XA HQI CHU NGHIA VIET NAM

. Poc Lap — Tw Do — Hanh Phic
Anh

SO YEU LY LICH

1. Ho va tén:

2. Gigi tinh:

3. Ngay thang nam sinh:

4. Noi sinh:

5. CMND/CCCD Ngay ép: Noi cap:

6.Quic tich:

7. Dan 6c:

8. bia ch thuong tru:

9. $ dién thaai :

10. bia cH email:

11. Trinh d§ chuyén mon:
12. Qua trinh cbng tac:

Tur thang, nam Chuac danh, clic wu, don vi cong tac
dén thang, nim ( Pang, chinh quén, doan thé, t6 chirc x& 1bi )

13. Cac cong ty ma tmng vién dang ndm giit chirc vu thanh vién Hoi dong quan tri va cac chirc
danh quan 1y khac

Stt | Céc cong ty ma tmg vién dang nam gitr Céc cong ty ma ung vién dang nam giir
chtrc vu thanh vién Hoi dong quan tri churc danh quan 1y khac

14. Tong $ ¢d phan ram giir
Trong do:

Cb phin dai dien:

Ca nhan & hiru:
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15. Nhirng ngudi lién quan c6 @m giir ¢ phiéu cia Cong ty:

(Nguroi c6 lién quan gm: Ca nhan vaddeé, me dé, bs nudi, ne nudi, b chong, me chong b vo, me vo,
Vo, chong, con dé, con nudi, con dau, cor,ranh rit, chi rugt, em rt, anh €, em &, chi dau, em dau

Cua ca nhan do)

Stt Ho tén Méi lién he | S cd phan 5 Ty lé %
htru

16. NHing khain ny d6i voi Cong ty:
17. Loi ichlién quan ddi voi Cong ty:
18. Quyn loi mau thidn v6i Cong ty:
T6i cam két bang vin ban vé tinh trung thyc, chinh xac ciia cac thong tin ca nhan dugc cong bd va
cam ket thyc hién nhiém vu mot cach trung thue, can trong va vi loi ich cao nhat cua Cong ty néu
dugc bau lam thanh vién Hoi dong quan tri/Ban kiém soat
Tp.HCM, ngay  thang nam 2022
Ngwoi khai
(Ky va ghi ro tp tén)
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DU THAO

HQP PONG GIAO DICH VOI TONG CONG TY CAP NUOC SAI GON
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CONG HOA XA HOI CHU NGHIA VIET NAM
Bic lip — Ty do = Hanh phuc

Thanh phé Hé Chi Mink, ngay ... thing ... ném 2022

BAN THOA THUAN
Vé Hep ding mua bén si nude sach tir ky 01 dén ky 12 nam 2022
gitta Téng Céng ty Cdp mrée Sai Gon — Trach nhiém hiru han Mt thinh vién
v Cong ty Cé phin Clp nwée Thi Dire

Cén cif Bo Iudt Dén s 56 91/2015/0H1 3 ngay 24 thang 11 nam 2015;

Céin cit Ludt Thieong mai s6 36/2005/QH11 ngéy 14 thang 6 nam 2003;

Cén cir Ludt Doanh nghiép 56 592020/0H 14 nedy 17 thing 6 ndm 2020;

Cain cir Quyét dinh sd 20/2007/0D-UBND ngay 09 thing 02 ndm 2007 ciia Uy ban
whéin dén thanh phé Hé Chi Minh vé ban hanh Quy dinh vé cung cdp, sir dung mede
véi b vé cing trinh cdp medc trén dia ban thinh phi Hé Chi Minh;

Cén ctr Quyét dinh 56 01/2021/0D-UBND ngéy 20 thdng 01 ndm 2021 ciia Uy ban
nhan dan thanh phé Hé Chi Minh vé sica dai, b6 sung mt 50 diéu ctia quy dinh vé
cung cdp, sic dung niede va bdo vé eong trinh edp mede trén dia ban thanh phé Ha
Chi Minh ban hanh kém theo Quyét dinh 56 20/2007/0D-UBND ngay 09 thing 02
ném 2007 ciia Uy ban nhin ddn thanh pho Ho Chi Minh;

Cén ctr Quyét dinh 56 3624/0D-UBND ngay 18 thdang 8 nam 2010 cia Uy ban nhan
dén Thanh phd Ho Chi Minh vé vige phé duyét Dé dn chuyén dai Tong Cong ty Cdp
nwoe Sai Gon hogt ding theo md hinh Cdng ty me - Cdng ty con thank Cong ty
Trdach nhigm hitu hgn mot thanh vién, hogt ding theo hinh thiee céng ty me — Cong
fy con;

Céin eir Diéu 1é 16 chire va hoat ddng Cong ty Co phan Cdp mede Thit fire;

Theo nhu cdu, kha ndng ciia hai bén;

Hém nay, ngdy ... thing ... ndm 2022, tai tru 5¢ Téng Céng ty Cdp nudc Sai Gon -

Trach nhigm htu han mét thanh vién, s6 01 Céng truomg Quéc t&, Phuimg V& Thi S4u,
(udn 3, Thanh phé H6 Chi Minh ching i gom:

BEN A: TONG CONG TY CAP NUGC 5A1 GON — TRACH NHIEM HUU HAN
MOT THANH VIEN:

Ong: Nguyén Thanh Sir Chire vy: Phé Tong Gidm dbc lam dai dién,
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Gidy Gy quyén: $6 53RZ/GUO-TCT-KDDVEH ngiy 24 thing 11 nim 2021 cla
Ong Tréin Quang Minh — Téng Giam déc Téng Cong tv Cip nude Sai Gon — Trach nhidm
hiru han mdt thanh vién.

BEN B: CONG TY CO PHAN CAP NUOC THU pUC:
Ung: Nguyén Ngoe Hing Chire vu: Gidm déc lam dai dién
Cling thoa thuin vé mdt 6 vin dé lién quan dén Hop déng mua ban s nude sach tir
k¥ 01 dén k¥ 12 ndm 2022 gita hai bén nhir sau:

Hai bén thong nhdt Hop déng mua bén si nude sach tir kv 01 dén k¥ 12 ndm 2022 sé
thue hién viéc mua bén si nude sach qua ddng hd téng. Hop ddng mua ban si nude sach
qua ding hd tng s& thure hién theo cde ndi dung va nguyén tac sau;

1./ VE NOI DUNG CUA HOP BONG:
Higp déng mua ban si nirée sach qua ddng hd téng s& bao gdm cie difu khodn sau:
- Khéi legng mirde mua ban.
- Ghi nhin, tinh todn khéi lugng niurde.
- Chit lirgng murde sach.
- Don gia mua ban.
- Thanh todn.
- Céc trrimg hop ngimg cung cap nude, ngung tiép nhin nude.
- Trach nhiém cla céic bén.
- Céc trudmg hop bit kha khing.
- Thiri han thure hién hop déng,
- Diéu khodn chung.
I/ NGUYEN TAC XAC PINH KHOI LUQGNG NUGC MUA BAN:
1. Khbi lwgng nirée mua ban:

Khdi lugng nude mua ban 1a logng nude thye vdo dia ban cia Bén B duge xéc
dinh méi ky 01 lan véo ngay 20 cia mdi thing théng qua viéc doc sd tai hién tnrimg
vithodc thdng qua bd ghi nhin va truyén dir lidu (Data logger) clia céc duﬁng hé téng
ngudn, che dﬁng hi tdng tdch mang va :'IE‘:ng ho mede khich hing duoc xem la dﬁng
hé téng, trong dé co giam trir lrgng nirde duc ma nguvén rhin xudt phaét tir trdch
nhiém cia Bén A.
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2. Xic dinh khi lrong nwée mua bédn:
2.2.1 Thiét bj do dém:
Khéi lurong nude sach mua ban si hing ki duge ghi nhin qua hé thing déng
hé téng, droe phan thanh 03 loai: Déng hd ting ngudn, dong hé tdng tich mang v
déng hd khach hang dugc xem li dong ho tong, Trong hop déng mua bin si mrde
sach goi chung 03 loai ndy la dﬁng hé tf:nng, duge dinh nghia va higu nhu sau;
Béng ho ting ngudn: 14 cde dbng hé ghi nhin khoi lrgng nude di vao hoae
di ta mang heoi dudmg dng cda Bén B (Phy Iyc).
- Doing hb tdng tich mang: 13 céc déng hé ghi nhin khéi lugng nirde qua lai
gifta Bén B va Bén thir ba ¢o hgp dtng mua si nurde sach cia Bén A (Phu luc).
- Déng hé khich hang dwge xem |3 déng hé téng:

e La déng ho do dém khdi lugng nrdc cap cho khich hing clia Bén B xde
dinh, chira dwge ghi nhin qua dong hd ting ngudn, dong hd ting tach
mang (Phy Iyc).

o La dong hd do dém khdi lugng nude cip cho khich hing clia Bén B xéc
dinh, duge khai thic tnre tidp trén 14i san (tuyén dng) cia Bén A (néu co),

2.2.2 Cach tinh lwgng niede mua ban 51 ;
a._Trieomg hop dong ho tong hoat déng bink thudng:

Lugng nude mua ban si duge xae dinh:
(=% @, - Lugng nude gidm trit
I

Véi: ;- 1a luong nwde cac déng hé tong (ca 03 loai) ghi nhin duge trong
thdi gian mua ban si.
Lugng mirde gidm trir duge xdc dinh khi xdy ra cdc trudmg xudt hidn xd,
hé dng cip | va cdp 2 tai vi trl sau ddng ho tong thudc tai sin cia Bén A
hodc cf yéu ciu xic xa nude duc ma nguyén nhin xudt phét tir trich
rnhiém cda Bén A. Khi do hai bén s& cing tién hanh ghi nhén lam co sda

cho viée tinh toén khoi lirgmg nirde mua ban.
b, Tridng hop dong hi téng do dém cd s eb:

Hai bén théng nhit bd sung quy trinh xir 1¥, cac truémg hop tinh trung binh
va quy tc (mg xir trong ¢de trudmg hop dong hi tdng gip sw b, nghi ngd tinh
chinh xdc ciia ddng hé tong nhur sau:
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% Quy trinh xir I¥ céc dong hd tong gdp sw cb duge thie hign nhur sau:

Trong trirdmg hop co dong his tong ¢o chi st khi hrong bat thuimg do céc
syt cb nhir déng hé hu héng. dir lidu cia bd ghi nhén dir liéu khéng lign tue hode
léch v6i chi sb dbng hd, hodic do hét pin v.v... thi thue hién theo quy trinh sau:

+ Bén A ghi nhin hode tifp nhin théng tin déng hd téng khi c6 sy bt
thiromg vé chi 56 v hur hing trong qué trinh quan Iy hodc do Bén B phan
anh.

+ Trong théi gian khong qua 02 ngay, Bén A s€ thong bao cho céc dom vi
lién quan kifm tra, ddnh gid xdc nhén tinh trang déng hb tong tai hién
truémg va dua ra hudmg xi [y,

+ Bén A $& 1én k& hoach trién khai va thue hién cdng tic khic phuc sy ch
limg trudmg hop ohu sau:

Truémg hop déng hé holic bd ghi nhin va truyén dif lidu bj sw ¢ ¢ thé
khic phuc tai hign tredmg (thay pin, thay ndi diy tin higu, thay bé hién
thi, ddu ndi tifp ddt...) thi Bén A s& xir 1y, khic phyc trong véng 03 ngay
lim vigc va co su chimg kién, ky bién ban xdc nhin cia cac bén lién
quan.
Truémg hop ding hé ting gip sw cd khing khic phuc dwgc tai hién
trirdmg, Bén A s phiii hop cde don vi lign quan thay thé ddng hd hién
hiru bing ding hd d3 dwee kifm dinh trong véng 07 ngay. déng thai
niém phong dong ho hién hin, dem kifm dinh tai eo quan ¢é chirc nang
¢t thim quyén dé xéc dinh tinh trang dbng hd teén (bién ban niém phong
phai co xac nhin ciia cic bén).

< Céc trudng hop tinh trung binh lromg mrde cung cép va ban si trong thivi

gian déng hé téng hr hong hodc khéng c6 dong ho do dém:

+ Trieimg hop 1: ding hé ting hodge bj ghi nhin va truyén div lidu bi hie
hing, s ci mhiéu nhit 10 ngdy trong cung kj.

Tinh todn khoi lhrong binh quin ngdy cho nhimg nghy d{’ﬁng hd térng hodc
b ghi nhin va truyén dir liéu gip su cd, hu hong béng khoi hagmg binh
quén theo nhirmg ngay con lai trong ky.

+ Trudmg hop 2: dong hi ting bj hir hing (nhiéu hon 10 ngay).
Tinh todn khéi lrgng binh quin ngdy cho nhitag ngay dbng hd téng gap
st ¢d, hu hong bing khéi luong binh quan ngay theo 03 ky day da, da
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théng nhdt khdi lugng trude do (khéng st dung Ky c6 ngay Tét &m lich
dé tink),

Trong truime hop khong di khéi lugng dn dinh lién tuc 03 k¥ thi tinh
khéi lwomg binh quin cho nhimg ngiy dong ho gip sy cb bing khdi
lromg binh guin theo 0 ngay thue t8 déng h ting ghi nhin truée d6
nhimg khong it hom 10 ngéy lién tuc.

Triwdmg hop 3: dong hi tong mdi lip diit bj s co (khéng cd div ligu tgi
cdc thai diém trede dd).

Péng hé thng c6 dit lidu {t nhét 10 ngay lign tue duge tinh nhir Muc 2
cia Trudmg hop 2.

Déng hé tdng o6 dit lidu it hon 10 ngly, khoi lugng tam tinh bing khéng.
Sau khi dﬁng hés tén,g duge thay thé hodc khic phuc sé sir dung khai
lugng trung binh cda 10 ngav lién tye sau khi hogt dong dé tinh todn lai
khii leemg cho thii gian ¢dc ngdy tam tinh,

RBén A s nhanh chong Ién ké hoach vi khic phue sir ¢ nhir muc 3 cla
Quy trinh xir I céc ding hd téng gip sw of néu trén,

Triedng hop 4: dong hé ting gdp si cb, hir hing hode hoat ddng
khing dn dinh roi vio nhing ngay 18, 161

Khdi lugng tiéu thy vao nhitng ngay nay co thé lhiip hofic cao hon so vl
ngay thuomg. Tinh lwgng nude binh quén trong théd gian dﬁng hid tﬁng
xay ra sur cb vao dip 1€, tét sé tinh theo “hé sb K.

Khéi lwgng tinh binh quén ngay cho théd gian ding ho tong hu héng = K
x khéi lugng binh quén ngay theo Trudm g hop 1 hodic Trromg hop 2.

Khoi lrgmg binh quén céc ngiy 12 tét ciia nim trirde
nreng tmg vdéi cde ngdy can tinh trung binh

Khéi hromg binh quén 10 ngay trude khi ddng hd
bi hur tuomg (g cia nim ke

Trieimg nop 3: aong no tong nogr apng pinn mwong, og ghi nhin vi
trayén div ligu bi hie hing va khéng c6 chi 56 dpe trén bi hién thi ddu
ky:

Bi sir ¢f nhifu nhit 10 ngdy trong ciing ki: Tinh toan khéi lwong binh
quéin ngay cho nhitng ngdy b ghi nhin v truyén dir lidu gip su cd, hu
hong bing khéi lrong binh quén theo nhimg ngay con lai trong k¥,
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Bi su ¢b trén 10 ngay trong cung ky: Timh todn khoi lugng bﬁmg khoi

lwong binh quin ngay theo 03 k¥ da théng nhit khoi lugng trude do
(khéng sir dung K¥ ¢6 ngay Tét dm lich dé tinh).

+ Triedng hgp 6: dong hi ting mai thay thé cd khoi hegng binh quin
noay chénh 1gch biit thuwdng so vai dii ligu khii heong bink quin ngay
gud khir:

Brong hi thng sau khi dwge thay thé (dim bao yéu ciu phip I¥ k9 thuat).
Bén A s2 theo dai khéi luomg va it 1§ chénh léch bt thutme so véi diF
ligu khoi liegng binh quin ngay gua khue. Kh do khoi lugng s& duge
tam tinh theo Truomg hop 2.

Tririmg hop ndy Bén B cung cp diF lidu céc déng hé DMA va dong ho
khich hing (néu cd) khu vire ln cén (do Péng hd tong nay cung cip)
cho Bén A, cling phoi hep xir Iy phén tich dir liéw, dua ra hudng giai
quyét khic phuc sur ¢ cia ddng hé ting.

Trirémg hop gidi quyét khic phuc theo phirong &n: thay thé déng hd hién
hitu bing déng hé khdc (hodc sita chita) thi st dung khéi luong trung
binh cia 10 ngdy lién tuc sau khi hoat ddng cia ding hé dugc thé dé tinh
todn lai khoi lirong cho thii gian tam tinh.

% Quy the tmg it khi cé nehi ngd vé dé chinh xdc cia déng ho tone:

+ Khi Bén B nghi ngér d chinh xéc cla cic ding hd tong thi cd quyén véu
ciu Bén A thue hign viée kifm tra dbng ho thing qua vn ban chinh
thirc,

+ Sau khi nhin dirge véu cau kiém tra dong hé nghi ngdr, Bén A sé thuc
hién kiém tra bing ede thiét bi kiém tra tai hién tnrémg véi sy chimg kién
ca cac bén.

+ Trong trirémg hop Bén B yéu ciu phii ¢b kiém tra cla co quan chirc nang
¢t thim quyén, Bén A s& thye hign thdo gd, thay thé déng hé hién hitu
bang déing ho da kiém dinh tai vi tri nay trong thii gian ngén nhit, Pong
hé b nghi ngér 45 chinh xc s& duge niém phong mang di kiém dinh tai
co quan chire nang ¢ tham quyén.

+ Lugmg nude mua bén si trong thid gian tir khi Bén B v&u cdu kiém tra
dén khi thay tam dbng ho d4 duge kiém dinh 58 dugc tam tinh theo
trudmg hop quy dinh tai Trudmg hop 2.

+ Sau khi ¢6 két qua kiém dinh, cn ¢l vao két qua:
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Trwong hep dong hd c6 két qua kiém dinh co df chinh xde trong gidi han
cho phép: it cd cée chi phi litn quan bao ghm phi kiém dinh, chi phi
thao d@, lap dit ddng hd vé cac chi phi lién quan khic s& do Bén B chiu
trach nhiém chi tré,
Tririmg hop ding ho o6 két qué kiém dinh ¢ dé chinh xdc virgt gidi han
cho phép: Bén A s chju trach nhiém chi trd tit ca chi phi lién quan,
Lugng nude da tam tinh & myc 4 cia Quy tic ing xir khi cé nghi ngir vé
dd chinh xéc elia ddng hé tong 8 duge so sanh khbi luong do dém thue
té 10 ngay lién tue sau khi hoat ddng cia dong hé d2 kiém dinh dé truy
thu hofic gidm trir.
2.2.3 Céng tdc doc 56 dong hé téng:
Hing k¥ hai bén cir dai dién dé tién hanh ghi nhin chi 50 tiéu thy va lip bién
ban ghi nhan chi sd tiéu thu déng hd thng. Viée phii hop thyre hién nhu sau;
o Dii véi dong hé ting neudn va ddng hé khich hing dwoc xem 13 ddng héd
tong: Bén A va Bén B.

. E!Elrgg ki tén_gt_éch mang: Bén A, Bén B va Bén thir ba cd hop dong mua si
nude sach cia Bén A, Ben thir ba s& duge xac dinh trudc va lap danh sach
cic dong hd tong ndy dé clng tifn hanh ghi nhin khéi hrong mréc mua
bén.

2.2.4 Thoi gian doc s6 dong hé téng:

Vide doc 56 dong hi thng duge xdc dinh vio ngay 20 hing thing.

Déi v dong ho téng khong ¢6 b ghi nhin dir liéu, thii gian doc chi s6 trén
bi hién thj clia déng hd téng gitra 02 (hai) k¥ khéng dugc léch qud 60 pht
Truémg hop ngay 20 hing thing roi vao ngay thir bay, chi nhét ho@ic ngay nghi 1€
theo quy dinh, thi viéc ghi nhin khoi lrong nude mua bin duge thuc hién vio
ngay lién ké sau d6 vi ndi suy san lugng cho ngay 20.

1L/ VE PON GIA MUA BAN:

. Hai bén théng nhit x4c dinh don giz hop déng mua béan si nuée sach tir ki 01 dén
k¥ 12 ndm 2022 nhur sau;

GGBS202: = GBS tinh lgi za21 * (1 + % Téc d6 ting thare t€ gid bin 1 binh quin)
Trong dé:

- GBS tinh lgi 302 : 1& don gid mua ban si cho lugng nwde khich hing sir dung
khai thie tric tiép trén tii sin (tuvén dng) cia Bén B tinh lai nim 2021 ting



theo tée 46 ting gid ban I¢ binh quin dat dwgc clia ndm 2021 so vl ndm 2020
Cy thé 14 6.307,46 déng/m’,

- % Tde do tdng thue 1€ gid ban Ié binh gudn: 14 tbc d 1ang gid ban I¢ binh quéin
thire 1 nfim 2022 so véi gid ban 1& binh qun the € ndm 2021.
Mirc ting tam 4p dung 13 6% theo Quyét dinh 56 25/2019/0B-UBND ngiy 24
thing 10 nim 2019 ctia Uy ban nhdn dén thanh ph.,
Cudi nim 2022, hai bén s& tinh todn lai don gid bdn si nude sach theo toc do
ting thirc té gid ban 1& binh quin nim 2022 so véi nam 2021,

2. Hai bén thing nhit Hop déng mua ban si nuée sach tir ki 01 dén k¥ 12 nam 2022
& duge tinh theo dom gid nhu sau:

. Dom gid mua béan ciia khéi lrong nuée duge ghi nhin tai dong hé tong nguon,
déng hé téng tach mang, dbng hd khach hing duge xem la déng ho tong do
dém khéi luong nuée cip cho khich hang cia Bén B xdc dinh (Phu lue) 14
6.685,91 dbng/m’. Pon gid nay s duge tinh toan lai vio cubi nam theo nguyén
tic xdc dinh don gia trén.

- Pon gid mua ban cia khéi lwong nude droe ghi nhin tai dong hé khich hang
duroe xem 13 dong ho téng do dém khéi lrong nude cap cho khich hing ciia
Bén B xac dinh, dugc khai thac tnre tifp trén tii san (tuyén dng) cia Bén A
(néu cd) dirge tinh bing 70% (bay muoi phin trim) gid ban binh quin dp dung
cho khich hang ciia Bén B xdc dinh, tai thoi diém ghi nhin khéi lwong nude
mua bdn ciia cée ding ho nay.

3. Plon gid mua bén trén chira bao gém thué gia tri gia ting.

4. Trong thi gian thue hién hop dfng, hai bén s& thuong thio, tinh todn lai don gid
cho phit hgp véi tinh hinh thye €.

IV./ VE THANH TOAN:
Hing thing Bén B s thanh todn tién mua bin si nurée sach cho Bén A nhur sau:

- Thanh todn 50% s tién mua bin vio ngdy 05 cia thing lién ké sau ngdy hai bén
ghi nhin khéi luong nuds mua béan,

- Thanh toan hét s tién con lai sau 07 (bdy) ngiv ké tir ngay thanh todn lin diu,

- Truimg hgp ngay thanh todn rod vao ngay thit bay, chii nhit hodic ngay nghi theo
quy dinh thi ngdy thanh toén duroc dir vao ngay lién ké sau dé.

- Thanh todn tifn mua ban si nude sach bing hinh thic chuyén khodn,
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Trong thivi gian thuc hién hop déng mua bn si nrde sach qua dong ho téng. néu ¢o
nhimg phit sinh vugt du kién, hai bén s& cting thuong thao dé ditu chinh cho phil hop véi
tinh hinh thye té.

Bén thoa thudn nay duge lap thanh 02 (hai) ban, moi bén oiff 01 (mdt) bin co gid trj
nhir nhau.

B/DIEN CTY CP CAP NUOC THU PUC B/DIEN TONG CTY CAP NUOC SAI GON
TNHH MTV
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(Bink kém Ban thia thudn vé hop ddng mua hin si mede sach ngay /7 /2022)

PHU LUC
DANH SACH DONG HO TONG
1. Péng hi téng ngudn (Outlet)
STT | Mavitri Vi tri
1 id 1001 Tran Nao

|||||

1004 | Khuvue nha may nuoe Binh An
} i 11005 Khu vuc Einh'['hmug_

4 1d 1006 kKhu vuc Gian Dan

5 1d 1007 Khu vue Dai hoc Quoe Gia

4

7

td1008 | Khuvue Xa lo Dai Han
11010 | Khuon vien NMN

f 1d1011 | Nguyen van Ba

9 td1012 | Khu vuc Nga tu Binh Thai
10 1014 | RMK

11 | Wi0l6 | C/x AnBinh
12 11017 | Riverside

13 td1018 | Khu vuc An Dien - An Phu
14 11020 | Lien tinh lo 258
15 1d1025 | Vo Van Ngan

16 td1026 Nguyen Xien

17 | 1d1027 | Cau Binh Phuoc (TD)
I8 td1028 Thap cat ap Thu Due

19 1d1029 | Xa lo Ha Noi (doi dien NMN BOO)

20 td1030 | Truyentaidiend

| 21 | td1032 | Ngaba Tan Van (moi lap)

| 22 td1041 | Luong Dinh Cua — Tinh lo 25B

23 1d1043 | Do Xuan Hop

24 11044 Nga ba cat lai _

23 1d1047 Quoc lo 13 - Kha Van Can (Tram xang dau Forimex)
26 1d1048 | Le Van Viet (2)

27 td1049 | Linh Dong - duong 28

28 w1051 7 Dang Van Bi - Nguyen Van Ba
29 11052 | Vo Van Ngan - Le Van Chi
30 td1053 | Chan cau Sai Gon el
3l 1d1054 | Cay xang Dong Hoa, 132 Xa lo Ha Noi, Di An Binh Duong

2. Ding hé téng tich man
STT | Mavjtri Vi iri
32 12019 Cau Binh Tricu

m




CONG HOA XA HQI CHU NGHIA VIET NAM
Pic lip - Tu do - Hanh phiic

Thémh pho Ho Chi Mink, ngdy ... thang ... nam 2022

HOP PONG MUA BAN SI NUOC SACH
So: /HD-TCT-KDDVKH

Cén cir BS het Dén s 56 91/2015/0H13 ngay 24 thang 11 ndm 2015;
Céin cir Ludt Thiromg mai 6 36/2005/0H11 ngéy 14 thing 6 ném 2005,
Cdn cir Ludt Doanh nghiép s6 39/2020/0H14 ngay 17 thdng 6 nam 2020,

Cén i Quvét dink 56 20/2007/0B-UBND ngdy 00 thing 02 ndm 2007 cia Uy
ban rhdn ddn thanh phé Ho Chi Minh vé ban hanh Quy dink vé cung cdp, sir dung
nudie vél hdo vé cong trinh edp mede trén dia bén thimh phé Ho Chi Mink;

Cdn cir Quyét dink 36 01/2021/0B-UBND ngay 20 thing 01 ném 2021 cia Uy
ban phén dén thank pho Ho Chi Mink vé sira d6i, b6 sung mgt 56 didu cua guy
dinh vé cung cdp, st dung meie va bdo vé cong trink cdp nudt trén dia ban thanh
phd HG Chi Minh ban hanh kém theo Quyvét dinh 56 20/2007/0B-UBND ngay 09
théng 02 ném 2007 ciia Uy ban nhdn dén thanh phd Hé Chi Mink;

Cén etb Cryét dinh 56 3624/0B-UBND ngéry 18 thing 8 ndm 2010 ctia Uy ban
nhén dén Thénh pht H6 Chi Mink vé viée phé duyét Dé dn chuyén déi Téng Cong
ty Cap mede Sai Gon hoat ding theo md hink Cdng ty me - Céng ty con thanh
Cdng ty Trdch nhigm hitu han mdt thanh vién, hogt déng theo hinh thirc eong ty
me — Cdng 1y con;

Can cie Biéu I¢ 16 chike va hogt déng Céng ty C6 phin Cap mede Thic Piic;

Cén cir Ban thoa thudn ngay ... thdng ... ndm 2022 vé Hop ding mua bdn si mede
sach tir kp 01 dén ky 12 ndm 2022 gitta Tong Céng ty Cdp mede Sai Gon — Trdch
nhiém hitu han mot thank viénva Céng tv Co ph&n O :'ip mirce Thu Phrc;

Theo nhu cau, khd ndng ctia hai bén;

Hom nay, ngay ... thang ... néim 2022, tai tru s& Tong Cong ty Cﬁp nirée Sa&i Gon

— TNHH MTV, sé 01 Cong tnromg Quéc 1€, Phudmg V& Thi Séu, Quén 3, Thinh phé
Hé Chi Minh, ching téi gbm:
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BEN A : TONG CONG TY CAP NUOC SAI GON - TRACH NHIEM HU'U HAN
MOQT THANH VIEN (Bén bdn)
Tru s6 chinh: $6 01 Céing tradmg Quéc 1€, Phudmg V& Thi Séu, Qudn 3, Tp. HE Chi Minh
Piénthoai  :38291 777 —38 291 974. Fax: (84.8) 38 241 644,

Thi khodn s8  : 622.043.110.110.0091 tai Ngdn hiing Nong nghigp va Phét trién néng
thién — Chi nhdnh Chy Lén,

Mashthué ;0301129367
Do Ong :Nguyén Thanh S&  Chire vu: Phé Téng Gism déc lam dai dign.

Gily dy quyén: S0 3382/GUQ-TCT-KDDVKH ngiy 24 thang 11 nim 2021 eia Ong
Trén Quang Minh — "I'ﬂng Giam ddc Tﬁng Céng ty Cép nuwde Sa1 Gon — Trach nhiém
hitu han mét thanh vién.

BEN B : CONG TY CO PHAN CAP NUOC THU DUC (Bén mua)

Try séchinh  : S5 08 Khéng T, Phuémg Binh The, Tp. Thi Bire, Tp. H& Chi Minh

Bién thoai 138 960 240 Fax: (84.8) 38 960 241

Thi khodn 56 - 102010000498746 tai Ngéin hing Cong thwong Viét Nam — CN 14 Tp.
Ho Chi Minh

Ma s thué  : 0304803601

Do Ong : Nguyén Ngoc Hi ng  Chirc vu: Gidm difc 1am dai dién

Thong nhit k¥ két Hop déng mua ban si mréc sach tir kv 01 dén ki 12 niim 2022
theo cic diéu khodn sau:

Piéu 1: Khii Irgmg nwrde mua ban.

1.1 Bén A bin va Bén B mua khéi luong nude duge xde dinh hing ky qua céc ding
ho tong, bao gom: ddng ho ting ngubn, ddng hd thng tich mang vi déng hé
kl:iéc.h hing duge xem 13 dfng hi ting, Danh sich cie déing hé tong npudn, dén g
ho tong tdch mang v& ddng hé khdch hang duge xem 14 déng hé tong duge néu
tai Phy luc 1 clia Hep déng nay. Céc d:"‘jng hb T.Ecn,g dirge dinh nghia nhir sau;

1.1.1 Béng hé tong ngudn: 14 déng hé do dém khéi lugng nudc di vao mang ludi
cip mréc cla Bén B.

1.1.2 Péng ho téng tch mang: 1 ddng hé do dém khdi luong nwéc qua lai gita
mang ludi c¢ip nude cia Bén B véi Bén thir ba ¢b hop déng mua bén si
nurde sach vl Bén A

1.1.3 Bdng hd khdch hing duge xem 13 déng hé ting:
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1.1.3.1. L4 déng hd do ¢ém khi luong nuwée cip cho khich hing cia Bén B
xdc dinh, chua duge ghi nhin qua ding hd tng duge néu tai Khoan
1.1.1, 1.1.2 ciia diéu nay.

1.1.3.2. La déng hd do dém khéi luong nurde cip cho khich hing cla Bén B
wic dinh, duge khai thac truc tiép trén ti sin (tuyén 6ng) cla Bén A
(néu cb).

1.2 Cin chinh v kiém tra ddng hd tong:

1.2.1 Déng hd tong phai ddp tmg cde yéu cau kiém dinh theo quy dinh vé do
hrimg clia Nha nude khi dua vio s dung,

122 Dinh kv 05 (nam) nim mot lin déi véi dong hd co khi va dinh ky 03 (ba)
nim mét 1in déi voi dbng hd dién 1, hai bén s& tién hanh kiém tra, cdn
chinh déng hé tong dé dam bao dong hd tong ludn trong tinh trang hoat
déng tét. Chi phi kiém tra, cdn chinh do Bén A chiu.

123 Trong truimg hop mét hodc hai bén cd yéu chu kiém tra, cén chinh do nghi
ngér tinh chinh xéc cia dong hd tng, thi hai bén s¢ clng thye hign hodc
thué bén thir ba cé chire nang thue hién viée kiém tra, cin chinh ddng hd
téng. Chi phi s& do bén yéu ciu chiu. Trong thir gian kiém dinh, can chinh
ding h téng thi Bén A s& thay thé biing dbng hd ting khéc dé do dém
luong murde mua ban. Trirdmg hop khong cd déng hé téng thay thé thi lwgng
muére mua ban s& dirge tinh trung binh ngay cda 03 (ba) ky lién ké trurdre d6.

124 Cic két qua kiém tra, cin chinh ddng ho ting phai duge 1ap thanh viin ban
¢6 xac nhin cia cic bén tham gia.

12,5 Néu déng hb tdng duge xdc dinh 12 sai, bén A s& thyc hién viée sira chit,
thay thé trong thoi gian sém nhat,

13 Khéi lugng nude mua bin trong mdt ki dwge xéc dinh nhur Di¢u 2 cia hop dong
nay.

1.4 Khéi luong nude thi thiéu mua bén trong mét k§ khing nhé hon 8.000.000 m?
(tAm trigu mét khi).

Trong triimg hop khéi lugng nude mua bén nhd hon hrong mrde t&i thidu thi
Bén B phai thanh todn cho Bén A tién nurére theo lugng nude toi thidu duge xéc
dinh & trén, trir tnrémg hop duge néu tai Diéu 6, Ditu § ctia hop dong ndy.

Pitu 2: Ghi nhin, tinh toin khai lrgng nwde mua ban.
2.1 Ghinhin khéi hrong nirée mua bén:
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2.1.1 DBinh k¥ vito ngay 20 hang thang, hai bén cir dai dién clng tién hanh ghi
nhifin tai hign truémg vahode thing qua bd ghi nhin va truvén dit ligu
(Data logger) khéi Iwgng nude mua ban trong mét ky théng qua chi sb
tidu thy cia cde ddng hd tdng ngudn, dong ho tong tich mang va dong
hé khach hang duoc xem 1 déng hd tong. Truimg hop ddi véi dong hi
téng tach mang, hai bén 58 phdi hop cing bén thir ba c6 hop déng mua
si murde sach clia bén A, Bén thir ba va cac dfﬁng hé tﬁng, nay dugc xic
dinh trirde vi 1ip thinh danh sdch dé tién hanh clng ghi nhédn khéi
lurgmg nurde tiéu thy.

Théni gian ghi nhin khdi lwgng nude mua bén thing qua s6 lidu cla Data
logger vao lic ThOQ ngay 20 hing thing.

D6i véi dong ho tong khing cd bd ghi nhin AT liéu, khéi lugng nude
‘mua bdn duge tinh theo chi s trén bé hién thi cia déng hi tdng vio
ngay 20 hang thing. Thiri gian doc chi s6 trén bd hién thi cla dbng hd
tong gitra 02 (hai) kv khong duoc léch qué 60 phit. Trudémg hop ngay 20
hing thang roi vio ngdy thir bay, chii nhit hodc ngdy nghi 18 theo quy
dinh, thi viéc ghi nhén khoi luong nude mua ban duge thie hifn vao
ngay lién ké sau d6 va ndi suy sén luong cho ngay 20.Viée ghi nhén khéi
lrgmg nirde mua bén phai dirge 1ip thanh bién bin 4 1dm co s& cho viée
thanh todn tién mrdc mua bén.

2.1.2 Khéi lugng nirde gidm trir;

Khi xay ra cac truomg hgp duge néu tai Khoan 7.1.3, 7.23 Diéu 7 thi
cin ¢it vo bin ban ghi nhin cia hai bén dé tinh todn khéi luong nuéc
mua bén trong ky.

Khoi lugng nude gidm trir duge hai bén lap thinh bién bin v théng
nhdt chim nhét sau 03 (ba) ngay lam viéc k& tir ngay ghi nhin khéi
lwgng mirde mua bin dirpe néu tai Khodn 2.1.1 Piéu 2. Sau thdi gian
niy, néu hai bén khong théng nhit duge thi khéi lrong nuée mua bin
trong kv sé khéng tinh khoi legng nwde giam tri. Khéi lurgmg narde
gidm trir s tiép tue duge hai bén thong nhét vio ki mua bin ké tiép,

2.1.3 Truémg hop cde ding ho tong gap su cb hu héng hodc chay bét thuimg, _
thi viéc ghi nhén khii lugng nuée dugc tinh trung binh vahojc sé clng
théa thufn gifta céc bén. Cach thure hign duge néu tai Phy luc 5 cda hep
déng nay. :

2.2 Tinh todn khdi lwgng nirde mua bén:
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Khdi lirgng nurde mua ban gitra hai bén [a téng khii legng nuée duge ghi nhin
theo quy dinh tai Khodn 2.1 ciia diéu nay,

Piéu 3: Chét lrong nwic sach:

3.1

32

33

Chét lugng nudc mua ban gilta hai bén dat tiéu chudn theo Quy chudn k¥ thudt
quéc gia va quy dinh kiém tra, gidm sét chit lugng nude sach sir dung cho myc
dich sinh hoat, QCVN 01-1:2018/BYT dwoc ban hinh kém Théng tu so
41/2018/TT-BYT ngiy 14 thing 12 nam 2018 ciia B§ Y €. Céc chi tiéu va
théng sb vé chit lugng nude mua bén duge néu tai Phu luc 2 cda hop déing
nay. Vi tri liy miu nuéc dé kiém nghiém chit luwgmg nurde theo danh sdch duge
néu tai Phy fuc 1 cia hep déng nay. Danh mue cdc chi tiéu va théng 50 vé chiit
lwgng nude kiém nghiém hing thang duge néu tai myc IT Phy Iy 2 cia hop
déng ndy.

Xac dinh ving trich nhiém vé chét lrgng mude:

32.1  Tréch nhiém ctia Bén A:

Bén A c6 trich nhiém dim béo chit lrgng nuéc mua bin dat tiéu
chudn theo quy dinh tai Khoan 3.1 Diéu 3 tir nha mdy cia Bén A
vivhoic Nha méy ciia cic don vi khic ma Bén A c6 hop ding mua si
nuée sach dén vi & 1Ap dt dong hd thng ngudn va dong hé khéch
hing diroe xem 13 déng ho ting.

3.2.2  Trich nhiém ctua Bén B:

Bén B cb trich nhiém dam béo chit lugng nude mua bdn dat theo quy
dinh tai Khodn 3.1 Pitu 3 tir vi trf sau déng hé télng nguf"m dén dén
déng hé thng tach mang va tir vi tri sau déng hd khdch hang duge xem
14 déng ho thng.

Kiém nghiém chét lugng nirnde mua bin:

3.3.] Hang thing, Bén A va Bén B s& lay 10 (mudi) miu nude tai vi tri cde
déng hb téng da chon trrde duge néu tai Phu luc 1 clia hop déng ndy
dé tién hanh kiém nghiém hodc gii dén mét don vi co chirc ning kiém
nghiém dé kitm nghiém cée chi tifu duge quy dinh tai muc I1, Phu luc
2 cita hop déng nay. Két qué kiém nghiém 13 co s& d€ hai bén phin
dinh trdch nhiém vé chit lwgng nwde mua bin gilta hai bén. Chi phi
kiém nghiém do Bén A chiju.

332 Bén B cé quyén yéu ciu mit don vi o6 chire ning kiém nghiém tién
hanh 14y miu nuée tai vi tri duge quy dinh tai khodn 3.3.1 cta diéu
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nay dé kiém nghiém déi chidu két gua kiém nghigm chit lugng nude
do Bén A thyre hign. Chi phi kiém nghiém niy do Bén B chiu.

Néu cd xay ra phin dnh cha khéach hang st dung nude vé chit luong
nurée thi hai bén cling ti€n hanh kifm tra, tim nguyén nhin. Néu 15
thudc vé bén ndo thi bén d6 chiu chi phi kiém nghigm va thue hién
theo Biém 7.3.1 Khodn 7.3 Biéu 7 ciia hop dbng ndy.

LR ]
Lad
L

Biéu 4: Pon gia mua ban

4.1

4.2

4.3
4.4

Pom gif mua bin cia khéi lrong nude duge ghi nhin théng qua cic dong hd
téng néu tai Khedn 1.1.1, 1.1.2, 1.1,3.1 Diéu 1 cia hgp dong niy 13 6.685,91
ding/m’.

Pon gid mua ban efa khii lrong nude duoe ghi nhin théng qua cdc déng hd
téng néu tai Khoin 1,1.3.2 Biéu 1 ciia hop ddng ndy dirge tinh bing 70% (bay
miureri phin trm) gid bin binh quén 4p dung cho khéch hing cla Bén B xic
dinh, tai thiri diém ghi nhin khéi lrong nrde mua ban cia cac dﬁng hiés Y.

Bon gid néu trén chira bao pbm thué gis tri gia ting.

Trong théd gian thire hign hop d6ng, hai bén s2 throng thio, tinh todn lai don
gid cho phit hgp vaéi tinh hinh thue té.

Piéu 5: Thanh todn
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Hang thing Bén B thue hién thanh todn tién mua ban i nuée sach nhur sau:

5.1.1 Sau ngay hai bén 43 ghi nhin khéi hrong nurée mua bén durge quy dinh tai

Biéu 2 ciia hyp dong nidy thi vio ngay 05 (nim) cia théng lién sau d6 Bén B
phii thanh todn 50% (n&m muoi phin trim) so tién mua ban si nuée sach cho
Bén A.

5.1.2 Téi da sau 07 (bay) ngdy ké tir ngay thanh todn duge néu tpi Khodn 5.1.1,

Bén B phai thanh todn dit diém s tidn con lai cho Bén A.

5.1.3 Viéc thanh todn dwoc thue hién bang hinh thirc chuvén khodn. Néu ngiy

thanh todn dwge néu tai Khodn 5.1.1, 5.1.2 roi vao ngay thir bay, chi nhit
hodic ngdy nehi theo quy dinh thi ngiy thanh todn dure dod vao ngay lidn ké
sau da.

Truéng hep Bén B chim thanh toan nhw quy dinh tai Khodn 5.1 ciia diéu nay thi
phai chju thém 1 sudt wvay gqud han hién hanh cfia Ngin hing cho sb tién chim
thanh todn.

Héng thing, Bén A giti cho Bén B bd hi so thanh todn bao gdm:
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- Bién ban ghi nhin khdi lugng nude mua ban duge quy dinh tai Khodan 2.1
Biéu 2 cia hop dong ndy (phu luc 3).

- Théng bio s& tién phai thanh todn (phy luc 4).

. Béng két qua kiém nghiém.

- Hoa don bén si.

Piéu 6: Cac truwing hop ngung cung cilp nwrde, ngung tip nhin nwée

6.1 Bén A nzumg cung cdp nude khi xiy ra mGt hode cic trutmg hop sau:

6.1.1

6.1.2

6.1.4

Theo ké hoach sira chita dinh k¥, nhung khong qud 24 gié mot lin. Bén A ¢
tréich nhiém thang bao cho Bén B bidt trude it nhét 07 (biy) ngay.

Do chc s cb 1om tai cde nhé méy cda Bén A v/ Iiode ngudn nudée cia Bén A
va ciia cdc don vi khdc mé Bén A ky hgp ﬂﬂmg mua. Khi cd sir ¢d xdy ra, Bén
A phai théng bdo ngay cho Bén B trong ving 2 (hai) gio va san d6 phai g
van bén chinh thire.

Do cée sy cb 16m trén hé 'Lhﬁng bng T.ru}.-'éu din ciia Bén A. Khi ¢d sur b xay
ra, Bén A phii théng bdo ngay che Bén B trong véng 2 (hai) gir va sau do
phii girl van bin chinh thirc,

Do cie trréme hop bt kha khang nhur dugc néu tai Diéu 8 clia hop dong ndy,
Khi xiy ra cc truémg hop bét kha khing, Bén A phai thing bdo ngay cho
Bén B trong vong 2 (hai) giir va sau 46 phai gin vin ban chinh thirc.

6.2 Bén B nmmg tiép nhin nude khi xiy ra mdt hofc cdc tradng hop saw:

6.2.1

b.2.2

6.2.3

6.24

Bén A khéng thwe hién viée kifm nghiém nuée sgch duge gquy dinh ta
Khoan 3.3.1 Biéu 3 ciia hop déng ndy.

Chit hrgng nwde mua bén khéng dat tiéu chuin nhir quy dinh tai Khodn 3.1
Piéu 3 ciia hyp déng ndy.

Thize hién cong tic sira chita, cdi tao he théng cip nirdc theo ké hoach. Trong
trirtme hop niy Bén B phai théng bio cho Bén A biét trude it nhat 02 (hai)
NEAY.

Khi cd sir ¢b ha hong dit xudt he thing cip nwdc cia Bén B ma ¢6 thé lam
gidn doan viéc tiép nhan nude tir bén A. Trong truémg hop nay Bén B phin
théng bao ngay khi phét hién sy ¢d cho Bén A biet.

Diéu 7: Trach nhiém cia cic bén.

7.1 Trach nhiém cta Bén A:
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Pam bio cung cip ngubn nuéce lién tuc va dat tiéu chuén dwge quy dinh tai
Ehoan 3.1 Bitu 3 coa hop déng néy, trir céc truomg hop bt kha khing néu
tal Piéu 8.

Gidi quyét nhanh chéng, kip théi céc sir b lur hong trong pham vi ti san cua
minh.

Théng béo va phéi hgp :ilng Bén B ghi nhim tinh todn dé giam trir khoi
lrgng nide mua bén khi xudt hién xi, bé dng cip 1 va cip 2 tai vi tri san
ding hb tomg thude tdi sin cia Bén A vithohc cd yéu cdu xtc x& nude duc
ma nguyén nhin xudt phét tir trdch nhig¢m ctia Bén A.

H3 tro Bén B khvfic phue cdc su b vugt ngodi kha niing cia Bén B (khi co
yEu -:éu}-

In héa don tidn nude cho Bén B theo tién d6 doc sb va thu tién da duge théa
thudn.

Lim viée v6i cic co quan quan ¥ nha mréc, voi cac phuong tién thing tin
dai ching, v&i nhin dan vé cac vén @& co lién quan dén quy dinh, co ché,

chinh séch, ... trong viéc cung cip va sir dung murde sach ¢b tim anh huémg
dén hoat ddng ciia Bén A.

7.2 Trich nhiém cia Bén B:

1.2.1

1.2.2

T2.3

1.2.4

Thanh todn tién nuée diy di, ding han dwge quy dinh tai Diéu 5 cla hop
ding niy.

Pam bio chit lueng mrde cung cdp cho khich hing sir dung nude dat theo
tiéu chudn duoe quy dinh tai Khoan 3.1 Ditu 3 cla hop dong nay.

Thing bdo va phéi hgp véi Bén A ghi nhin cie sy b xd, bé éng clp 1 va cap
7 tai vi tri sau ding hé tong thufic ti sin clia Bén A va‘hodc co yéu ciu sic
x4 nide due ma nguyén ohin xudt phit tir trich nhi¢m cia Bén A dé ciing
tién hinh tinh todn khéi lrong nude mua bin duge gidm trir,

Phéi hop, hd try voi bén thit ba ¢ sir dung chung ngubn mrde do bén A cung
cép trong vi¢e cung cip nurdc sach, Thing bao cho Bén A céc trumg hop tam
ngung tiép nhiin mrée khi tién hanh sira chita he théng mang ludi phén phii
ciia minh, dic biét khi vi¢c tam ngung tiép nhin murde ndy lam anh hudng
dén vige cung cip nudc cia Bén thi ba cd hop dbng mua bén sl nude sach
vy Bén A
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Phéi hgp vai Bén A trong vie xit 19, khic phue cdc sy cd cdp nuéc trong
truomg hop céc su ch ndy xay ra trén dién réng, vuet pham vi quin Iy cia
Bén B,

Lam viée viri céc co quan quan Y nha mrde, vol chc phuong tién thong tin dai
ching, v&n nhén déin vé cac vin dé co lién quan dén quy dinh, co ché, chinh
séch, ... trong vide cung clp v sir dyng nude sach trén dia bin cia Bén B.

7.3 Trach nhiém chung ciia hai bén:

7.3.1

732

Tim nguyén nhin vé chét lrong nude khi c6 phan dnh cla khich hang, Néu 15i
thuic v& bén nao thi bén da cf trich nhifm gidl quyét, bii thuong (néu ca).
Thue hién theo cic quy dinh cia Uy ban nhén dén thanh phé H6 Chi Minh vé
cung cAp murdre, sir dung nuwdc va cdc vin ban phap 1§ khéc ciia Nha nude cb
lién quan dén vin d& cung cip va sit dung nude.

Piéu §: Céc trudmg hop bit khi khing,

8.1 Trubng hop bt khi khing 1a nhitng sy kign, hoan canh duge liét ké dudi diy khi
xdy ra nam ngoai du kién vi tim kiém sodt clia ft nhit mét trong hai bén vi bén
gip trromg hop bét kha khang da lam hét trdch nhidm ctia minh ma vin khong
ngdn chin duge nhar:

_ Chién tranh, thién tai, dich hoa, hda hoan.
. Khiing bb, bao déing, phd hoai c6 tinh chét t4i pham.

Ngudn dién cung cip cho Bén A bi ngimg hodc cung cip khong dém bao
cho hoat déng san xuit tai tram bom nurde tho va nhi may nude cia Bén A
vivhodc cac don vi khic ma bén A kv hop ddng mua mudc sach.

- Nirire thé d8 sin xuat nudc sach tai cic nhi may nirde cua Bén A va‘hodc tai

cic dom vi khdc ma Bén A k¥ hop ddéng mua nudc sach khéng di hodc
ngudn nude thé nay cb chit lugng thip dén mirc khéng thé xi 1y duge thanh
nudrc sach di tiéu chudn nhu quy dinh,

- Nhitng the déng khing hrimg tnrde nhu: cdc dom v thi cong céu, dutmg lam

hir hing hé thimg tuyén dng truyeén tai cfiia Bén A

8.2 Trong cic truéng hop bat kha khang duge néu trén, bén gip trudmg hop bit kha
khéng phai g&i théng bio dén bén kia trong théi gian sém nhit vi hai bén s&
ciing hop tic nhanh chéng khic phuc hdu qua dé tiép tuc ngay viéc mua ban,
cung cip nirdre sach trong théi gian sém nhét. Néu cb thist hai phdt sinh thi thigt
hai thuée pham vi quan ¥ ciia bén ndo bén 46 tr chiu trdch nhiém gidi quyét.
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%.3 Khi xév ra trudmg hop bt khd khang, bén gip trueimg hop bat khd khang duoe
xem nhir khong vi pham d6i vai viée thue hign cde nghfa vu cia minh theo hgp
#ting trong théi gian va pham vi anh hwong do trirémg hop bt khi khang gdy ra.

Piéu 9: Thii han thye hién hop &ﬁng
9.1 Hop déng nay thirc hién viéc mua bén luong nude tir ky 01 dén k¥ 12 ndm 2022.
9.2 Trudekhi hop déng hét thid han, hai bén s& cing thuong théo ky két hop dbng méi.
Piéu 10: Piéu khoin chung.

10.1 Hai bén cam két thye hién diy di cde nghia vu cla minh theo quy dinh trong
hop dong nay va theo quy dinh cia phap lujt. Che bt dong ¥ kién phit sinh
trong qud trinh thye hign hop dﬁng s& durgre hai bén ban bac, gid quyét trén tinh
théin hop tic va tn trong quyén lgi cia nhau,

102 Trone théi gian thye hién hop dng nay, nhimg vin dé pht sinh (néu co) 1am
inh hirémg dén quyén loi cia mdt hofic hai bén, thi s& duoe hai bén ghi nhdn,
nghién cin: dé dua vo thyc hién trong hyp dong ké tiép.

10.3 Tranh chip gia cdc bén néu khéng ti giai quyét duge thi s& do Toa dn nhén

dan Thanh phé HA Chi Minh gidi quyét. Hai bén phai tudn thi theo phan quyét
co hitu lye cia Toa.

104 Viée sira dbi, bé sung cic diéu khodn ciia hyp dong niy phéi duge sy théng
nhét cia hai bén va phai dugc thé hién bing vin bén.

Hep ding niy dugc 15p thinh 08 (tim) ban, méi bén gilt 04 (béin) bin cé gid tri nhu nhau.

DAIDIEN BEN B PAI DIEN BEN A
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(Dink kém Hop déng s6 HB-TCT-KDDVEH ngay  / /2022)
PHU LUC 1
Danh séch dong hé ting ngudn, déng hi ting tich mang, ﬂﬁng ho khich hang
duge xem Ia déng ho tong do dém khoi lwgng nwée edp cho khich hang

ciia Bén B xac dinh
1. ﬂfmg hé ting uguﬁn (Outlet)
STT| Mavjtri Vi tri
1 td 1001 Tran Nao
2 w1004 | Khu vuc nha may ruoc Binh An
3 td1005 | Khu vuc Binh Thang
4 1d1006 Khu vuc Gian Dan
5 td1007 | Khu vue Dai hoe Quoe Gia
& td1008 Khu voc Xa lo Dai Han
7 td1010 | Khuon vien NMN
8 td1011 | Nguyen van Ba
9 td1012 Khu vuc Nga tu Binh Thai
| 10 | tdi014 RMEK
11 tdi1016 | Cfx An Binh
12 td1017 Riverside
13 td1018 | Khu vuc An Dien - An Phu
14 td1020 Lien tinh lo 25B
15 td1025 Vo Van Ngan
16 td1026 MNguyen Xien
17 td1027 | Cau Binh Phuoc (TD)
18 td1028 Thap cat ap Thu Duc
19 td1029 Xa lo Ha Noi (doi dien NMN BOO)
20 td1030 Truyen tai dien 4
21 1032 Nga ba Tan Van (moi lap)
22 td1041 Luong Dinh Cua — Tinh lo 258
23 td1043 Do Xuan Hop
24 td 1044 Nga ba cat lai
23 1047 Quoc Jo 13 - Kha Van Can (Tram xang dau Forimex)
26 td1048 | Le Van Viet (2)
| 27 1d]1 045 Linh Dong - duong 28
28 1d1031 7 Dang Van B1 - Nguven Van Ba
29 td1052 Vo Van Npan — Le Van Chi
30 1d 1053 Chan cau Sai Gon
31 1d1054 Cay xang Dong Hoa, 132 Xa lo Ha Noi, Di An Binh Duong |
2. Ping hi téng tich mang
STT| Mavitri Vi tri
32 td2019 Cau Binh Trieu
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(Dink kim Hop ding 56 /HD-TCT-KDDVKH ngdy  / /2022)
PHU LUC 2: TIEU CHUAN CHAT LUQNG NUGC SACH
Quy chudn k¥ thuit quic gia va quy dinh kiém tra, giam st chit luong nude sach
sir dung cho muyc dich sinh hoat, QCVN 01-1:2018/BYT
duoc ban hinh kém Théng tw s& 41/2018/TT-BYT ngdy 14 thing 12 nam 2018 cia Bg Y té

MUC I: CAC CHI TIEU VA THONG SO VE CHAT LUQNG NUGC SACH:

TT Tén théng b Dun vj tinh h‘miﬁ:":“ d’"‘ ﬂﬁ;:;:“’
Thing 56 vi sink wit
1. Ealiferm CFL 100 mL =3 Théng
2. [E.Coli hodie Conform chiu nhidt CFU/100 mL <| Thing
3. Tu cdu ving CFL/ 100mL <1 #ithing
 {Staphylococcus aureus)
Trge khudn mi xenh {6 théng
Sy CFU/ 100mL <1
Thing sd edm quan va vd oo

5. |Arsenie (As) (*) mg'L | =001 06 thang
6. (Clodungdo ppl, |Preetamelasl TR
7. Boduc NTU <32 Théng
g, Fv!i.u sie TCU =15 Thiing
9, M, vi - Khdng cb miti, vj la Thing
10. pH - Trong khodng 6,0-8.3 Thimg
11. [Amoni (NH; vi NH:" tinh theo N) me/L <03 06 thing
12. [Antimon (58) mg/L <0,02 06 thing
13. [Bari (Bs) mg/L <07 06 thing
14 ﬁ;};‘ﬂnhchung:huciﬂumtﬁ:ﬁt Baric mg/L <03 0% théng
15. Cadmi (Cd) mg/L < 0,003 0% thing
16. Chl (Plumbum} {P5) |  mglL <0,01 06 thing
17. Chi sb pecmanganat mg/L <2 046 thing
18. Chlorids (C1) mg/L <250 06 thing
19, Chromi (Cr) mg/L 0,05 06 thing
20. Péng (Cuprum) {Cu) mg/L <1 06 thing
21. [P cimg, tinh theo CaC03 mg'L < 300 06 thing
3. Fluor (F) mzL =15 06 thing
23. Kém (Zimcum) (Zn) me/L <2 06 thang
24, Mangan (Mn) mg/L <0,] 06 thing
25, [Natri (Ma) mg/L <200 06 thang
26. Phom (Aluminium) (Al) me/L <02 06 thing
7. Mickel (Ni) mg/L <0,07 06 thing
28, [Nitrat (N tinh theo N} me/L <3 06 thing




0. Mitrit (MO tinh theo N} mg/L < 0,05 i thing
30. Skt (Ferrum) (Fe) me 0.3 06 thing
31, Beleni (Se) mg/L <001 06 thing
32 [Sunphat meiL <250 06 thing
13. [Sunfua mg/L < 0,05 6 thng
34. [Thiy ngén (Hydrargyrum) (Hg) mg'L = 0,001 06 thing
35. [Téng chét rin hbda tan (TDS) me'L < 1000 {6 thing
36. [Xyanua (CN) mg/L < 0,03 06 théng
Théng 58 hir e
la. Wham Alkar clo kéa
37. |1,1,1 ~Tricloroetan ug'll < 2000
38. 11,2 - Dicloroetan ug'L =30
39, 1,2 - Dicloroeten JieL =30
40, Cacbontetraciorus el =1 0 thing
4. [Dickorometan pgL =20
42, 'Tetraclorocten pe'L <40
43, [Triclorosten el <20
4. Vinyl clorua pEL =03
b, Hydrocachua
45 fn pgL <10
46, Ftybenzen ug'L <300
| 47, [Phenol vi din xuit cia Phenol pel 51 ¥ thing
48. [Styren ue'll <20
49, h‘ﬂhlm pg'l <700
50, Pylen pa'L <500
- Nhim Banzen Clo hda
51, 1,2 - Diclorobenzen ppl < 100{ )
52. Monoclorobenzen ug/l. <300 o thieg
53 [Triclorobenzen pg’L =30
Nhdm chdt hitu e phike tgp
54, Aw:.rlama:ﬁu pe'l <0,5 pbide
54, [Epiclohydrin pel <04
56. [Hexacloro butadien pel =06
Thing 54 hoe chdt bas v the
57, 11,2 - Dibromo - 3 Cloropropan pgll %1
58. 1,2 - Dicloropropan pg'L <40
59, [1,3 - Dichlarapropes nglL =20
60. 2.4-D <30
(61 b4-DB E‘LL <90 vy
62 Alachlor uell <320
3. |nldicarb pe/L <10
6. |Atrazine vh cic din xudt chloro-s- trinzine el <100
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63, Carhofuran ug'l %5
66. Chlorpyrifos pe/L =30
&7, [Clodane pg/L 202
68. Clorotaluron ngl <30
69, (Cysnazine el <06
0. [DDT va cdc dfn xult ng'l <l
1. |Dichloprop ug/l < 100
72. Fenoprop pel =9
73. Hydroxyatrazine pe'l <200
74. [Jsoproturon g/l <9
75. MCPA gl £2
T6. Mmp ngl <10
77. Methoxychler ng/L <20
78. Molinate {**) pa/L <6
79. Pendimetalin ugll <20
80. [Permethrin Mgt peL <10
81, Propanil Ug'L pp'l <120
g2, Bimarine pg/L .
#3. [Trifurakin pgl <20
Thing 54 koo chdt bk trimg v sdn phdm phy
B4, (.46 - Triclorophenol gL < 200
85. Bromat uglL <10
8. Bromodichioromethane pgll <60
§7. Bromofarm g/l <100
£8. Chloroform pefL = 300
B9, Ddbromoacetomitrile pEL =70
&), Dibmmuc]ﬂui'ul.n:t'hmc pEl = 100 06 thing
91, Dichloroacetonitrlle pg'L =20
52, Dichloroacetic acid pe'L < 50
63, Formaldehyde ug/L <500
94, Monochloramine pel =30
95. Monochloroacetic acid ug/L <20
96, [Trichloroacetic acid Pl =200
97, [Trichloroaxetonitril ug'L <1
Thing 54 nhiém xg
48, Tﬁushg_atﬁphﬁnsmu By/L <0,1 Gitiaas
99, [Téng hoat &4 phing xa p Bl =10
Chai thich:

- Ddu (*) theo OCVN 01-1:2018/BYT quy dinh gidm sdt ha
et ngdm nhng bhong quy dink do1 voi medc mdr do do & i v mndre trén mang hedi gidm

sdt 06 thang;

- Ddu (**) dp dung theo gidi han cho phép eia QCVN 01:2009/BYT do QCVN 0I-

1:2018/BYT @é cap nhumg lai khong quy dink gidi han cho phép,

thang dd1 véi dom vi khai théc
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MUC 11: CAC CHI TIEU KIEM NGHIEM:

I. Coliform 5. Miu sic
2. E.Coli hodic Conform chijw nhigt 6, Mbi, vi
3. Clodutudo 7. pH

4. Bf duc
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(Binh kém Hop dong sd JHD-TCT-KDDVKH ngay /7 /2022)

PHY LUC 3: MAU BIEN BAN XAC DINH LUGNG NUGC MUA BAN §i
CUA CONG TY CPCN THU PUCKY .../...

TONG CONG TY CAP NUGC SAIGON ~ CONG HOA XA HOI CHU NGHIA VIET NAM
TRACH NHIEM HOU HAN MOT THANH VIEN Pic 1ip — Ty do — Hanh phic
Xi NGHIEP TRUYEN DAN NUOC SACH
< 8 3
56 ; _/BB-TDNS-QLBHT Tp. His Chi Minh, ngay thing . nim ..
BIEN BAN XAC DINH LUQNG NUGC MUA BAN SI
CUA CONG TY CPCN ....00nem | " i

Hém nay, ngay ... thing ... nim ..., tai Cong ty C8 phin Cip e ...ooov e
chiing 181 gdm:
Bén A: Ting Cing tv Cap nwie Shi Gon

Ong/Ba: ........coovnn. (Xi nghidp Truyén din Nudc sach)
Bén B: Cing ty Cé phén Cip nuée ....oeee
OngfBE: .ovusransans

Cimg xéc dinh luong nurde mua ban si cla ky .../ nhur sau;
Tir ngay ... /... dén nghy .../ S (-0 ngay)
. LUCNG NUGC QUA DONG HO TONG (4)

al. Licgng mirde diege ghi nhin tgi cdc dong ha tang ngudn dwpe néu tgi Phuluc 1 ciia
hop ding mua bin si nidc sgoh: (A1)

: Chica tich - Cskjtnnie | Clkyniy DR (L
DMA i chii
Su vitd gt | Codidad | Bidhodkid hﬁlﬁ{m’} Giidm
1
2 o
CONG .
a2. Lirgng nude duge ghi nhin tgi cde ding ha khich hang dige xem la diing hi ting,
néu tai Phy lye 1 cida hop ﬁng mua bdn si niede sgeh: (A2)
T = SR = T R .
- Chiéutich | Clskjtrwie | Chkyndy | Luyngniricqua )
Stt | DMA Vitrd - : Ghi chit
: mang | (ododed | (odadin) ding bi (nr)
1
2
| CONG
ad. Luwpng mwdc diege ghi nhin tgi cde ﬂég hé khdch hang khai thde trie tidp trén tii
sdn Bén A, néu tgi Phy lyc 2 cia hpp dong mua bdn si mirdc sgch: (A3)
ad.1. Lugng mee diege ghi nhin tai ede ding ho khich hang la dong hé sau ding hi
ting ngudn: (A3.1)
Chicutich | Cskytwoe | Cskindy | Luyngmrbcqua
St | DMA Vitri chil
i e | tohidnd | Coddnd | Olmghbedy | S




)

CONG | . |
43.2. Liegmg nueic dwpe ghi nhin tgi cde ding ho khdch hang ld déng his ting nguén:
(A3.2)
| Chitu tich | Cslytrwde | Chldmdy | Lugngmute qua o
¥ Y Ghiclaa
e | i mang | (odidi) | Qo) | Gimghbs) |
|
E
CONG e

1. LUQNG NUGC GIAM TRU (néu c6) (B)

bi, Lwgng muwdc gidm triv cia cde diing hé tong nguin dwgc néu tgi Phy luc | cia hgp ding
mica bdn s niede sach: (B1)

86 bién bin . ; | Luyng ninie giim
trir Bon Gehi chil
St Ngiy phit inh N dung giim vi thi eieg tri )
l
2 .
| | |
b2, Lurgng misde gidm tric cia cdc dong h khdch hang duge xem la dong ho ting, néu tgi
Phu luc I ciia hop ding mua bin si miede sach: (B2)
; trir Pom vithi : Ghi chia
t —
2
|
b3. Lirgmg mude gidm triv cita cde dong ho khdch hang dwge xem la ding hi ting (sau
ddng hi tong nguin hodc li ding hi ting ngudn), néu tgi Phu luc 2 cia hop ding mua
bdn si mede sach: (B3)
< Pon : Ghi chih
St Nehy ph hanh Nii dung gidm trir vj thicing trir (o)
1
| 2

111. LUONG NUGC GIAM TRU (CHUA THONG NHAT) (C)

el. Luwpng mude gidm tric cia cdc ding kil tong ngudn dwge néu tai Phy fue | cia hgp
ding mua bdn si nuwdge sach: (C1)

.

C.

ii BENA




a

Y kién d& nghj:

ii. BENEB

b,

fAdrriadd el ddsLEERERTE

¥ kién dé nghi:

c2. Lwgng mutc gigm trie cia cic ding ho khich hiang diege xem la ding hd tong, néu

c3. Lugng miede gigm trie ci

tai Phu luc I ciia hgp ding mua bdn si nuwie sach: (C2)
BEN A

L

a.

b
Y kién d& nghi:

ii. BENE

- I | R e TR T T
h.. Pt L AT R E R TR EEE S R R L R R ]
(v R R E R LR

a cidc ding hi khdeh hing diege xem la déng hi ting (sau

ding hé ting ngudn hodc 1a dong hé ting nguin), néu tgi Phu lyc 2 cia hep ding

mriea ban si niede sach: (C3)
BEN A

roo e

Y kién dé nghi:
ii, BENB

a.
b.
£

IV. TONG LUQNG NUGC MUA BAN SI

(A)

Lirgng meée qua BHT (Al+A2+A3.3)

(Al)

Lirgmg myde qua cde DH tong ngudn néu tal PL1

(A2)

| Luong nuée qua BH khich hing duge xem 13 BHT néu tai
PL1
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a3y | Luong nutc qua BH khich hing khai théc trye tiép twén i (e |
(A3) | an Bén A néu tai PL2: (A3.1+A3.2)
(A3.1) L:n;glg 1'm~d-v:.1 gua cic déng hé khach hing 13 déng h sau dong ()
hé tdng nguon
a Y E i N & d'l. i 2
(A3.2) iuu‘nng niréc qua cic dong ho khich hang I dong ho tong (m?)
(B) | Lirgmng nirde giam i (m®)
(B1) | Lwomg nude gidim trir ciia cic DH tong nguén néu tgi PL1 (m®)
Lugmg nirde gidm trir cia DH khich hing dige xem 1a PHT 3
41 7.3 I e (m®)
néu tai PLI1 -
Lugng mrdc gidm irir cia cic PH khich hing dugc xem 13
(B3) |dbng hi ting (sau ddng ho tong ngudn hofic [a dong ho tong {m?)
ngudn), néu tai Pho lue 2 cita hop dong mua bén si mrée sach:
Lirgng nirde thanh todn qua cie DPHT néu tai PL1: (Al) = 3
(Sr1) | (42)— (a3.1) - (B1) - (B2) ()
Lwrgng nwie thanh todn qua cic PH khich hing néu tai
(8r12) | py 5. (A3.1) + (A3.2) - (B3) (m’)
TONG CONG: (Spr1) + (Spz) (m?) |
Bén B Bén A
Céng ty CPCN ..vceunns TONG CONG TY CAP NUGC SAI GON
Xi nghiép truyén din nuie sach
Ban GNKDT PEQLBHT Gidm dile

Gidm doe Ting Gidm dbe
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(Blink kém Hop déng 56 /HP-TCT-KDDVEH ngay  / /2022)
PHU LUC 4: MAU THONG BAO SO TIEN PHAI THANH TOAN

(7Y BAN NHAN DAN TP. HO CHI MINH CONG HOA XA HOI CHU NGHIA VIET NAM
TONG CONG TY CAP NUOC SAl GON Dic lip — T do — Hanh phic
TRACH NHIEM HUU HAN MOT THANH VIEN
<L U )
54 /MB-TCT-......... Tp. HE Chi Mink, ngdy .. thdng .. ndm

THONG BAO SO TTEN PHAI THANH TOAN
KHOI LUQNG NUOC MUA BAN KY . NAM ..

Kinh gii: Céng ty C6 phin CAp nuoe ......

Can cir hop déng mua bén si mude sach 6 ... ngay ...

Cén et Bién ban ghi nhin khfi luong nude mua bén k¥ ... ndm ..., ngay ... gitta Tong
Cong Cép nude Sai Gon — Tréch nhiém hi hen mét thanh vién va Céng ty £ phin
Cap nudc ....oover

Téng Cong ty Cp nude Sai Gon — Trach nhiém his han mgt thanh vién thong bao 50
tien Qu¥ Cong ty phai thanh toan cho khdi luong nurde mua bén ki ..../ndm. ., nhu sauw:

- Khbi hrong nunde mua bén: ... m®

- Domgid: ... ddngim’,

. Thénh tién: ... déng.

- Thué giétr gia tang; .... dong.

. Téng sf tifn phai thanh todn; ... déng.

P2 nghi Quy Cong ty thanh todn tién nude mua sl viongdy  thing  nim

Trén tong.
KT.TONG GIAM BOC
PHO TONG GIAM BOC
[‘jﬂ' nﬁn:
- Hhu trém.
PETTIC.

- PEDDVEH,
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(Dinh kém Hop ding sd /HD-TCT-KDDVKH ngdy [ /2022

PHU LUC 5:
QUY TRINH XU LY, TRUONG HQP TINH TRUNG BINH
VA QUY TAC UNG XU TRONG CAC TRUONG HQP GAP SU' CO,
NGHI NGO TINH CHINH XAC CUA PONG HO TONG

i Quy trinh xir 1§ khi déng ho tong c6 sy cb bit thwomg.

Trong trrémg hop ¢ dong hé thng co chi sb khéi hugng bt thwémg do cde sur cd
nh dong ho hu héng, dir ligu clia b& ghi nhin dit litu khéng 1ién tue hodc 1éch vdi chi
st dbng ho, hodie do het pin v.v... thi thue hién theo quy trinh sau:

1.1. Bén A ghi nhin hodc tiép nhén thing tin déng h tong khi cé su bt thutmg vé
chi 56 vi hir hong trong qua trinh quén ¥ hodc do Bén B phan dnh.

1.2. Trong thii gian khong qua 02 ngay, Bén A s& thing bao cho cde don vj lién
quan kiém tra, ddnh gid xéc nhdn tinh trang ding ho tong tal hién tradng va dua
ra hudng xir ly.

1.3. Bén A s2 lén ké hoach trién khai va thyc hién céng tic khic phuc sy o timg
rirdmng hop nhur sau:

1.3.1. Truimg hgp déng ho hofic b) ghi nhan va truyén diy lidu bj su cb co thé
khic phuc tai hién truémg (thay pin, thay ndi day tin higu, thay bd hién thi,
déu ndi tiép ddt...) thi Bén A s& xit Iy, khiic phyc trong vong 03 ngay lam
vide va ¢d sur chimg kién, k¥ bién ban xdc nhin cla cdc bén lién quan.

1.3.2. Truomg hop dbng ho tong gip s ¢o khong khic phuc duec tai hién trudmg,
Bén A s& phbi hop céc don vj lién quan thay the ddng ho hién hiru bing
déng hd da duge kigm dinh trong vong 07 ngay, déng théd niém phong
dflang hé hién hiry, dem kiém dinh tai co quan cé chire ning <6 tham quyén
dé xdc dinh tinh trang ddng ho trén (bién ban niém phong phdi cé xde nhin
¢la cac bén).

i.  Cae truing hyp tinh binh quiin lwgng nrdc cung cﬁp vi bdn si trong thid gian
dbng hé thng hir hong hodc khang c6 ding hd do dém.

2.1. Truomg hop I: ding ho tong hofe bj ghi nhin va trayén die ligu bi hie héng,
swr cd nhiéu nh it 10 ngiy trong cing k.
Tinh todn khdi lrgng binh quén ngay cho nhitng ngay déng hé tong hofic b ghi
nhin vi truyén dir lifu gip su cd. hu hong bing khoi luemg binh quin theo nhitng
ngay con lai trong kv.

2.2, Truwong hop 2: ding hé tong bj huic hing (nhiéu hom 10 ngay).

2.2.1. Tinh toan I{hm lwgng binh quan ngay cho nhirng ngay dfingﬁfiﬁ tdng gip su
¢b, tur hong bing khéi lwong binh quin ngay theo 03 k¥ ddy di, da théng
nhét khéi lirgng trrde 6 (khong st dung K¥ c6 ngdy Teét dm lich dé tinh).
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322, Trong truimg hop khing dit khoi lrgng bn dinh lign tue 03 ky thi tinh khéi
lugmg binh quén cho nhimg ngéy fiésgg hé gip sw b bing khoi lugng binh
quén theo s6 ngdy thue & ddng he tong ghi nhin trrde d6¢ nhung khong i
hom 10 ngay lidn tgc.

23, Trieimg hop 3: dong hi tong mdi ldp diit bj sy cd (khing cd di lifu tai ede
thivi diem trwdc dd).

23.1. Péng hé téng c6 dir ligu it nhét 10 ngay lién tye duge tinh nhu Mue 2.2.2

232, Déng hd téng c6 dit li¢u it hon 10 ngay, Khdi lugng tam tinh bing khong,
Sau khi déng hé tong dupe thay thé hofic khic phyc s& sir dung khoi lugng
trung binh cia 10 ngay lién tyc sau khi hogt djng dé tinh toan lai kho
liremg cho thiv gian cde ngdy tam tinh.

233, Bén A s& nhanh chéng lén ké hoach v khic phuc s ¢d nhu mue 1.3 néu
trén.

2.4. Trwong hop 4: ding hé rﬂfgrgﬁp si edh, hee hong hode hoat djng khing an
dinth rei vie nhitng ngay 1é, téf

. Khéi lugng tidu thy vio nhimg ngay ndy co thé thip hodc cao hon so voi
ngay thiémg, Tinh luong murche binh quin trong thin gian dong ho tong xay ra
sur ¢ vao dip 1€, tét s& tinh theo “hé s6 K",

- ‘.Eihm lugng tinh binh quén ngiy cho thii gian déng ho tong hu héng = K x
khéi lrome hinh quin ngdy theo mye 2.1 hode muc 2.2

Khbi Irong binh quéin céc ngay 12 18t cha nim tnrde
tromg (mg vl cae ngdy cdn tinh trung binh

E=
Khéi rgmg binh quin 10 ngdy tnwde khi d5ng hé
bi har tuomg (g clia ndm truoo

2.5, Trwimg hop 5: dong hd ting hogt djng binh thwing, b ghi nhin vi Truyén
di ligu bi hur hong va khing cd chi 6 dpe trén bj hién thi diu ki

- Bi sy cé nhidu nhit 10 ngay trong cling k¥: Tinh toén khoi lwgng binh guén
ngay cho nhitng ngay b ghi nhén va truyén dit liéu glp su c6, ha héng bing
khéi lrgng binh guin theo nhimg ngdy con lai trong ky.

. Bisycd trén 10 ngdy trong cing ki: Tinh todn khéi lwong béng khii heong
binh quin ngay theo 03 ky di thong nhat khoi luong trude d6 (khéng sir
dung K¥ ¢6 ngay Tét dm lich de tinh).

2.6. Trwimg hop 6: ding hi tong mdi thay thé cd khii hegng binh quiin ngay
chénk léch biit thuwimg so vii dit ligu khéi lwgng binh quin ngay qud khie:

- Phng hé tong sau khi dwgc thay thé (ddm bio yéu cau phip 1y k¥ thudt). Bén
A 58 theo di khéi lugng va xit Iy chénh 1éch bit thiimg so vai dit ligu khoi
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legmg binh quin ngdy qud khie. Khi d6 khoi logng s& duge tam tinh theo
muye 2.2.

Trirémg hop nay Bén B cung cip dit lidu céc dé&ng ht DMA va dnng ho
khach hang {neu ed) khu vye 14n cin (do Péng ho r-."lng nay cung cﬁp} cho
Bén A, cing phcrt hop xir Iy phén tich dir ligu, dua ra huong giai quyet khac
phuc sur ¢f eia déng hé téng.

- Truﬂ:m% hop gidi qu yiét khac phuc theo phuong dn: thay thé dong hé hién hi

bang dong ho khic (hode sira chita) thi st dyng khbi hrong trung binh ciia 10
ngay lién tuc sau khi hoat ddng ctia ddng hd duge thé de tinh todn lai khoi
ltrgmg cho thod gian tam tinh.

iii. Quy tic irng xir khi cd nghi ngdr vie {d¢ chinh xdc cia ﬂﬁug hi tﬁug

3.1.

311r

3.3,

34

3.5

Khi Bén B nghi ngé 4 chinh xde cfia cic dong ho tong thi c6 quyén véu ciu
Bén A thyre hién vigc kiém tra d5ng hé thing qua van ban chinh thire.

Sau khi nhan duge yéu cdu kiém tra déng hd nghi ngd, Bén A s& thue hién
kifm tra bing cdc thiét bi kiém tra tai hién truimg véi s chimg kién cla cée
bén.

Trong trudmg hop Bén B yéu ciu phii co kim tra cla co quan chitc ning cd
thim quyén, Bén A s& thuc hién théo g, thay thé dﬁng hé& hién hiru bing déng
hé da kiém dinh tai vi tri nay trong thivi gian ngdn nht. Déng h bi nghi ngé
a5 chinh xdc 58 duge niém phong mang di kiém dinh tai co quan chirc néng cd
tham quyén.

Luong nude mua bin si trong théi gian tir khi Bén B véu ciu kifm tra dén khi
thay tam dong ho 83 duge kiém dinh s& dige tam tinh theo trrimg hop quy
dinh tai mye 2.2,

Sau khi cd két qud kifm dinh, can cir vio két qua:

3.5.1.  Trrimg hop dong hd ¢6 két qua kiém djnh ¢6 dd chinh xdc trong giéi han

cho phép: tit ci cde chi phi lién quan bao gdm phi kiém dinh, chi phi thio
da, lap dat déng ho va cée chi phi lién quan khac s& do Bén B chju trich
nhiém chi trd.

3.5.2.  Truimg hop dong ho c6 két qua kiém dinh 6 d5 chinh xdc vurot giéi han

cho phép: Bén A s& chiu trdch nhiém chi tré tit ca chi phi lién quan.

3.5.3, Lumg nuroc 43 tam tinh & mue 3.4 58 duge so sdnh khdi lugng do -:I::rn

thyre 18 10 ngdy lign tuc sau khi hoat déng cia ding hé @4 kiém dinh dé
truy thu hodc gidm trir.
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Pitu 3. Gid trj hp dbng vi phwrong thire thanh todn
1. Gié tri hgp dong:

Gid thué tai san trong théi gian 01 (mét) nim i 11.448.072.295 ding
(S6 tién bang chit: Muwdi mét ty bén trdm bon mueci tdm trigu khong tram bdy muoi
hai nghin kai trém chin meoi ldm dong).

Trong qué trinh thire hién hgp dong, hai bén s& xem xét diéu chinh gid thué tai
san hoat dong trén co s& dam bao quyén lgi ciia hai bén va duge thé hién bing phu luc
hop déng trude ngay 31 thing 12 nim 2022,

2. Phuwong thirc thanh todin:

Bén B thanh toén tién thué tii sin m&i quy cho Bén A trong vong 30 ngay, ké tir

ngdy Bén A xult hoa don voi 56 tidn di bao gdm thué gid tr gia ting, cy thé:

- Kuit hiva don théng 01/2022 véo ngiy hop dong c6 hidu lue, s6 tién 970.175.619 ding,

- Xuft hta don thang 02,03/2022 vio ngay hgp déng c6 hidu lirc, 56 tién 1.905.072.124
ding.

- Xudt hoa don quy 2 vao ngiy 01/6/2022, sb tién 2.857.608.184 ding.

- Xudt héa don quy 3 vio ngay 01/9/2022, s tién 2.857.608.184 dong.

- Xudt hoa don quy 4 vao ngay 01/12/2022, s6 tién 2.857.608.184 dong.

3. Hinh thirc thanh toén: Chuyén khodn.
4. Ding tién thanh todn: Déng Viét Nam.

Diéu 4: Quyén va nghia vu ciia hai bén
1. Quyén va nghia vy cia Bén A:
- Cé trich nhiém nhén lai ti sin cho thué khi hét han Hop déng trong trwémg hyp Bén
B khéng tiép tuc gia han hop déng.
- Bén A ¢ quyén dom phuong hiy hop dong va yéu ciu bdi thuémg thiét hai néu Bén
B c0 cic hanh vi sau diy:

+ Khéng trd tién thué trong mdt quy.

+ Sir dung tai sin khong ding cong dung va muc dich cia tai sin.

+ Lam mat mét hofic hw hong tai san thué.

+ Cho ngudi khac thué lai tai sin ma khong co sy dﬁng v cla Bén A,
2. Quyén va nghia vy caa Bén B:
- C6 trach nhiém bao quin va khing duge thay déi tinh trang cia tai san thus,
- Bao dam sir dung tai sén thué ding cong dung va muc dich ciia tii san thué.
- Trong qué trinh sir dung, néu Bén B 1am hu hing hode thay ddi tinh trang cia tai sén
thué thi Bén B s& chju mgi chi phi sira chira hodc thay thé tii sin bj hu hong.
- Tré dil tién thué tii sin theo phuong thirc da thoa thuin, Bén B s& chiu & sudt vay
ngéin hang 0,05%/ngay cho 20 ngay tra chim.

Trang 2/ 5




- Bén B cé quyén don phuong hiy hyp déng v yéu ciu bdi thudmg thiét hai néu Bén
A chim giao tai sin theo thda thudn gdy thiét hai cho Bén B.

Ditu 5: Piéu khodn thi hanh

- Hai bén cam két thuc hién ding céc diéu khodn ciia Hop déng. Bén ndo vi pham s&
phai chiu trich nhiém theo ding quy dinh cia phép lujt vé hep dong kinh té.

- Trong qué trinh thie hién, néu cé vén d& tré ngai hodc tranh chép thi hai bén chi
déng thuong hromg gidi quyét trén tinh thin hoa gidi, d6i bén cing c6 lgi. Néu cin thi
lip Phu luc hop ddng hofic bién bin bé sung hgp dong. Truémg hop co tranh chip
khéng tu thoa thuin duge, vu viée s& duge dura ra Toa dn nhin din Thanh pho Ho Chi
Minh gidi quyét theo lujt dinh. Bén thua kién s& chiu todn bj chi phi lién quan dén
vide tranh chép.

- Hop dﬁng niy cb hiu lyc tir ngay ki va duge xem nhur thanh 1y khi cdc bén hodn tAt
chc nghfa vu cia minh theo Hop dong.

- Hop déng niy dugc 1ap thanh 06 (séu) ban. Mai bén giir 03 (ba) ban cb gia trj phap
I nhu nhau./.

DAI DIEN BEN A DAI DIEN BEN B
TONG GIAM BOC GIAM bOC
Trén Quang Minh Nguyén Ngoc Himg

Treng3 /5§



UY BAN NHAN DAN

THANH PHO HO CHI MINH

TONG CONG TY CAP NUGC SAI GON
TRACH NHIEM HU'U HAN MOT THANH VIEN

CONG HOA XA HOI CHU NGHIA VIET NAM

Bic lip - T do - Hanh phie

BANG KE TAI SAN CHO THUE HOAT DONG NAM 2022

(Dinh kém Hop déng sé: /HD-TCT-KTTC ngiy ~ thing  ndm 2022)
Pon vi tinh : Ding Viét Nam
STT Danh muc tii sin Nguyén gid [ Gia thug
y [EH0 SR EBadRn crviign dinh o o 1.080.526.932 108,052,693
Rach Chiéc
5 | LPTO dudng T8 Ngoc Vin (Chy Thi Birc - 6.188.234.908 618.823.491
Nguyén Dinh Nghi)
g | PTMLCN g e phuing Truing Thaoh, 6.865.800.217 889.087.594
Long Binh, Long Phudc, Quiin 9
PTMLCN duémg Ngé Chi Quéc, P.Binh
4 | Chiéu, Q.Thi Birc (Lip diit ong bén 18 trai 4.204.317.650 5§37.485.321
huémg tir TR.HCM di Binh Duong)
PTMLCN phudmg Tam Binh, phuong Tam
§.232.196.469 1.069.290.176
> | Phil, Quin Thi Dire
PTMLCN duéng Binh Chiéu va cic hém
, 9.322.250.681 1.202.748.713
6 phirimg Binh Chiéu, Quén Thi Birc
7 | FTMLCN ciohbrn phuong Linh Xoan, QUAR.| oy nge 701.025.898
Thi Piirc
PTMLCN duémg Ngd Chi Québc, P.Binh
8 | Chiéu, Q.Thi Pirc (Lép dit éng bén 1& phai 2.322.483.068 302.059.034
huémg tir TP.HCM di Binh Duong)
9 | PTMLCN phuémg Long Truémg, Quén 9 7.681.120.603 935 836,798
PTMLCN phuimg Long Thanh M¥, Tén
6.080.119.680 T79.493 622
10 | phis, Quin 9 l
PTMLCN phutmg Phi Hiru, Tang Nhon Phi
891.272. 756,968,
|, Tiing Nhon Pha B, Higp Phi, Quin 9 5.891.272.187 56.968.203
PTMLCN céc hém duémg Ngb Chi Quéc,
815.334.524 728,
12 sbnsinss Bish Chibu, Quiin Thi Diic 4.815.334.52 622.728.615
13 mf Bldag Fagp Bat CHRsY, Quign 3.665.445.110 474.274.970
il
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|-;TT Danh muc tai sin Nguyén gid Gia thué
LBTO cép 2 Tinh 15 43 — giai doan 3 (kénh
§8.434.243 8.843.424
14| BaBo - KCX Linh Trung 2), Q.Thi Bic
15 | PTMLCN Khu dén cu Thanh My Lgi, Q.2 4,702.989.065 470.298.907
16 | PTMLCN Dai Li Péng Tay 1.329.987.981 132.998.798
17 | PTMLCN doc Dai L$ Dong Tay Quéan 2 9.737.177.601 973.717.760
Cing: | 10.583.734.017
Thué GTGT 10%: 88.197.784
Thué GTGT 8%: 776.140.494
Ting cing: 11.448.072.295
DAI DIEN BEN A DAI DIEN BEN B
TONG GIAM BOC GIAM BOC
Trin Quang Minh Nguyén Ngoc Hing
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CONG HOA XA HOI CHU NGHIA VIET NAM
Bic lip — Ty do — Hanh phic

Thinh phid Hi Chi Minh, ngay  thang  ndm 2022
DY THAO
HOP DONG
CHUYEN NHUQNG VAT TU NGANH NUOC

Sé: HE - TCT - KHDT

Ciin cir B ludt Dién su 36 91/2015/0H13 ngay 24 thang 11 ndm 2015;

Can cir Ludt Thirong mai s6 36/2005/0H1 1 ngay 14 thang 6 ndm 2005,

Céancur Q‘nyz!‘ dinh 23 E’Qﬂw UBND-TC ngay 18 thing 12 ndm 2020 ciia Ly ban nhdn
ddan Thanh p!uf Hé Chi Mink vé bé nhigm T:mg Gidm déc Tong Céng ty Cap meoe Sai Gon
TNHH MTV;

Gidy chifng whan ding kv doanh nghiép Céng ty trach rhiém hiru han mot théanh vién,
ding ky thay déi lan thir 9, ngay 08 thing 02 ndm 2021,

Céin cir Ouyét dinh 56 250/QB-TCT-TCNS ngay 20 thang 10 ndm 2021 cua Tong
Cang ty Cﬂp mecre Sai Gon vé vige phdn céng cong viée etia Ban Tong Gidm déc;

Theo nhu cdu va kha nang ctia hai bén,

Hem nay, ngay __ thang _ nam 2022 tai tru so Téng Céng ty Cip nude Sai Gon,
chung t6i gom;
BEN A (Bén chuvén nhuong): TONG CONG TY CAP NUOC SAI GON
TRACH NHIEM HUU HAN MOT THANH VIEN

Try i : §5 01 Céng tnrémg Quéc 18, phuémg Vo Thi Sdu, quan 3. TP.HCM
Bhen thoat (84 8) 829 1777 — Fax: (84.8) 824 1644
M sd thug - 0301129367
Tal khoan : 56 2011100459999 tai Negdn hing MB — Bic Sai Gon
(Medn hing TMCP Quin Béi — Chi nhinh Bac 5ai Gén)
Brai dién : Ong Triin Quang Minh - Chite vu: Tong Gidm Déc

BEN B (Bén nhin chuyén nhugng); CONG TY CO PHAN CAP NUGC THU PUC

Tru sir : 56 8 Khéng Tir, Phumg Binh The, Thinh phi Thi Bire, TR.HCM

Bién thoai 028 38960240 Fax: 38 960241

Mi 56 thué : 0304803601

Tai khoan : 1100 0000 8503 tai: Ngén hiang TMCP Cong thuwong Vigt Nam
Chi nhanh Dong Sai Gon, TP.HG Chi Minh

Brai dign : Ong Neguyén Ngoe Himg - Chire vu: Giam Pic

Hai bén dong ¥ thire hién vige chuyén nhuong vt tu v cée thoa thuin sau day;
PIEU 1: VAT TU CHUYEN NHUQNG - GIA CA:
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ki

S 84 Dongia | Thanh tién
|TT Tén hiang hoa lirgng (VIND) (VIND)
{edi)

01 | Déng hd nude DN15mm cap C loai thé tieh | 17.500

Ghi cha:

- Don gid duge xéc dinh tai thiv diém nhwong vét tu ciia Tong Cang ty Cip nude Sai
Gion TNHH M4t thanh vién. Cin clr gid diu thau rong rfii goi thau mua sim dong
hé nirdre ciia Tong Cong tv Cp nude Sai Gon TNHH Mét thanh vién,

- Don gié trén khong bao gbm chi phi vin chuyen va boc xep hang 1én tai kho cia
bén A va hiang xuong ta: kho cia bén B.

PIEU 2: PIEU KIEN KY THUAT

- E!fénng hé nurdre 151y céip C hodic cap chinh xédc 2 - R160

- Bing hd nude kiéu thé tich dang pitténg.

- Péng hd nrée dat cdp do lutmg 1 cip chinh xde 2 -R160 theo tiéu chudn SO 4064
(TCVN 8779) hodc OIML R49 hodc DLVN 17,

. Déng hé nude co hé théng truyén ding tir by do 1én mat sé theo nguyén tic co khi

- Ap lie 1am viéc t5i thiéu la 10 bars.

- Tén thit ap lyc £ | bar & Qmax.

- Hoat ddng én dinh va chinh xéc trong nhigt 4§ mdi truedmg 14 40°C.

- Trén thin dong hd co thé hién dong nude chay

- Thin déng hé nurdre duge lam bang ding thau (ding = 58%) bén ngoai duge son
epoxy ¢d d6 day toi thieu 250pum hode son tinh dign,

- Bé& mit ngodi than dong hd, ké cd nép bio vé dong ho phai dwge xir Iy sach s,

- Két nbi ren theo tiéu chudn 1SO 228-1

- Déng hi nwée ¢o chiéu dai khdng khiu ndi 1a L = 165+0/-2 mm.

- Béng ho phai ¢6 hrai luge chin cat vi ciin di vao bd ruit déng hd nude

. Chit s& thé hign m® mau den trén mit s ddng hd 16i thidu 1 4 chir sd. Don vj tinh
hrong nude 1a m® (thé hién t6i thiéu 9999) mau den. Don vj tinh nhd hon m* miu
do. Pon vi tinh nhd nhét 1a 0.0001 m®.

- Toén b phu ting, linh kién bing nhya bén trong dong ho nuée duge ché tao tir vt
lidu nhya k¥ thuft cao, ching méai mon.

- Théni gian bao hanh i thiéu 01 nim,

PIEU 3: PHUONG THUT GIAO NHAN HANG HOA,
- Piadiém giao hing: Bén A giao hang tai kho Tdng Cong ty Cép nude Sai Gon, sd
2 dwémg L& Van Chi phuéng Linh Trung — Thanh phé Tha Biac - TP.HCM.
Thévi gian giao hang: Bén A s€ lip phigu xudt kho theo yéu ciu cia bén B theo timg
dot hodc khi ¢6 véu ciu ciia bén B.
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- Bén A s€ giao kém céc chimng tir khi giao hing:
+ Gidy két qua kiém dinh ting cdi dong ho ciia Co quan Nha nude o chire ning
kiém dinh hodc duge Uy quyen kiém dinh (bén chinh),
+ Hoa don GTGT,
PIEU 4: PHUONG THUC THANH TOAN
4.1. Thai han thanh todn:
Bén A s& phat hinh héa don GTGT cho bén B clng thi diém ngiy 1ap phiéu xuit
kho. Trong vong 15 ngay ké tir ngiy bén B nhin duge hoa don GTGT, bén B thanh
toan sb tién cho bén A trong (g vii sb lugng ding ho nude giao nhin,

4.2. Phuwong thice thanh todn:

- Bén B chuyén khoan 100% gi4 trj mdi dgt giao hing theo Hop déng bang tién dong
Viét Nam vao thi khodn cua Bén A.

- Hodc Bén A vi Bén B co thé thanh todn bi trir cng ng lan nhau.

PIEU 5: TRACH NHIEM CUA HAI BEN.
5.1 Trich nhigm ciia bén A:

- Giao hang dimg s& lrong, ding third han duge quy dinh theo diéu 1, diéu 2 va diéu
3 ciia hop déng nay,

3.2 Trdch nhigm bén B:

- Té chire kiém nhin hang theo diéu 1, diéu 2 va diéu 3 coa hop ding.

- Thanh todn ding thiri han theo diéu 4 ¢ia hop dong, qua théd han trén mé chura thanh
todn, Bén B s& trd thém cho Bén A phin 18 suft do trd chim tinh theo 14 sudt cho
vay ki han 3 thang (i thid diém tinh 1&i) clia Ngdn hang Ngogi thirong Chi nhanh
Tp.HCM tinh tir ngay thid han thanh todn tién theo di¢u 4 dén ngay bén B trd tien.

DIEU 6: CAM KET CHUNG:

- Hai bén cam két thire hién ding cde didu khodn da thoa thuln trong hop dong nay.
Néu ¢ vin dé phat sinh trong qud trinh thue hién hop dong, hai bén cing ban bac
trén tinh thin hop tic, hd trg 1in nhau, théng nhit ¥ kién bing bang van ban va vin
bén thé hién ¥ théng nhit gidi quyét ciia hai bén |a Phu luc hop ding.

- Trirémg hop cé tranh chip khéng tir théa thuin duge, vy viée s& duge Tod Kinh Té
- Téba an Nhin dan Thanh Phé Hb Chi Minh giai quyét theo lut dinh. Quyét dinh
ciia Toa An la biit bude va cudi cing.

PIEU 7: HIEU LUC VA THANH LY HQP DONG:

- Hop déng ndy c6 hidu lue ké tir ngay hai bén ky két v két thie khi hai bén da thye
hién xong céc nghia vu giao hang vi thanh toan tién.

- Sau khi cdc bén thuc hién diy di cdc diéu khoén trong hop ding ndy thi xem nhu
hop dong nay di duge thanh 1y,

- Hop ding nay duge lip thanh D8 bin, e6 gid tri phip 1y nhu nhaw, moi bén gitr 04 ban,

PAI DIEN BEN A PAIDIEN BEN B



